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COVER  PAGE  Office  of  Community  Planning 

Grantee  Performance  Report 

Community  Development  Block  Grant  Program 

OMB  Approval  No.   2502-0006 (exp.  3/31/93) 

I 1 .    PROGRAM  YEAR  END  I 2 .   GRANT  NUMBER 
01/31/95  B94MC060016 


3.    NAME  &  ADDRESS  OF  GRANTEE 

City  and  County  of  San  Francisco 
c/o  Mayor's  Office 

War  Memorial,   Room  336 

San  Francisco,   CA  94102- 


4.    NAME   &  ADDRESS  OF  C.    D.  DIRECTOR 
Mr.   Larry  Del  Carlo 
Mayor's  Office  of  Community 
Development 

Ten  United  Nations  Plaza 
Suite  600 

San  Francisco,   CA  94102- 


5.    NAME  &  PHONE  OF  PERSON  WITH  INFO 
Mr.   Bernhard  C.  Gunther 
(415) 554-8757 


6.    NAME  &  PHONE  OF  PERSON  TO  CONTACT 
Mr.   Bernhard  C.  Gunther 
(415)554-8757 


7.  Have  these  Community  Development  Block  Grant   (CDBG)   funds  been  used: 


a.  to  meet  the  community  development  program  objectives  in  the  final 
statement  for  this  program  year?   If  no,   explain,    in  narrative 
attachment,   how:    (1)   the  uses  did  not  relate  to  program  objectives; 
and   (2)   future  activities  or  program  objectives  might  change  as  a 

result  of  this  year's  experiences.  Yes 

b.  exclusively  to  either  benefit  low-and-moderate   (low/mod)  income 
persons,   aid  in  the  prevention  or  elimination  of  slums  or  blight, 
or  meet  community  development  needs  having  a  particular  urgency?  If 

no,   explain  in  a  narrative  attachment.  No 

c.  such  that  the  grantee  has  complied  with,   or  will  comply  with,  its 
certification  to  expend  not  less  than  70%  of  its  CDBG  funds,  during 
the  specified  period,   on  activities  which  benefit  low/mod  income 
persons?   If  no,   explain  in  a  narrative  attachment.  Yes 


8.  Were  citizen  comments  about  this  report  and/or  the  CDBG  program  received? 

If  yes,   attach  a  summary.  No 


9.   Indicate  how  the  Grantee  Performance  Report  was  made  available  to  the  public: 

a.  By  printed  notice   (name  &  date)       See  Attached 

b.  By  public  hearing   (place  &  date)      See  Attached 

c.  Other  See  Attached 


10.   The  following  forms  must  be  completed  and  attached: 

a.  Activity  Summary, form  HUD  4949.2         d.    1-4-1  Replacement , form  HUD  4949.4 

b.  Activity  Summary, form  HUD  4949.2a       e.   Rehabilitation, form  HUD  4949.5 

c.  Financial  Summary, form  HUD  4949.3       f.   Displacement , form  HUD  4949.6 


This  form  may  be  reproduced  form  HUD-4949 . 1 ( 11/20/92 ) 
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I  hereby  certify  that:   This  report  contains  all  required  items  identified  above; 
Federal  assistance  made  available  under  the  Community  Development  Block  Grant 
Program  (CDGB)   has  not  been  utilized  to  reduce  substantially  the  amount  of  local 
financial  support  for  community  development  activities  below  the  level  of  such 
support  prior  to  the  start  of  the  most  recently  completed  CDBG  program  year; 
all  the  information  stated  herein,   as  well  as  any  information  provided  in  the 
accompaniment  herewith,   is  true  and  accurate.     Warning:  HUD  will  prosecute  false 
claims  and  statements.  Conviction  may  result  in  criminal  and/or  civil  penalties. 
(18U.S.C.1001, 1010, 1012; U.S. C. 3729, 3802) 


Typed  Name  &  Title  of  Authorized 
Official  Representative 
Frank  M.  Jordan 
Mayor 


Date 
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7b.   Exclusive  Benefit  to  Low/Mod  persons: 


San  Francisco's  Community  Development  Block  Grant  Program  is 
intended  primarily  for  programs  and  services  directed  towards 
low  and  moderate  income  persons.     Program  income  funds  generated 
by  the  San  Francisco  Redevelopment  Agency  have,   however,  been 
used  in  part  for  urban  renewal  completion  which  may  or  may  not 
have  been  used  exclusively  for  low  and  moderate  income  persons. 


9a.     Printed  Notice: 


The  public  was  notified  cf  the  publication  of  the  'preliminary' 
1994  Grantee  Performance  Report  on  April   15,    1995.   Copies  of  the 
preliminary  1994  Grantee  Performance  Report  were  available  for 
public  review  and  comment  beginning  April  17,    1995.   Copies  were 
available  at  Main  public  library  and  at  the  Mayor's  Office  of 
Community  Development.   Notification  appeared  in  the  San 
Francisco  Exmainer,   the  afternoon  daily  newspaper  and  newspaper 
designated  by  the  City  and  County  of  San  Francisco  for  public 
notices,  etc. 


9b.     Public  Hearing: 


The  Citizens  Committee  on  Community  Development  reviewed  the 
1994  Grantee  Performance  Report  at  its  meeting  of  April  17, 
1995.   Comments  on  the  report  made  at  the  meeting  are  reflected 
in  the  minutes  of  that  meeting  and  will  be  appended  to  the  Final 
Report.  Additional  comments  are  collected  throughout  the  year 
and  maintained  at  the  Mayor's  Office  of  Community  Development. 


9c.  Other: 


The  Citizens  Committee  on  Community  Development  holds  at  minimum 
two,   and  up  to  four  public  hearings  each  year  on  the  Community 
Development  Block  Grant  Program.   Needs  hearings  are  held  during 
the  second  quarter  of  the  year  and  a  hearing  on  preliminary 
recommendations  for  funding  is  held  during  the  final  quarter. 
The  Community  Development  Block  Grant  Program  is  additionally 
scheduled  for  Board  of  Supervisors ' hearing  at  least  once  a  year. 
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ASIAN,  INC. 


1.        Your  Personal  Best: 

2261  Market  Street 
San  Francisco,  Ca  941 14 

Your  Personal  Best  (YPB),a  full-service  fitness  center  (SIC  Number  7991),  is  a  privately-held  California  based 
partnership  51%  owned  by  Mr.  Roy  Cameron  and  49%  owned  by  Mr.  Robert  Kirwin. 

YPB  was  established  by  Mr.  Cameron  in  September  1988  as  a  sole  proprietorship  to  provide  individualized  fitness 
training  sessions  to  clientele  who  are  uncomfortable  with  the  traditional  gym/health  facility  environment  and/or 
desire  one-on  one  attention.  YPBs  services  are  aimed  at  improving  a  client's  health  through  personalized 
workouts  as  well  as  educating  them  on  health  management,  including  nutrition.  By  conducting  business  in  a 
renovated  Victorian  house  with  over  1800  square  feet  of  exercise  space,  the  YPB  client  is  able  to  work  our  in  a 
relaxed  atmosphere,  with  a  feeling  of  "home",  thereby  adding  to  the  client's  physical  fitness  experience. 

YPB  hoped  to  expand  its  business  through  new  equipment  acquisition  and  leasehold  improvements.  On  August 
31 ,  1 993,  YPB  sought  to  obtain  $25,000  from  the  Mayor's  Office  of  Economic  Planning  and  Development's  Title 
IX  Revolving  Loan  Program.  The  financial  assistance  from  the  Mayor's  Office  will  enable  YPB  to  retain  the  jobs 
shown  below  and  assist  in  the  creation  of  one  additional  full-time  job,  as  supported  by  the  company's  projections 
that  were  submitted. 


Retained  Jobs  Held  by  L/M 

Owner/General  Manager  1 

Registered  Nurse  1 

Personal  Trainers  2 

Office  Manager  1 

Total  Jobs  5 

Jobs  Created 

Personal  Trainer  1 

Total  Jobs  1 


As  shown  above,  one  (1 )  new  job  was  created.  In  total,  YPB  has  already  created  3  jobs  from  this  loan  fund. 
Actual  jobs  created  are  higher  than  the  original  goal  because  business  increased  more  than  expected.  All  jobs 
were  made  available  to  low/moderate  income  persons. 

Thirty-seven  (37)  low/moderate  persons  were  interviewed  for  the  Personal  Trainer  position  ($18,000/year). 
Specialized  training  in  the  field  and  exercise  education  were  the  skills  required  for  this  position,  but  on-the-job 
training  with  Mr.  Roy  Cameron  was  available  upon  employment. 

Nine  (9)  low/mod  persons  were  interviewed  for  the  Office  Manager  position  ($22.000/year).  Specialized  training 
in  computers  and  bookkeeping  were  required  but  on-the-job  training  with  Mr.  Roy  Cameron  was  available  upon 
employment. 

In  August  1994,  an  additional  Personal  Trainer  was  hired.  Again,  specialized  training  in  the  field  and  exercise 
education  were  the  skills  required  for  this  position,  but  on-the-job  training  with  Mr.  Roy  Cameron  was  available 
upon  employment. 


2.        Architects  &  Heroes: 

207  Powell  Street,  Suite  400 
San  Francisco,  CA  94102 

Architects  &  Heroes  (A&H),  an  upscale  beauty  salon  with  an  impromptu  gallery  (SIC  number  7231).  is  a  privately- 
held  California  based  sole  proprietorship  100%  owned  by  Mr.  Suiki  Lor. 
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Mr.  Suiki  Lor  opened  A&  H  on  November  2,  1987,  which  offers  haircuts,  permanents,  colorings,  make-ups,  and 
special  styling.  Rave  reviews  from  magazines  including  the  San  Francisco  Focus,  Hair  Magazine,  Magazine  of 
International  design,  Trend  Beauty  Management  Magazine  of  Japan,  and  many  others,  all  helped  to  market  the 
company.  The  marketing  success  of  the  company  domestically  and  internationally  has  enabled  Mr.  Lor  to  expand 
his  operation  to  a  second  location  in  April  1990. 

Due  to  the  success  and  the  increased  visibility  of  the  first  two  stores,  A&  H  will  open  a  third  facility. 

On  April  16,  1993,  A&H  sought  to  obtain  $50,00  from  the  Mayor's  Office  of  Economic  Planning  and  Development's 
Title  IX  Revolving  Loan  Program  to  finance  the  leasehold  improvements  of  the  new  location.  On  June  17,  1993, 
A&H  requested  that  the  City  of  San  Francisco  guarantee  a  $50,000  loan  from  a  participating  lender  through  the 
Enterprise  Zone  Working  Capital  Loan  Program.  These  funds  will  enable  the  second  store  to  maintain  sufficient 
working  capital  while  proceeding  with  the  necessary  improvements  for  the  third  site.  The  financial  assistance 
from  the  Mayor's  Office  will  enable  to  retain  the  jobs  shown  below  and  assist  in  the  creation  of  twelve  additional 
full-time  jobs,  as  supported  by  the  company's  projections  that  were  submitted. 

Retained  Jobs  Held  bv  L/M 

President/Owner  1 
Office  Managers  2 
Hair  stylists  37 

Total  Jobs  40 

Jobs  Created 

Receptionist  (Eurasian)  1 

Hairstylists  (8  Cauc,  2  Asian,  1  Afr.  Am)  1 1 

Total  Jobs  12 

As  shown  above,  twelve  (12)  new  jobs  were  created.  All  jobs  were  made  available  to  low/moderate  income 
persons. 

On-going  interviews  were  held  for  the  Receptionist  position.  ($7.50/hour).  The  company  was  looking  for  an 
individual  with  a  friendly  attitude  and  courteous  manners.  On-the-job  training  with  the  current  Office  Manager  was 
available  upon  employment. 

Twenty  (20)persons  were  interviewed  for  the  Hairstylist  positions  ($750-2000/month).  Specialized  training  in  the 
field  of  precision  haircutting  was  needed,  although,  experience  was  not  necessary.  On-the-job  training  on  an 
apprentice  level  was  provided  by  Mr.  Suiki  Lor  upon  employment. 

In  May,  1994,  and  August,  1994,  additional  Hairstylists  and  Hairstylist  Assistants  were  hired.  Again,  on-the-job 
training  will  be  provided  by  Mr.  Suiki  Lor. 


3;  Versatile  of  California 

480  Clementina 

San  Francisco,  CA  94103 

Versatile  of  California  (Versatile),  a  sewing  contractor,  engaged  in  the  assemblage  of  men's,  women's,  girls'  and 
children's  outer  wear  apparel  (SIC  number  7389),  is  a  privately-held  California  based  sole  proprietorship  100% 
owned  by  Ms.  Laura  Chu. 

Versatile  was  started  in  1975  as  a  partnership  between  Laura  Chu  and  Aileen  Kwan,  under  the  name  of 
"Exclusively  Yours'.  In  1 982,  Mr.  Chu  changed  partners  and  operated  under  the  name  of  Versatile  of  San 
Francisco  with  Nestor  and  Stanley  Tom.  A  year  later,  the  company  moved  from  695  Bryant  Street  to  another 
location  on  Third  Street.  In  1984,  two  additional  partners  were  added  to  the  partnership;  Gary  Fung  and  Gary 
Chew.  The  partnership  was  dissolved  in  1 986  and  in  1 988,  Ms.  Laura  Chu  bought  out  the  other  4  partners. 
Capital  for  this  buy-out  was  achieved  through  a  personal  home  equity  loan  on  Ms.  Chu's  home. 

Since  1988,  Versatile  has  been  operating  as  a  sole  proprietorship  with  consistent  growth  in  sales.  After  the 
October  1 989  earthquake,  however,  Ms.  Chu  relocated  her  business  to  1 028  Illinois  Street,  since  her  facility  at  the 
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time  had  been  damaged.  She  sustained  a  severe  loss  at  the  time,  but  has  since  increased  her  business  and 
regained  profitability  in  1 990  and  1 991 .  It  was  also  about  this  time  that  she  changed  her  business  name  to 
Versatile  of  California.  Currently,  the  factory  is  housed  at  480  Clementina  and  a  retail  facility  is  located  at  251 
Sixth  Street  in  San  Francisco. 

Versatile  obtains  purchase  orders  and  garment  specifications  (cut  tickets)  from  major  garment  houses  like  Brooks 
Brothers,  North  Face,  Golden  Bear  and  Sue-J.  Then,  production  is  scheduled  and  executed  in  accordance  to  the 
cut  tickets.  As  part  of  the  contract,  major  raw  material  purchases,  such  as  fabric,  buttons,  zippers,  and  shoulder 
pads  are  provided  by  the  major  houses.  The  company's  only  manufacturing  purchases  are  for  miscellaneous 
needles  and  threads. 

Versatile  hoped  to  expand  its  business  through  new  equipment  acquisition  and  additional  working  capital.  On 
July  27, 1993,  Versatile  sought  to  obtain  420,000  from  the  The  Northeast  Community  Federal  Credit  Union.  The 
financial  assistance  from  the  Credit  Union  will  enable  the  company  to  retain  the  jobs  shown  below  and  assist  in 
the  creation  of  additional  full-time  jobs,  as  supported  by  the  company's  projections  that  were  submitted. 


Retained  Jobs  Held  by  L/M 

Owner/  Sales  Manager  1 

Bookkeeper/Clerks  2 

Cutters  3 

Managers/Supervisors  3 

Press  Persons  5 

Quality  Control/Finishers  5 

Sewing  Operators  40 

Total  Jobs  59 

Jobs  Created 

Seamstresses  (Asian)  6 

Cutter  (Asian)  1 

Total  Jobs  7 


As  shown  above,  seven  (7)  new  jobs  were  created.  All  jobs  were  made  available  to  low/moderate  income 
persons. 

Ten  (10)  low/moderate  persons  were  interviewed  for  the  Seamstress  positions  (45.50/hr).  Specialized  training  in 
the  field,  especially  experience  with  single-needle  operations  were  the  skills  required  for  these  positions,  and  thus 
on-the-job  training  was  not  necessary. 

Two  (2)  low/moderate  persons  were  interviewed  for  the  Cutter  position  ($7.50/hr).  Specialized  training  in  high 
quality  cut  work  was  required,  and  therefore  on-the-job  training  was  not  necessary  upon  employment. 


4.        JLL  Productions: 

2565  Third  Street,  Suite  310 
San  Francisco,  CA  94107 

JLL  Productions  (JLL)  is  a  high-quality  tee  shirt  screen  printing  company  (SIC  number  2321),  is  a  privately-held 
California  based  corporation  100%  owned  by  Mr.  Jeffrey  Levine. 

JLL  Productions,  born  in  the  state  of  Virginia  in  1987,  offers  many  different  styles  of  sportswear,  from  custom 
screen  printed  tee  shirts  to  fashion,  private  label  coordinates  including  headwear.  Following  a  move  to  San 
Francisco  in  1992,  JLL  President  Jeffrey  Levine  and  his  staff  began  to  attract  the  likes  of  Levi  Strauss  Associates. 
Savege  Records,  The  Grateful  Dead  Merchandising,  I  Brands,  Bay  Club,  and  others. 

The  method  of  increasing  sales  via  the  custom  business  will  demand  additional  phone  lines  and  computer 
support,  with  the  addition  of  a  full-time  customer  service  person. 

JLL  hoped  to  expand  its  business  through  new  equipment  acquisition.  On  July  21 ,  1 994,  JLL  sought  to  obtain 
$25,000  from  the  City's  Title  IX  Revolving  Loan  Program.  And  on  August  31 ,  1 994,  JLL  sought  to  obtain  an 
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additional  $50,000  from  the  Enterprise  Zone  Working  Capital  Loan  Program.  The  financial  assistance  from  these 
two  sources  will  enable  JLL  to  retain  and  create  jobs  shown,  as  supported  by  the  company's  projections  that  were 
submitted. 


Retained  Jobs  Held  bv  L/M 

Operator  (Hispanic)  1 

Jobs  Created 

Operators  (2  Hispanics)  2 
Total  Jobs  2 


As  shown  above,  two  (2)  new  jobs  were  created  and  one  (1 )  job  was  retained.  All  three  jobs  were  made  available 
to  low/moderate  income  persons  ($5/hour). 

JLL  obtained  assistance  from  Arriba  Juntos,  with  Minority  Job  Services,  to  hire  operators.  No  special  skills  were 
required,  aside  from  being  able-bodied  persons  with  the  ability  to  work  the  machines,  fold,  box  or  bag.  On-the-job 
training  with  Mr.  Larry  Bruskin,  the  General  Manager,  was  available  upon  employment. 


5.  Joie  de  Vivre  Hotels/The  Abigail  Hotel: 

246  McAllister  Street 
San  Francisco,  Ca  94109 

The  Abigail  Hotel  (ABI)  hoped  to  increase  its  business  through  storefront  improvements.  On  December  13,  1993, 
ABI  sought  to  obtain  $7,500  from  the  Enterprise  Zone's  Facade  Loan  Program.  Although  the  Facade  Loan  does 
not  require  any  job  retention  or  creation,  ABI's  business  increased  and  as  a  result  required  additional  employees. 

Jobs  Created  Held  by  L/M 

Maintenance  Workers  2* 
(Filipino  (FT),  Hispanic  (PT) 

Total  Jobs  2 
(Including  PT) 

As  shown  above,  one  new  FT  and  one  new  PT  jobs  were  created.  Both  jobs  were  made  available  to 
low/moderate  income  persons. 

Both  jobs  are  required  to  provide  basic  electrical,  plumbing,  painting  and  other  handyman  work.  On-the-job 
training,  for  approximately  2  weeks,  was  provided.  The  FT  was  hired  during  the  first  quarter  of  1994  with  a  wage 
of  $9.00/hour.  The  PT  was  hired  during  the  second  quarter  of  1994  with  a  wage  of  $7.00/hour. 


6.  Marta's  Flowers: 

345  Stockton  Street 

San  Francisco,  CA  94108 

Marta's  Flowers  is  a  retail  shop  that  engages  in  the  selling  of  flowers  to  passers-by  and  luxury  hotels.  (SIC 
number  5992,  under  Florists).  It  is  a  privately-held  California  sole  proprietorship  100%  owned  by  Ms.  Marta 
Gazinska. 

Marta's  Flowers  is  an  upscale  floral  shop  in  the  Grand  Hyatt  Hotel  at  union  Square  in  San  Francisco.  Her 
clientele  includes  the  Grand  Hyatt  itself  as  well  as  customers  on  a  retail  level,  it  markets  high  quality  art-oriented 
floral  arrangements,  long  stem  roses,  and  plants  for  pick-up  and  deliveries.  Marta's  Flowers  distinguishes  itself 
from  other  floral  shops  by  targeting  not  only  walking  retail  businesses,  but  also  up-scale  hotels  that  require  floral 
arrangements  on  a  consistent  basis  in  order  for  them  to  decorate  their  own  lobbies  and  hallways;  this  marketing 
approach  have  proven  to  be  a  successful  marketing  niche  for  Marta's  Flowers. 

Marta's  Flowers  anticipates  the  remodeling  of  her  shop  will  produce  more  business  activity  when  she  can  continue 
to  present  her  flowers  in  an  attractive  display.  She  plans  to  improve  the  awning  by  remodeling  the  roof  so  that  the 
flowers  can  survive  longer.  Furthermore,  the  flower  shop  will  need  to  have  good  refrigeration  so  that  the  flowers 
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can  be  kept  fresh.  She  hopes  at  the  end  that  the  remodeling  job  will  improve  the  outlook  of  her  flower  shop  and 
provide  the  necessary  improvements  to  help  stimulate  sales. 

On  August  31 ,  1 994,  Maria's  Flowers  sought  to  obtain  $1 2,000  from  the  The  City's  Title  IX  Revolving  Loan 
Program  and  $8,000  from  bank  of  Canton's  Small  Business  Loan  Program.  The  financial  assistance  from  the  City 
and  the  bank  will  enable  Maria's  Flowers  to  retain  the  jobs  shown  below  and  assist  in  the  creation  of  one 
additional  full-time  job  in  the  near  future,  as  supported  by  the  company's  projections  that  were  submitted. 

Retained  Jobs  Held  bv  L/M 

Owner  (Polish)  1 

Total  Jobs  1 


7.        Bavshore  Studios: 

2178  Palou  Avenue 
San  Francisco,  CA  94124 

Mr.  Tom  Banducci  dba  Bayshore  Studios  is  proposing  to  engage  in  the  film  and  video  studio/production  facility 
business,  namely  rental  of  sound  stage  and  production  facilities  to  producers,  advertising  agencies,  and  others 
engaged  in  the  production  of  corporate  and  commercial  films  and  videos  (SIC  #7819).  The  business  will  also 
provide  for  fee  consultation  and  production  services,  including  the  coordination  of  film  and  video  shoots,  and 
editing  (SIC  #7812). 

Tom  Banducci  began  his  professional  career  in  the  film  and  video  studio/production  facility  business  in  June  of 
1987  when  he  was  hired  by  One  Pass  Inc.  Editel  San  Francisco. 

On  August  1,  1994,  Bayshore  Studios  sought  funding  from  the  City's  Title  IX  Revolving  Loan  Program  in  the 
amount  of  $50,000.  The  financial  assistance  from  the  City  Program  will  enable  the  company  to  increase  business 
profitability  by  enabling  them  to  finance  leasehold  improvements  and  new  equipment.  The  financing  assisted  in 
the  creation  of  the  job  shown  below,  as  supported  by  the  company's  projections  that  were  submitted. 

Retained  Jobs  Held  bv  L/M 

Owner  (Caucasian)  1 

Total  Jobs  1 

As  shown  above,  one  (I)  new  job  was  created  for  a  low  /  moderate  income  individual. 


8.        MacDonald  Paint  &  Design  International .  Inc.: 

1 200  Howard  Street 
San  Francisco,  CA  94103 

MacDonald  Paint  &  Design  International,  Inc.  (MPD)  is  a  San  Francisco  based  wholesale  and  retail  sales 
company  engaged  in  the  sales  of  paint  and  design  products.  Retailing  industries  (Including  Combined  Wholesale - 
Retail),  Building  Materials  &  Hardware,  Paint,  Glass  &  Wallpaper  (SIC  5231). 

A  privately-held  California  based  Corporation  100%  owned  by  Mr.  Roderick  B.  MacDonald. 

Mr.  MacDonald  is  an  entrepreneur  with  a  life-time  of  experience  in  the  retail  paint  industry.  After  eleven  profitable 
years  at  the  555  Mission  Street  location,  Mr.  MacDonald  was  presented  with  the  opportunity  to  become  the  owner 
of  an  alternate  business  site.  Thus,  in  1982,  he  purchased  and  moved  his  business  into  its  current  home  at  1200 
Howard  Street,  of  the  Enterprise  Zone.  The  new  comer-of-the-block  location  of  MPD  offered  the  firm  a  retail  site 
with  4,500  square  feet  of  floor  space.  Currently,  over  20,000  automobiles  travel  through  MPD's  intersection 
everyday. 

MPD  hoped  to  expand  its  business  through  leasehold  improvements.  On  November  187  1994,  MPD  sought  to 
obtain  $15,000  from  the  The  City's  Title  IX  Revolving  Loan  Program.  The  financial  assistance  from  the  City  will 
enable  MPD  to  retain  the  job  shown  below,  as  supported  by  the  company's  projections  that  were  submitted. 
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Retained  Jobs  

Bookkeeper  (Asian) 


Held  by  UM 


1 


Total  Jobs 


1 


As  shown  above,  one  job  was  retained,  which  was  made  available  to  a  low/moderate  income  person. 

Specialized  raining  in  the  field,  was  the  skill  required  for  this  position.  Accounting  duties  include  accounts  payable 
and  accounts  receivable  preparation. 


1826  Buchanan  Street,  Ste.  B 
San  Francisco,  CA  941 15 

Now  &  Zen:  An  Enlightened  Bakery  was  founded  in  1989  by  Miyoko  Nishimoto  Schiner.  Since  its  beginning,  Now 
&  Zen  has  been  a  pioneer  in  the  manufacture  and  wholesale  of  imaginative  and  unique  sugar-free,  low-fat  vegan 
desserts  and  products.  The  fun  and  fancy  foods  aim  to  attract  both  the  mainstream  and  health-conscious 
consumer.  The  products  are  distributed  throughout  four  Bay  Area  counties  in  natural  food  stores,  coffee  shops, 
delis  and  institutions. 

The  initial  product  line  consisted  of  six  fancy  cakes  utilizing  tofu  by-product  called  "okara".  Despite  limited  means, 
the  company's  unique  products  soon  caught  the  eye  of  the  media;  numerous  newspapers  and  radio  shows 
featured  Miyoko  and  her  creations. 

The  company  has  been  on  hiatus  and  is  currently  ready  to  resume  business  once  it  moves  to  its  new  facility. 

On  August  8,  1994,  Now  &  Zen  sought  to  obtain  a  line  of  credit  of  $30,000  from  Union  Bank  to  finance  leasehold 
improvements  and  moving  costs.  The  proposed  l/o/c  will  allow  the  company  to  operate  at  a  new,  larger  location 
on  the  ground  level  of  Buchanan  Street,  located  between  Japantown  and  Pacific  Heights  comprised  of  both 
commercial  and  residential  properties.  The  financial  assistance  will  enable  the  company  to  assist  in  the  creation  of 
additional  full-time  job,  as  supported  by  the  company's  projections  that  were  submitted. 

Jobs  Created  Held  bv  L/M\ 

President/Owner  (Asian)  1 
Chef  (Asian)  1 
Counter  Persons  (2  Cauc.)  2 

Total  Jobs  4 

As  shown  above,  four  (4)  new  jobs  were  created.  The  jobs  were  made  available  to  a  low/moderate  income 
persons. 

Three  applicants  applied  for  the  chef  position.  Specialized  training  and  previous  cooking  experience  were  the 
qualifications  required  for  this  position.  In  addition,  the  chef  will  learn  new  dishes  utilizing  different-from-norm 
ingredients.  He  will  prepare  and  cook  lunch.  The  salary  for  this  position  is  $9/hour. 

Three  applicants  applied  for  the  counter  persons  positions.  Previous  retail  experience  was  necessary.  These 
employees  will  learn  about  all  the  products  and  menu  items.  They  are  responsible  to  wait  on  customers,  make 
espressos,  juices,  etc.  The  salary  for  this  position  is  $7/hour  +  tips. 


10.       S.L.  T.  Trading: 

457  Hyde  Street 

San  Francisco,  CA  94109 

S.L.T.  Trading  Company  is  a  sole-proprietorship  retail  store  owned  by  Thuy  Hoa  (Sarah)  Le.  The  business  sells 
Chinese  and  Vietnamese  music  on  compact  disc  and  cassette  as  well  as  a  range  of  inexpensive  costume  jewelry. 
The  business  was  expected  to  open  in  March,  1994.  The  money  used  to  invest  in  her  business  was  pooled  from 
personal  resources  including  Sarah's  own  personal  savings  and  her  mother's  savings  account.  Sarah  has  also 
received  help  from  friends  in  the  form  of  monetary  donations  and  labor  needed  to  make  the  store  space 
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presentable.  Having  invested  the  bulk  of  her  savings  into  renting  and  improving  the  retail  space  and  purchasing 
some  initial  inventory,  Ms.  Le  needed  to  acquire  an  additional  $6000  for  working  capital. 

In  October,  1993,  Ms.  Le  sought  to  obtain  $6000  from  the  SEED  Loan  Program  for  working  capital  needed  to  start 
her  business.  After  Ms.  Le  completed  the  required  business  training,  her  loan  proposal  was  submitted  and 
recommended  to  MOCD  and  the  SEED  Loan  Committee  for  consideration.  On  June  2,  1994,  the  loan  was 
approved  and  the  money  was  disbursed  on  July  5,  1994.  The  SEED  loan  enabled  Ms.  Le  to  purchase  additional 
inventory  so  that  her  business  may  grow  successfully. 

Jobs  Created  Held  bv  L/M 

Owner  (Chinese)  1 

Total  Jobs  1 

As  shown  above,  one  (I)  new  job  was  created  for  a  low  /  moderate  income  individual. 


3242  Mission  Street 
San  Francisco,  CA  941 1 0 

Oi  Chi  Peng  has  been  working  in  different  hair  salons  for  the  past  four  years.  During  this  period,  Ms.  Peng  also 
attended  beauty  school  to  study  the  techniques  of  hair  styling.  In  1 991 ,  she  graduated  from  Marinello  Schools  of 
Beauty.  She  received  the  license  of  Cosmetologist  in  1992.  In  May  1994,  Ms.  Peng's  sister  purchased  a 
commercial  space  at  3242  Mission  Street,  and  was  looking  for  a  tenant.  Ms.  Peng  learned  about  this  good 
opportunity  and  decided  to  open  up  her  own  beauty  salon  at  this  location. 

On  May  18,  1994,  Ms.  Oi  Chi  Peng  sought  to  obtain  $5000  from  the  Bank  of  Canton  Self  Reliance  Loan  Program 
to  finance  the  purchase  of  equipment  for  her  new  business.  On  June  30,  1994,  the  loan  proposal  was  submitted 
and  the  loan  was  approved  on  July  11,  1994.  Funds  were  disbursed  on  July  25,  1994.  The  loan  from  the  Self 
Reliance  Loan  Program  enabled  Ms.  Peng  to  proceed  with  her  plan  of  starting  the  beauty  salon  and  thus,  created 
a  self-employment  opportunity  for  Ms.  Oi  Chi  Peng. 

Jobs  Created  Held  by  L/M 

Owner  (Chinese)  1 

Total  Jobs  1 

As  shown  above,  one  (I)  new  job  was  created  for  a  low  /  moderate  income  individual. 


12       Sealon  Bianca: 

2106  Union  Street 

San  Francisco,  CA  94123 

Sealon  Bianca  (Bianca),  a  full  service  beauty  salon  providing  hair,  nail,  facial,  and  masseuse  services  (SIC 
number  7231),  is  a  privately-held  California  based  sole  proprietorship  100%  owned  by  Ms.  Bianca  Lucrecia. 

Bianca  purchased  the  business  from  Mr.  Kamiran  Khidhir  on  July  1, 1994.  The  salon  provides  all  aspects  of 
hairdressing  -  basic  and  advanced  haircutting,  conventional  hair  coloring,  highlighting  of  hair,  permanents,  hair 
setting,  and  blow-drying,  as  well  as  manicure/pedicure,  facial  and  masseuse  services.  The  salon,  located  in  the 
fashionable  Cow  Hollow/Marina  neighborhood  in  San  Francisco,  affordable  services  for  men,  women  and 
children.  Professional  hair  products  are  also  available  for  retail  sale. 

Bianca  hoped  to  start  business  through  the  acquisition  of  the  former  "Hairs  Alive"  from  Mr.  Kamiran  Khidhir  and 
additional  working  capital  for  improvement  expenses.  On  October  29,  1993,  Bianca  sought  to  obtain  S1 0.000  from 
the  The  Mayor's  Office  of  Community  Development's  Self-Employment  &  Enterprise  Development  Loan  Program. 
The  financial  assistance  from  the  SEED  Program  will  enable  the  company  to  obtain  the  business,  finance 
necessary  leasehold  improvements,  and  create  the  jobs  shown  below,  as  supported  by  the  company's  projections 
that  were  submitted. 
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Jobs  Created  Held  by  L/M 

Owner  (Hispanic)  1 

Hair  Stylists  (His/Fil/Cuac/Rus)  4 

Manicurist  (Hispanic)  1 

Masseuse  (Russian)  1 

Manicurist  -Part-time  (Cauc)  *  1 

Hair  Stylist  -  Ind.  Contr.  (Turkish)  *  1 

Total  Full-Time  Jobs  7 

(2)  Part-Time  9* 


As  Shown  Above,  seven  (7)  new  full  time  jobs  were  created,  along  with  an  Independent  Contractor  position  and  a 
Part-time  position.  All  jobs  were  made  available  to  low/moderate  income  persons. 

Twenty  (20)  low/moderate  persons  were  interviewed  for  the  Hair  Stylist  positions  ($5.50/hr).  Specialized  training  in 
the  field,  especially  experience  with  coloring  and  all  phases  of  the  cosmotological  aspects  were  the  skills  required 
for  these  positions,  and  thus  on-the-job  training  is  not  necessary. 

Seven  (7)  low/moderate  persons  were  interviewed  for  the  Full-time  Manicurist  position  ($5.50/hr).  Specialized 
training  in  high  quality  manicure  and  pedicure  work  was  required,  and  therefore  on-the  job  training  was  not 
necessary  upon  employment. 

Eight  (8)  low/moderate  persons  were  interviewed  for  the  Full-time  Masseuse  position  ($5.50/hr.).  Specialized 
training  and  skills  were  required  prior  to  employment  and  therefore  on-the  job  training  was  not  necessary  upon 
employment. 


1 1  Hugo  Street 

San  Francisco,  CA  94122 

Simplex  Publications  is  a  publishing  company  established  in  June  1977.  A  California  based  sole  proprietorship,  it 
is  owned  and  operated  by  Mr.  Ping-gam  Go.  The  company  specializes  in  books  which  are  accessible  to  the 
general  reader.  Its  two  publications  at  the  time  were  Read  Chinese  Today  and  Understanding  Chinese  Characters 
by  their  Ancestral  Forms,  both  of  which  were  authored  by  Mr.  Go. 

Mr.  Go  was  working  on  a  third  book  when  he  approached  ASIAN,  Inc.  for  loan  packaging  assistance.  This  book, 
an  English  Chinese  dictionary  entitled  What  Character  Is  That?  was  to  cover  over  five  thousand  characters.  It  was 
to  contain  the  new  working  system  as  now  used  in  the  People's  Republic  of  China  and  the  romanized  pinyin 
system.  What  Character  Is  That?  would  be  easy  for  the  English  speaker  to  use  because  characters  would  be 
arranged  alphabetically  according  to  their  English  meaning  of  its  radical. 

Mr.  Go  sought  $15,000  to  cover  the  printing  and  binding  costs  of  the  dictionary  and  for  marketing.  The  loan 
package  was  initiated  on  February  1 ,  1994.  Packages  were  submitted  to  the  Mayor's  Office  of  Community 
Development  and  the  Bank  of  Canton  on  May  19  and  May  17,  respectively.  The  request  to  the  Bank  of  Canton's 
Neighborhood  Self-Reliance  Loan  Program  was  approved  on  June  6,  1994.  Funds  were  disbursed  on  June  15, 
1994.  The  request  to  the  Mayor's  Office  of  Community  Development  was  denied  on  August  15,  1995  . 

The  funds  from  this  loan  enabled  Simplex  Publications  to  print,  bind,  and  market  3000  copies  of  What  Character 
Is  That? 

Retained  Jobs  Held  bv  L/MM 

Proprietor  (Chinese)  1 

Jobs  Created  (part-Time) 

Publications  Assistant  (Chinese)  1 

Total  Jobs  2 

The  full-time  job  of  the  Proprietor,  Mr.  Go  was  retained.  With  the  funds  from  the  loan  he  was  also  able  to  hire  one 
part-time  assistant.  One  person  applied  for  the  position  and  was  hired  in  July  1994.  The  primary  qualification  for 
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this  position  was  Chinese  language  abilities;  other  skills  necessary  were  taught  on  the  job.  The  assistant  is 
responsible  for  proof  reading  and  some  layout  aspects  and  is  paid  $5.00  per  hour. 


14.       Alonso  Eyewear 

1820  Fillmore  Street 
San  Francisco,  CA  941 15 

Alonso  Eyewear  is  a  retail  store  specializing  in  designer  style  sunglasses  and  handmade  greeting  card.  A 
privately  held  California  based  sole  proprietorship,  it  is  operated  and  100%  owned  by  Ms.  Yvonne  Siet. 

Established  in  1992,  Alonso  Eyewear  specializes  in  high-quality,  moderately  priced  sunglasses.  The  store  carries 
over  250  styles  of  non-brand  name  sunglasses--  all  of  which  are  priced  at  $15.50  per  pair.  This  marketing  strategy 
of  low  price/high  quality,  combined  with  the  excellent  customer  service  offered  by  Ms.  Siet  gave  Alonso  Eyewear 
some  success.  Ms.  Siet  felt  that  the  young  business  could  grow  with  an  increase  in  inventory  and  expanded 
marketing  campaign. 

On  October  1, 1993,  Ms.  Siet  sought  loan  packaging  assistance  from  ASIAN,  Inc.  The  loan  application  was 
submitted  to  the  SBA  microloan  program,  administered  through  the  Center  for  Southeast  Asian  Refugee 
Resettlement.  The  request  was  denied  by  February  16, 1994. 

The  application  for  $8000  was  then  submitted  on  June  3,  1994  to  the  Bank  of  Canton's  Neighborhood  Self- 
Reliance  Loan  program.  The  loan  was  approved  on  June  30  and  closed  on  July  6,  1994. 

Retained  Jobs  Held  by  UM 

Proprietor  (Chinese)  1 

Total  Jobs  1 

Because  of  the  additional  working  capital  for  inventory  and  marketing  provided  through  this  loan,  Ms.  Siet  was 
able  to  retain  her  own  job  as  proprietor  of  Alonso  Eyewear. 


15.       The  Print  &  Copy  Factory: 

2136  Palou  Avenue 
San  Francisco,  CA  94124 

The  Print  &  Copy  Factory  (PFC)  is  a  professional  printing  and  copying  service  with  a  specialization  in  meeting  the 
needs  of  businesses  (SIC  number  7334,  under  Photocopying  and  Duplicating  Services).  It  is  a  privately-held 
California  corporation  79.30%  owned  by  Raymond  Tom,  10.90%  by  Cynthia  Tom,  and  9.80%  by  Richard  Tom. 

Mr.  Raymond  Tom  founded  PCF  with  one  employee  in  1976;  it  now  has  170  employees  and  produces  over 
$8,000,000  in  annual  sales.  PCF  has  multiple  locations  throughout  the  Bay  Area  producing  printed  material  for 
local,  national  and  international  distribution. 

PCF  is  an  award  winning  professional  printing  and  copying  service  with  a  specialization  in  meeting  the  needs  of 
businesses.  Now  in  its  second  decade,  PCF  has  established  itself  as  the  largest  Print  and  Copy  Center  in  the  San 
Francisco  Bay  Area. 

In  1984,  the  company  received  the  innovation  in  Management  Award  from  the  San  Francisco  Chamber  of 
Commerce.  In  1985,  PCF  was  selected  as  the  Best  Managed  Small  Business  in  the  Western  United  States. 

PCF  hoped  to  expand  its  business  through  new  equipment  acquisition.  On  August  17,  1994,  PCF  sought  to  obtain 
$50,000  from  the  The  City's  Title  IX  Revolving  Loan  Program.  And  on  August  23,  1994,  PCF  sought  to  obtain  an 
additional  $50,000  from  the  Enterprise  Zone's  Working  Capital  Loan  Guarantee  Program.  The  financial  assistance 
from  the  City  will  enable  PCF  to  retain  the  jobs  shown  below  and  assist  in  the  creation  of  four  additional  full-time 
jobs,  as  supported  by  the  company's  projections  that  were  submitted. 

Retained  Jobs  Held  bv  L/M 

Owner/General  Manager  1 
Executive  Vice  President  1 
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VP  Sales 

VP  General  Manager 
Treasurer 

Assistants/Operators 


165 


1 
1 
1 


Total  Jobs 


169 


Jobs  Created 

Staff  Accountant  (Asian) 

FM  Operator  (Asian,  Russian,  Afr-Am) 


1 

3 


Total  Jobs 


4 


As  shown  above,  four  (4)  new  jobs  were  created.  All  jobs  were  made  available  to  low/moderate  income  persons. 

Four  (4)  low/moderate  persons  were  interviewed  for  the  Staff  Accountant  position  ($2,5007month).  Specialized 
training  in  the  field,  with  an  Accounting  Degree  were  the  skills  required  for  this  position.  Accounting  duties  include 
accounts  payable  and  accounts  receivable  preparation. 

Fifty-five  (55)  low/moderate  persons  were  interviewed  for  the  three  (3)  FM  Operator  positions  ($7.50-$8.00/hour). 
Previous  experience  in  office,  word  processing,  mailroom,  shipping,  receiving  and  copying  were  required,  but  on- 
the  job  training  with  supervisors  was  available  upon  employment. 
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MISSION  ECONOMIC  DEVELOPMENT  ASSOCIATION 


1;  Arrow/graphics 

203  Market  Street 

San  Francisco,  CA  94103 

Arrowgraphics  needed  a  loan  to  purchase  equipment.  After  the  earthquake  in  1990,  Arrowgraphics  almost  went 
bankrupt  because  its  building  and  equipment  were  destroyed.  The  business  was  forced  to  close  for  six  months 
and  consequently  lost  thousands  in  revenues.  When  the  business  re-opened,  it  was  not  able  to  obtain  financing 
from  conventional  sources.  MEDA  approached  two  banks  who  declined  the  loan.  A  loan  amount  of  $10,000  was 
requested  and  approved  by  the  Mission  Area  Federal  Credit  Union. 

Arrowgraphics  is  back  on  track  and  is  beginning  to  build  its  workforce  again.  We  will  continue  to  provide 
assistance  to  Arrowgraphics  and  will  encourage  it  to  hire  from  sources  like  Mission  Hiring  Hall  and  CET. 

Jobs  Retained  Held  by  L/M 

Graphic  Design  1 
Administrator  1 

Total  Jobs  2 


2.  Andora  Inn 

2434  Mission  Street 
San  Francisco,  CA  941 10 

The  Andora  Inn  needed  a  loan  for  facade  improvements  and  to  purchase  a  kitchen  flue  (equipment).  Due  to 
Andora  Inn's  inability  to  meet  regular  banking  criteria  for  business  loans,  MEDA's  assistance  was  requested  for  its 
new  restaurant  in  the  Mission  District  to  meet  their  funding  requirement  through  other  resources.  Loan  amounts 
for  $4,700  from  the  Facade  Loan  Program  and  $12,000  from  the  Mission  Area  Federal  Credit  union  was 
requested.  With  the  opening  of  the  new  restaurant,  The  Cola  Cabana,  2  new  jobs  were  created. 

Jobs  Retained  Held  by  L/M 

Manager  1 

Jobs  Created 

Cook  1 
Housekeeping  1 

Total  Jobs  2 


3;  California  Copy  Company 

465  California  Street 
San  Francisco,  CA 

The  California  Copy  Company  needed  a  loan  to  purchase  equipment.  Because  the  company  lacked  a  secondary 
source  of  repayment  and  had  difficulty  preparing  necessary  financial  information,  MEDA's  assistance  was  needed 
to  secure  a  loan  through  a  conventional  lender,  First  Indo  American  Bank  as  well  as  a  private  investor.  The  total 
loan  was  for  $50,000  and  enabled  the  creation  of  4  jobs  as  well  as  the  retention  of  5  jobs. 

Jobs  Retained  Held  bv  L/M 

Sales  Clerk  5 
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Jobs  Created 

Administrative  1 

Copy  Clerk  2 

Delivery  1 

Total  Jobs  4 


4.        Center  for  Employment  Training 

180  Fair  Oaks  Street 
San  Francisco,  CA 

The  Center  for  Employment  Training  (CET)  is  an  organization  in  the  Mission  which  offers  training  to  low-income 
individuals  to  enable  them  to  compete  for  jobs  in  the  private  sector.  CET  needed  to  expand  its  training  facilities  in 
order  to  accommodate  the  demand  for  its  services.  They  considered  leaving  the  city,  but  the  financing  available 
through  the  Mayor's  Office  of  Community  Development  allowed  them  to  move  into  a  larger  facility  in  the  Mission 
District.  MEDA  helped  CET  to  work  with  The  Construction  Center  to  plan  and  finance  the  move  into  the 
Construction  Center.  Through  this  process,  7  1/2  jobs  were  created  and  9  were  retained. 

Jobs  Retained  Held  bv  L7M 

Instructor  5 
Administrator  3 

Total  Jobs  8 

Jobs  Created 

Admin.  Assistant  4.5 

Maintenance  1 

Parking  Attendant  1 

Total  Jobs  6.5 


5.  Color  Color 

225  Gough  Street 

San  Francisco,  CA  94102 

Color  Color  is  a  hair  salon  which  opened  in  the  Hayes  Valley  in  January  of  1994.  The  particular  expertise  of  this 
business  is  in  hair  coloring.  The  owner  came  to  MEDA  in  search  of  working  established  its  reputation.  In  addition, 
the  facilities  were  in  place  to  accommodate  nearly  a  doubling  of  the  staff  given  the  support  of  extra  working 
capital.  MEDA  packaged  and  placed  a  loan  for  $25,000  with  the  Citywide  Loan  Program  to  allow  the  owner  to 
purchase  specialized  equipment  and  inventory  needed  for  the  hair  coloring  services  and  to  allow  adequate 
working  capital  for  the  hiring  of  3  additional  full-time  staff.  The  approval  of  this  loan  guaranteed  the  retention  of 
the  staff. 

The  company's  financial  information  provided  to  MEDA  supported  the  claim  of  the  owner  to  maintain  the  business' 
the  employment  status. 

Jobs  Retained  Held  bv  L/M 

Hairstylist  31/2 

Total  Jobs  3  1/2 

As  the  loan  has  not  yet  been  disbursed,  no  new  jobs  have  been  created. 
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6.        Cremer  &  Associates 

1650  Florida  Street 

San  Francisco,  CA  94110 

Mr.  John  Cremer  sole  proprietor  of  CREMER  &  ASSOCIATES  needed  assistance  in  preparing  a  business 
Financial  Statement.  The  company  has  an  opportunity  of  producing  several  instructional  videos  for  the  State  of 
California,  but  needed  to  obtain  a  loan  to  finance  the  project.  Mr.  Cremer,  who  applied  for  a  conventional  loan, 
was  referred  to  us  by  Bank  of  Canton  to  complete  his  loan  package,  which  needed  a  current  balance  sheet. 

Jobs  Retained  Held  bv  L/M 

Producer/Marketer  1 

Total  1 

The  loan  was  ultimately  approved  by  the  bank  and  the  borrower  may  eventually  be  in  need  to  create  additional 
jobs.  However,  this  decision  would  not  be  made  until  additional  contracts  with  the  State  or  the  private  sector  are 
signed.  CREMER  &  ASSOCIATES  is  presently  working  within  capacity  and  for  the  existing  workload. 


L  El  Mexicano  Restaurant 

3086  -  24th  Street 

San  Francisco,  CA  94110 

El  Mexicano  Restaurant  is  a  one-woman  micro-enterprise  located  on  24th  Street  in  the  Mission.  The  owner,  who 
has  worked  with  ALAS  and  MEDA,  needed  a  $7,500  loan  to  negotiate  the  lease  and  for  working  capital  in  order  to 
stay  in  business.  The  loan  was  requested  to  Bank  of  Canton  and  approved. 

Jobs  Retained  Held  by  L/M 

Owner/Manager  1 

Total  Jobs  1 


8.  The  Supreme  Chicken  of  Northern  California  .  Inc.  dba  El  Polio  Supremo 

31 50  -  24th  Street 

San  Francisco,  CA  94110 

El  Polio  Supremo  is  a  restaurant  in  the  Mission  seeking  to  expand  by  moving  to  a  new  site.  For  this  project 
MEDA  developed  package  of  three  companion  proposals  for  City  financing  assistance.  These  loans,  for  the  24th 
St.  Small  Business  Loan  Fund,  the  Citywide  Loan  Fund,  and  the  Enterprise  Zone  Facade  Improvement  Program, 
totaled  $75,000  and  were  approved.  The  restaurant  will  rehabilitate  the  new  site,  purchase  new  equipment,  and 
hire  from  four  to  six  new  employees  upon  the  opening  of  the  new  site. 

Although  the  loan  has  not  yet  been  disbursed,  the  owners  have  incorporated  the  proceeds  into  their  planning  for 
this  fiscal  year,  the  loan  was  crucial  to  keeping  this  business  in  the  neighborhood. 

Jobs  Retained  Held  bv  L/M 

Food  Preparation  7 
Manager  1 

Total  Jobs  8 


£  Elite  Sports 

3182 -21th  Street 

San  Francisco,  CA  94110 

Elite  Sports,  a  small,  family-run  business,  approached  MEDA  for  a  working  capital  loan,  primarily  to  stock  high- 
end  merchandise  crucial  to  the  success  of  the  business,  the  owners  also  requested  a  facade  loan  to  improve  a 
dreary  storefront.  MEDA  packaged  and  placed  a  $15,000  working  capital  loan  for  Elite  Sports  with  the  Bank  of 
Canton's  Neighborhood  Self-Reliance  loan  program.  This  loan  was  approved.  MEDA  also  packaged  and  placed 
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a  $5,000  Enterprise  Zone  Facade  Improvement  Loan,  which  is  still  under  review.  The  company's  projections 
provided  to  MEDA  supported  the  claim  of  the  minority  husband-and-wife  owners,  who  also  support  two  children, 
to  retaining  their  employment  status. 

Jobs  Retained  Held  bv  L/M 

Proprietor  1 
Silkscreener  1 

Total  Jobs  2 

Jobs  Created 

Clerk  1 

As  shown  above,  2  jobs  were  retained  for  low/moderate  income  persons  and  one  was  created.  Continued  follow- 
up  will  be  provided  to  these  individuals  to  provide  technical  assistance  as  the  business  continues  to  grow. 


10.       Emilio's  Market 

2948  -  24th  Street 

San  Francisco,  CA  94110 

Emilio's  Market  is  a  grocery  on  24th  Street  in  the  Mission.  The  owner  needed  working  capital  in  order  to  stock  his 
inventory  in  a  more  cost-effective  way,  as  he  has  been  losing  business  in  the  past  year  due  to  the  opening  of 
nearby  warehouse-style  grocery  stores.  MEDA  was  able  to  help  him  secure  a  $15,000  loan  through  the  City's 
24th  Street  Small  Business  Loan  Fund.  The  owner  was  also  able  to  create  a  part-time  job. 

Jobs  Retained  Held  by  UM 

Proprietor  1 

Jobs  Created 

Stocker  1 


11.       Francisco  Martinez 

50  Pasadena  Street 

San  Francisco,  CA  94134 

Francisco  Martinez  needed  a  loan  for  a  truck  and  working  capital,  he  has  a  permit  to  sell  houseplants  from  a 
truck  along  Mission  Street,  and  his  truck  was  no  longer  functional.  A  $10,000  loan  request  was  approved  by  the 
Bank  of  Canton.  Francisco  Martinez's  plant  vending  business  would  have  closed  if  was  not  able  to  replace  his 
truck. 

Jobs  Retained  Held  bv  L/M 

Owner/Manager  1 

Jobs  Created 

Driver/Assistant  1 
Total  Jobs  1 


12.       Gustavo  Alcantar  Graphics 

372  Shotwell  Street 

San  Francisco,  CA  94110 

Gustavo  Alcantar,  a  sole  person  business,  approached  MEDA  for  a  loan  to  purchase  computer  equipment.  Mr. 
Alcantar  was  working  out  of  his  home  as  a  graphic  designer  and  needed  the  equipment  to  maintain  his  self 
employment.  MEDA  packaged  and  placed  a  loan  for  Mr.  Alcantar  with  the  Mission  Area  Federal  Credit  Union  for 
a  $10,000  Equipment  and  working  capital  loan.  He  was  approved  45,000  to  purchase  his  equipment.  The 
financial  information  provided  to  MEDA  ,  supported  the  owners  claim  to  retaining  his  elf-employment  status. 
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Jobs  Retained  

Graphic  Designer 


Held  bv  L/M 


1 


Total  Jobs 


1 


As  shown  above,  1  job  was  retained  for  a  low/moderate  income  person.  Continued  follow-up  will  be  provided  to 
this  individual  to  provide  technical  assistance  as  this  individual  continues  to  grow. 

Mr.  Alcantar  is  planning  to  eventually  hire  an  assistant  within  one  to  two  years  from  the  time  of  this  loan.  At  the 
time  the  loan  was  made,  Mr.  Alcantar  agreed  to  consider  City-referred  low  and  moderate  income  persons  first  for 
any  jobs  that  might  be  created  in  the  future.  We  encouraged  our  applicant  to  interview  applicants  from  sources 
like  the  Mission  Hiring  hall  and  Mission  Language  Vocational  School.  We  continue  to  use  the  referral  services  as 
the  need  arises. 


13.       House  of  Color 

2862  -  24th  Street 

San  Francisco,  CA  94110 

House  of  Color  is  a  paint  and  hardware  store  on  24th  Street  in  the  mission  trying  to  renovate  and  diversify  its 
stock,  in  order  to  maintain  the  business  amidst  growing  competition  from  large  discount  chains.  MEDA  developed 
a  loan  package  for  the  24th  Street  Small  Business  Loan  Program  to  allow  for  minor  improvements,  extra  storage 
space  and  the  purchase  of  inventory.  This  loan  totaled  415,000  and  was  approved. 

The  store  is  the  livelihood  of  one  of  the  owners;  the  other  owner,  his  brother,  works  at  the  store  and  holds  an  extra 
job  in  order  to  support  his  family.  The  company's  financial  statements  supported  the  claims  of  the  owners 
regarding  employment  status. 

Jobs  Retained  Held  by  L/M 

Sales  2 

Total  Jobs  2 

Although  the  loan  has  not  yet  been  disbursed,  the  owners  have  incorporated  the  proceeds  into  their  planning  for 
this  fiscal  year. 


14.       Lou  Pearson  Sculpture  Studio 

727  Florida  Street 

San  Francisco,  CA  94110 

Lou  Pearson  is  a  sculptor  established  in  the  Bay  Area  for  over  28  years,  he  and  his  staff  approached  MEDA  for  a 
working  capital  loan,  primarily  to  stock  the  castings  crucial  to  creating  his  most  sought-after  sculpture  lines. 
MEDA  packaged  and  placed  a  410,000  working  capital  loan  for  the  studio  with  the  Mission  Area  Federal  Credit 
Union  for  the  first  portion  of  the  working  capital.  This  loan  was  approved.  MEDA  worked  with  the  studio's 
administrator  to  streamline  their  recordkeeping  systems  and  learn  about  Enterprise  Zone  benefits.  This  process 
led  to  the  packaging  of  a  loan  for  $40,000  from  the  Citywide  Loan  Fund,  which  was  approved.  The  company's 
projections  supported  the  creation  of  at  least  1  1/2  jobs  as  a  result  of  the  loan.  The  Lou  Pearson  Sculpture  Studio 
has  made  it  a  policy  to  hire  and  train  people  from  the  local  community,  with  special  outreach  to  minorities  and  ex- 
offenders.  As  of  September  2,  1994,  1  1/2  employees  have  been  hired,  although  the  funds  from  the  Citywide 
Loan  Program  are  still  delayed. 

Jobs  Retained  Held  bv  L/M 

Sculptor  Assistant  6  1/2 

Administrator  1 

Total  Jobs  7  1/2 
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Jobs  Created 
Grinder 
Resin  Finisher 


1 


1/2 


Total  Jobs 


1  1/2 


As  shown  above,  1  1/2  jobs  were  created  and  7  1/2  retained  for  low/mod  income  persons.  Wages  for  the  new 
employees  are  $8  per  hour  for  Grinder  and  $7  per  hours  for  the  resin  finisher.  Continued  follow-up  will  be 
provided  to  the  business  to  provide  technical  assistance  as  it  continues  to  grow. 


15.       Mad  Magda's  Russian  Tea  Room  and  Cafe 

579  Hayes  Street 

San  Francisco,  CA  94102 

Mad  Magda's  was  seeking  $15,000  to  make  improvements  and  expand  hours  and  approached  MEDA  for 
packaging  assistance.  The  owner  had  just  increased  the  hours  of  the  business  and  needed  working  capital  to 
ensure  that  his  operating  costs  would  be  met.  The  funds  were  also  needed  for  the  completion  of  leasehold 
improvements  and  equipment  purchase.  MEDA  packaged  and  placed  a  loan  with  the  Bank  of  Canton's 
Neighborhood  Self-Reliance  loan  program  for  a  $15,000  working  capital  loan.  The  business  was  approved  for 
$10,000.  The  financial  information  provided  to  MEDA  supported  the  owner's  claim  to  retaining  the  equivalent  of 
one  full-time  job  (2  part-time  jobs),  to  maintain  the  business'  new  hours. 

Jobs  Retained  Held  bv  LVM 

Counter  Staff  1/2 
Counter  Staff  1/2 

Total  Jobs  1 

Continued  follow-up  assistance  will  be  provided  to  this  business  to  provide  technical  assistance  as  it  continues  to 
grow. 

One-half  job  was  intended  to  be  created  with  the  full  $1 5,000  loan,  within  one  year  of  the  time  of  the  loan.  With 
the  410,000  for  which  the  loan  was  approved,  the  hours  of  the  shop  were  maintained,  but  a  new  hire  of  a  counter 
staffperson  has  not  yet  been  possible.  The  job  will  be  offered  to  a  low/mod  income  person.  We  encouraged  the 
owner  to  interview  applicants  from  sources  like  the  American  Cooks  School. 


16.       Metal  Art  Design 

445  Harriet  Street 

San  Francisco,  CA  94103 

Metal  Art  Design  was  seeking  $75,000  to  expand  and  finance  reveivables.  The  client  is  a  fast  growing 
manufacturer  of  metal  furniture  and  fixtures.  The  Company  is  owned  and  managed  by  a  Veteran  and  his 
minority/Asian  spouse.  The  Bank  of  Daly  City  approved  a  line  of  credit  with  a  90%  guarantee  from  the  City.  The 
owner  proposes  to  create  at  least  six  jobs  this  year.  At  the  approval  of  the  loan,  he  hired  three  employees  to 
perform  on  a  major  contract  with  the  Gap.  The  owner  hired  two  finishers  and  one  welder.  The  jobs  were  offered 
to  a  low/mod  income  persons.  The  financial  information  provided  by  the  company  supported  the  Company's 
projections  that  it  could  create  a  totai  of  3  new  jobs  this  year. 

Jobs  Created  Held  bv  L/M 

Finishers  2 
Welder  1 

Total  Jobs  3 

As  sown  above,  3  new  jobs  were  created  and  made  available  to  low/mod  income  persons.  The  positions  require 
some  experience.  On-the-job  training  will  also  be  available  to  the  persons  hired. 
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At  the  time  the  loan  was  made,  the  Company  agreed  to  consider  City-referred  low  and  moderate  income  persons 
first  for  the  jobs  to  be  created.  We  encouraged  our  applicant  to  interview  applicants  from  sources  like  the  Mission 
Hiring  Hall  and  Mission  Language  Vocational  School.  We  continue  to  use  the  referral  services  as  positions  turn 
over. 


17.       Mission  Emporium 

2673  Mission  Street 

San  Francisco,  CA  94110 

Mission  Emporium  approached  MEDA  for  an  SBA  loan  in  January  1 993  for  expansion.  The  Company  was 
planning  add  an  athletic  shoe  department  to  its  line  of  men's  and  women's  apparel,  the  owner  needed  $175,000 
for  leasehold  improvements  and  working  capital.  California  Business  Bank  approved  this  loan  and  funded  it  as  a 
7a  SBA  loan.  The  expansion  necessitated  that  two  new  positions  be  added.  They  included  two  sales  clerks.  The 
financial  information  provided  by  the  Company,  supported  projection  that  it  could  create  a  total  of  2  new  jobs. 

Jobs  Created  Held  bv  L/M 

Sales  Clerk  2 

Total  Jobs  2 

As  shown  above,  2  new  jobs  were  created  and  made  available  to  low/mod  income  persons.  The  positions  for 
sales  clerk  required  on  the  job  training  which  was  available  to  the  persons  hired. 

At  the  time  the  loan  was  made,  the  Company  agreed  to  consider  City-referred  low  and  moderate  income  persons 
first  for  the  jobs  to  be  created.  We  encouraged  our  applicant  to  interview  applicants  from  sources  like  the  Mission 
Hiring  Hall  and  Mission  Language  Vocational  School.  We  continue  to  use  the  referral  services  as  positions  turn 
over. 


18.       Patrick  Mora.  Architects 

3221  -  20th  Street 

San  Francisco,  CA  94110 

Patrick  Mora  needed  a  loan  to  purchase  equipment  in  order  to  perform  on  a  contract.  A  $4,000  loan  request  was 
approved  by  Mission  Area  Federal  Credit  Union. 

Jobs  Retained  Held  by  L/M 

Architect  1 

Total  Jobs  1 


19.       Pioneer  Roofing  Organization  (PRO) 

327  Vernon  Street 

San  Francisco,  CA  94132 

Pioneer  Roofing  Organization  is  a  Hispanic  certified  roofing  company,  it  is  a  fast  growing  partnership  which 
employed  15  roofers  prior  to  obtaining  a  loan  through  MEDA  .  Although  this  company  has  been  successful  in 
obtaining  contracts  from  the  City  of  San  Francisco  and  other  counties  and  school  districts,  it  was  having  trouble 
performing  on  the  contracts  because  of  insufficient  cash  flow.  PRO  was  also  in  danger  of  closing  down  entirely 
and  laying  off  all  its  employees  if  it  could  not  obtain  the  necessary  capital  to  fulfill  its  contract  requirements.  The 
Bank  of  Daly  City  was  willing  to  grant  PRO  a  line  of  credit  for  $25,000  which  was  not  sufficient  to  meet  cash  flow 
needs.  We  determined  that  the  company  needed  4100,000  and  we  approached  the  City  for  a  75%  guarantee  to 
enable  the  Bank  to  grant  a  $1 00,000  line  of  credit. 

After  the  loan  was  approved,  the  owner  hired  five  roofing  apprentices.  The  company  was  also  able  to  retain  the 
existing  15  roofers  that  it  currently  had  on  its  payroll.  The  jobs  were  offered  to  a  low/mod  income  persons.  The 
financial  information  provided  by  the  company  supported  the  Company's  projections  that  it  could  create  a  total  of 
5  new  jobs  this  year. 
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Jobs  Retained 


Held 


UM 


Roofing  Journeymen 


15 


Total  Jobs 


15 


Jobs  Created 
Roofing  Apprentices 


5 


Total  Jobs 


5 


As  shown  above,  5  new  jobs  were  created  and  made  available  to  low/mod  income  persons.  These  jobs  require 
special  apprenticeship  training  which  is  provided  by  the  employer  at  a  school  located  in  Hayward,  California. 
Apprentices  are  required  to  attend  this  school  one  day  per  week.  The  rest  of  the  training  is  done  On-the-job  by 
experienced  certified  roofing  journeymen. 

At  the  time  the  loan  was  made,  the  company  agreed  to  consider  City-referred  low  and  moderate  income  persons 
first  for  the  jobs  to  be  created.  We  encouraged  our  applicant  to  interview  applicants  from  sources  like  the  Mission 
Hiring  Hall  and  Mission  Language  Vocational  School.  We  continue  to  use  the  referral  services  as  positions  turn 
over. 


20.       Pop's  Sports  Bar 

2800  -  24th  Street 

San  Francisco,  CA  941 10 

Pop's  Sports  Bar  is  a  bar  which  reopened  on  24th  St.  in  the  Mission  during  the  summer,  the  owner,  who  has 
been  a  waitress  for  over  30  years,  invested  her  life  savings  to  buy  the  business  and  clean  up  the  premises.  She 
sought  a  loan  to  enable  her  to  complete  the  rehabilitation  and  allow  the  business  to  begin  serving  light  lunches,  so 
that  it  could  attract  a  broader  clientele.  MEDA  has  been  working  with  her  from  the  planning  stages  through  the 
opening  of  the  business  in  September.  MEDA  packaged  and  placed  a  loan  with  the  Bank  of  Canton's 
Neighborhood  Self-Reliance  loan  program  for  $15,000.  This  loan  was  approved.  As  a  result  of  the  technical 
assistance  and  the  loan,  2  full-time  jobs  have  been  created. 

Jobs  Created  Held  by  L/M 

Manager/Bartender  1 
Bartender  1 

Total  Jobs  2 

Continued  follow-up  will  be  provided  to  this  business  to  provide  technical  assistance  as  it  continues  to  grow. 


21.       Rainbow  Grocery 

1899  Mission  Street 

San  Francisco,  CA  94103 

Rainbow  Grocery,  a  for-profit  cooperative  organic  grocery  store  needed  financing  for  a  major  expansion  within  the 
Enterprise  Zone.  The  store  plans  to  expand  to  three  times  its  present  size.  Without  public  and  private  financing, 
rainbow  Grocery  would  have  left  the  City.  The  assistance  that  MEDA  provided  enabled  the  company  to  retain 
jobs  for  low  to  moderate  income  residents  of  San  Francisco.  Rainbow  Grocery  also  plans  to  create  the  jobs 
below. 

Jobs  Retained  Held  bv  L/M 

Cashier  35 
Stocker  1 5 

Buyer  10 
Cleaning  Crew  8 
Clerical  15 
Administrator  5 

Total  Jobs  88 
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Proposed  Jobs 

Cashier  25 

Stocker  6 

Buyer  4 

Cleaning  Crew  5 

Total  Jobs  40 


22.       Rock  and  Rose  Landscaping 

1615  Cortland  Avenue 
San  Francisco,  CA  941 1 0 

Rock  and  Rose  Landscaping  is  a  small  but  growing  business  based  in  Bernal  Heights.  The  owner  approached 
MEDA  for  a  commercial  loan  for  the  purpose  of  purchasing  two  trucks.  As  the  trucks  with  the  company  logo  are 
their  primary  form  of  advertising,  this  purchase  played  an  important  part  in  the  expansion  of  this  business.  MEDA 
packaged  and  placed  a  $30,000  vehicle  loan  for  Rock  and  Rose  Landscaping  with  the  Mission  Area  Federal 
Credit  Union.  This  loan  was  approved.  The  company's  plan  was  to  hire  additional  field  workers  as  a  result  of  the 
expansion  of  the  company  enabled  by  the  new  trucks.  As  of  October  4,  part-time  jobs  have  each  been  expanded 
into  full-time  jobs.  This  is  shown  below  as  two  net  new  full-time  jobs  created  and  one  retained. 

Jobs  Retained  Held  by  L/M 

Field  Worker  1 

Jobs  Created 

Field  Worker  2 

Total  Jobs  2 

The  wage  is  $8.50  per  hour.  Continued  follow-up  will  be  provided  to  the  business  to  provide  technical  assistance 
as  the  business  continues  to  grow. 


23.       Sloan  Miyasato 

2  Henry  Adams 

San  Francisco,  CA  94103 

Sloan  Miyasato,  a  furniture  manufacturer,  needed  a  working  capital  loan  in  order  to  remain  in  business.  A 
request  for  $50,000  was  funded  by  the  Citywide  Revolving  Loan  Fund,  in  1993.  In  1994  two  jobs  were  created. 

Jobs  Created  Held  bv  L/M 

ShowroomSales  1 
ShowroomSales  1 

Total  Jobs  2 


24.       Tutti  Frutti 

1109  Valencia  Street 
San  Francisco,  CA  94103 

Tutti  Frutti  was  seeking  some  start-up  technical  and  financial  assistance.  The  owner  was  in  the  process  of 
converting  her  beauty  shop  into  a  fast  food/juice  bar.  We  assisted  with  a  business  plan,  permits  and  loan 
packaging.  A  $15,000  was  approved  by  Bank  of  Canton.  The  company  is  owned  and  managed  by  a  Hispanic 
woman  who  created  a  job  for  herself  and  created  a  cashier  job  for  another  Hispanic  male.  The  financial 
information  provided  by  the  Company  supported  the  Company's  projections  that  it  could  create  a  total  of  2  new 
jobs  this  year. 
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Jobs  Created 

Manager 

Cashier 


Held  bv  L/M 


1 
1 


Total  Jobs 


2 


As  shown  above,  2  new  jobs  were  created  and  made  available  to  low/mod  income  persons.  On-the-job  training  is 
available  to  the  persons  hired. 

At  the  time  the  loan  was  made,  the  Company  agreed  to  consider  City-referred  low  and  moderate  income  persons 
first  for  the  jobs  to  be  created.  We  encouraged  our  applicant  to  interview  applicants  from  sources  like  the  Mission 
Hiring  Hall  and  Mission  Language  Vocational  School.  We  continue  to  use  the  referral  services  as  positions  turn 
over. 


25.       Valencia  Printing 

1176  Valencia  Street 
San  Francisco,  CA  94110 

The  current  owner  of  Valencia  Printing  needed  a  loan  to  complete  his  purchase  of  the  business.  Due  to  the  his 
net  profit  situation,  he  was  unable  to  obtain  financing  for  this  purpose.  MEDA  assisted  him  in  obtaining  funds  for 
the  purchase  of  the  business  through  the  Bank  of  Canton  s  Neighborhood  Self-Reliance  Loan  Program.  Also,  the 
language  barrier  prevented  him  form  completing  the  application  process. 

Jobs  Retained  Held  by  L/M 

Proprietor/Manager  1 
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SOUTH  OF  MARKET  FOUNDATION 


1 


Terra  Mia  Ceramic  Studio 


2122  Union  Street 

San  Francisco,  CA  94123 

The  loan  of  $30,000  to  the  Terra  Mia  Ceramic  Studio  will  allow  the  two  owners  to  open  the  business  in  San 
Francisco.  Although  they  are  investing  $20,00  of  their  own  funds,  that  would  not  have  been  sufficient  for  the 
business.  The  owners  have  been  approved  for  a  loan  which  is  90%  guaranteed  by  the  Small  Business 
Administration.  However,  they  are  still  working  with  Bank  of  American  on  the  final  funding  process.  As  this  is  a 
small  retail  outlet,  they  will  handle  all  the  operations  themselves  for  the  first  several  months.  They  then  hope  to 
hire  a  salesperson  for  the  store. 

Jobs  Retained  Held  bv  L/M 

Owners  2 

Total  Jobs  2 


2=  St.  Cloud  Hotel 

162-170 -6th  Street 

San  Francisco,  CA  94103 

The  loan  of  $25,000  to  the  St.  Cloud  Hotel  has  allowed  the  owners  to  retain  one  low/mod  income  job,  that  of 
janitor.  This  is  due  to  the  fact  that  renovation  of  the  hotel  premises  included  refurbishment  of  an  unused  room  to 
make  it  available  for  rental  occupancy.  The  income  from  the  new  unit  will  allow  the  owners  to  retain  the  janitorial 
position.  Otherwise,  they  would  have  to  rely  upon  members  of  the  family  to  maintain  and  operate  the  hotel. 

Although  this  loan  was  approved  by  the  San  Francisco  Redevelopment  Agency  within  the  parameters  of  its  Small 
Business  Recovery  Fund  Loan  Program,  it  was  actually  funded  as  a  conventional  loan  with  Wells  Fargo  and  thus 
has  no  specific  job  creation  requirements. 

Jobs  Retained  Held  bv  L/M 

Janitor  1 

Total  Jobs  1 


£  Tracy  Otsuka,  Esq  A 

952  Mission  Street 

San  Francisco,  CA  94103 

The  loan  of  $154,000  to  Tracy  Otsuka,  Esq.  To  330  Ritch  Street  will  allow  the  owner,  Tracy  Otsuka,  to  retain  her 
business.  Without  the  loan,  she  would  have  not  had  the  capital  to  buy  fabric  and  produce  her  line  of  women's 
blouses.  Since  the  loan  was  approved,  Ms.  Otsuka  has  been  able  to  hire  two  low/mod  income  employees. 

This  loan  was  approved  by  the  Small  Business  Administration  for  $134,412,  with  the  remaining  loan  funds  of 
$1 9,558  from  Bank  of  Petaluma. 

Jobs  Retained  Held  bv  L/M 

Owner  1 


Jobs  Created 
Bookkeeper 
Customer  Service  Rep. 


1 
1 


Total  Jobs 


3 
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4,  Leg  Art 

1091  Third  Street 

San  Francisco,  CA  94107 

The  Loan  of  $150,000  to  Leg  Art  allowed  this  logo-embroidery  company  to  create  five  new  jobs,  as  was  its  original 
goal.  The  company  used  loan  proceeds  to  purchase  embroidery  machines  which  allowed  it  to  do  its  work  in- 
house,  rather  than  through  subcontracting.  This  therefore  resulted  in  greater  volume  and  a  necessity  for 
increased  marketing  efforts.  The  company  has  created  jobs  as  follows:  1)  sales  and  marketing  manager;  2) 
production  manager;  and  3)  production  workers  (3). 

This  loan  was  approved  by  Bank  of  California  as  a  conventional  loan  for  $150,000. 


Jobs  Created  Held  by  iM 

Production  Manager  1 
Sales  and  Marketing  Manager  1 
Production  Workers  3 

Total  5 


5.        Dr.  Kimberly  Tom.  P.P.  &  Dr.  Cindy  Toy.  P.P. 

Profession  Corporation  dba  Eye  P.  Pptometry 

4017  -  24th  Street 

San  Francisco,  Ca  941 14 

The  loan  of  $235,000  to  Dr.  Kimberly  Tom,  O.D.  &  Dr.  Cindy  Toy,  O.D.,  Professional  Corporation  will  allow  them 
to  open  the  new  optometry,  Eye  Q  Optometry,  in  the  Noe  Valley  district  of  San  Francisco.  The  office  will  be  open 
in  February  of  1995,  as  construction  work  is  still  going  on.  As  this  point  the  two  owners  will  not  have  any 
employees,  as  they  are  trying  to  keep  overhead  down  while  starting  the  business.  As  revenue  grows,  they  will 
hire  an  optometry/Office  assistant. 

This  loan  was  approved  by  the  Small  Business  Administration  with  a  guarantee  of  85%  ($199,750);  the  remainder 
of  the  funding  ($35,250)  is  from  Bank  of  America  Community  Development  Bank. 

Jobs  Created  Held  by  L/M  Not  Held  by  L/M 

Owners  2 

Total  Jobs  2 


6.        Achilles'  Wheels 

1457  Chestnut  Street  #4 
San  Francisco,  CA  94123 

The  loan  of  $50,000  to  Achilles'  Wheels  will  be  used  to  cover  start-up  costs  in  opening  a  second  location  and  to 
purchase  an  inventory-control  accounting  system.  Achilles'  Wheels  sells  and  rents  in-line  skates  and  appropriate 
accessories.  The  owners  have  also  instituted  a  city-wide  roller  hockey  league.  Although  the  loan  has  not  yet 
been  funded,  the  owners  have  gone  ahead  witn  their  plans  for  the  second  store,  as  all  approvals  are  in  place. 
They  have  hired  a  manager  for  the  store  and  may  add  other  retail  salespeople  if  business  increases  sufficiently. 

This  loan  was  approved  by  the  Small  Business  Administration  with  a  guaranty  of  90%  ($45,000);  the  remainder  of 
the  funding  will  be  supplied  by  Commercial  Bank  of  San  Francisco. 

Jobs  Created  Held  bv  L/M 

Manager  1 

Total  Jobs  1 
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7.  Nasturtia 

2325  Third  Street 

San  Francisco,  CA  94107 

The  loan  of  $50,000  to  Nasturia  will  be  used  for  working  capital  to  produce  a  new  line  of  soaps  and  other  personal 
care  products.  Nasturtia's  original  line  was  very  expensive  and  purchased  mainly  for  gifts;  the  new  items  are 
packaged  in  more  utilitarian,  although  very  attractive,  containers  and  sold  at  a  more  reasonable  price  to  attract 
consumers  buying  for  their  own  use.  Anna  Kosova,  who  owns  the  company,  has  been  very  concerned  about 
retaining  her  three  employees,  who  have  packaged  the  high-end  product  line.  She  believes  that  the  loan  will 
allow  her  to  produce  a  much  higher  volume  of  the  more  mid-range  products  and  thus  keep  the  packages 
employed  by  the  company.  If  volume  increases  as  much  as  expected.  She  will  add  additional  jobs. 

This  loan  was  approved  by  Wells  Fargo  Bank  with  a  City  guarantee  of  90%  of  the  $50,000  loan  under  the 
Enterprise  Zone  Working  Capital  Loan  Program. 

Jobs  Retained  Held  by  L/M 

packagers  3 

Total  Jobs  3 

Jobs  Created 

Packagers/Shippers  8 

Total  Jobs  8 

Update:  Nasturtia  has  experienced  substantially  increased  volume  with  the  new  line  of  products.  The  company 
has  recently  added  eight  new  full-time  employees  as  packagers/shippers. 


8.  Loona 

241 5  Third  Street 

San  Francisco,  CA  94107 

The  loan  of  $230,000  to  the  Loona  allowed  this  children's  clothing  manufacturer  to  retain  three  seamstress 
positions.  The  company  originally  planned  to  created  a  fourth  seamstress  job.  The  company  has  since  received 
increased  contracts  (including  one  from  Costco)  which  has  allowed  job  creation  that  had  not  been  originally 
planned  when  the  loan  was  funded.  The  owners  felt  that  they  needed  a  production  manager  and  a  customer 
service  manager  before  adding  a  seamstress. 

This  loan  was  approved  by  the  SBA  with  a  guarantee  for  $195,500;  the  remaining  $34,500  was  lent  by  Union 
Bank. 


Jobs  Retained  Held  bv  L/M 

Seamstress  3 

Total  Jobs  3 

Jobs  Created 

Production  Manager  1 

Customer  Service  Manager  1 

Total  Jobs  2 


9.  Julie  Ann  Ring.  Inc. 

1695  Polk  Street 

San  Francisco,  CA  94109 

The  loan  of  $165,000  to  Julie  Ann  Ring,  Inc.  enabled  Ms.  Ring  to  open  her  new  supper  club,  called  Heart  and 
Soul,  in  December,  Originally,  she  had  planned  to  offer  appetizers  and  drinks  only  but  changed  her  plan  and 
opened  as  a  supper  club,  which  also  provides  full  dinners.  This  has  increased  job  creation  over  what  she  had 
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originally  estimated  for  the  bar/nightclub,  as  the  club  now  needs  more  personnel  in  the  restaurant  side  of  the 
operation,  including  cooks,  waiters,  and  buspersons. 

Jobs  Created  Held  bv  L/M 

Bartender  3 

Waiter  5 

Cook  4 

Busperson  2 

Bar  Back  1 

Doorperson  1 

Manager  1 


lH  M  &  M  Tavern 

198  Fifth  Street 

San  Francisco,  CA  94103 

The  loan  of  $50,000  to  the  M&M  Tavern  will  allow  the  restaurant  to  retain  one  waiter  position  and  add  another  one 
during  the  next  year.  The  owner  of  the  M&  M,  Tasos  Manitsas,  usually  works  as  the  chef  and  will  wait  tables 
when  necessary.  The  loan  will  allow  him  to  do  more  of  the  managerial  and  supervisory  work,  rather  than  so  much 
of  the  restaurant  operation  during  busy  times.  Mr.  Manitsas  may  also  hire  a  chef,  but  that  will  depend  upon  the 
level  of  business  and  thus  is  not  assured. 

This  loan  was  approved  by  the  Screening  Committee  of  the  SFRA's  South  of  Market  Small  Business  Recovery 
Fund  Loan  Program  and  thence  by  Bank  of  America;  the  SFRA  has  agreed  to  guarantee  70%  of  the  principal. 

Jobs  Retained  Held  by  L/M 

Waiter  1 

Total  Jobs  1 


11.       330  R itch  Street 

360  Ritch  Street 

San  Francisco,  CA  94107 

330  Ritch  Street  received  loans  from  the  City  of  $50,000  for  equipment  (Title  IX),  $50,000  for  an  Enterprise  Zone 
Working  Capital  loan,  and  $15,000  for  an  Enterprise  Zone  Facade  Loan.  The  money  was  needed  to  improve  the 
facility,  purchase  kitchen  equipment,  and  hire  people  to  provide  evening  dinner  and  bar  services.  Our  initial  report 
stated  that  job  creation  would  occur  as  the  operation  came  closer  to  completion.  The  restaurant  is  now  open 
every  evening,  and  eight  full-time  jobs  have  been  created.  In  addition,  ten  other  employees  work  a  25-hour  week. 

The  three  loans  were  approved  by  the  National  American  Bank  and  the  SFRA  (EZ  Loan),  MOCD  (EZ  Facade 
Loan),  and  the  Title  IX  community  Lending  Committee  (Tittle  IX). 


Jobs  Created  Held  bv  L/M 

Cooks/Food  Prep  6 
Bar  Manager  1 
Assistant  General  Manager  1 

Total  Jobs  8 
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URBAN  ECONOMIC  DEVELOPMENT  CORPORATION 


1.        ABV  Services 

993  Haight  Street 

San  Francisco,  CA  94117 

ABV  SERVICES  provides  residential  and  commercial  cleaning.  The  business  was  started  in  November  1994.  the 
client  used  the  loan  to  purchase  a  vehicle  and  cleaning  equipment.  The  majority  of  their  customers  are 
homeowners,  professional,  retired,  or  people  who  have  large  families.  Many  of  the  people  who  fall  in  this 
category  do  not  have  the  time  to  manage  their  housekeeping  without  help.  ABV  Services  fills  this  niche  market. 

This  loan  was  approved  by  the  Bank  of  Canton. 

Jobs  Created  Held  bv  L/M 

Tree  Trimmer  1 
Housekeeper  1 
Owner/Operator  1 

Total  Jobs  3 


£  Anne  Kirk  Textile 

2125  Ingalls  Ave. 

San  Francisco,  CA  94124 


Ms.  Anne  Kirk,  dba:  Anne  Kirk  Textile  is  a  recipient  of  a  $15,000  loan  from  the  Bank  of  Canton  Small  Business 
Loan  Program.  Anne  Kirk  Textile  will  create  one  full-time  job  for  a  dryer/operator  position  which  will  be  made 
available  to  low  and  moderate  income  San  Francisco  residents. 

The  purpose  of  the  loan  is  for  purchase  of  equipment  and  working  capital. 

Jobs  Retained  Held  bv  L/M 

Dryer/Operator  1 

Jobs  Created 

Owner/Manager  1 
Printers  2 

Total  Jobs  3 


3.        Axum  Cafe 

698  Haight  Street 

San  Francisco,  CA  94117 

Mr.  Tsegai  Berhe,  dba:  Axum  Cafe  is  a  coffeeshop/restaurant  that  specializes  in  Ethiopian  cuisine.  The 
restaurant  business,  which  is  located  in  the  Lower  Haight  area,  will  be  creating  one  full-time  job.  The  job  will  be  a 
waiter/waitress  position  to  be  made  available  to  the  low  and  moderate  income  residents  of  San  Francisco. 

With  UEDC's  assistance,  Axum  Cafe  requested  and  submitted  a  loan  proposal  for  the  amount  of  S1 5.000  in  July 
1994  to  the  Bank  of  Canton  for  consideration  under  the  Neighborhood  Self-Reliance  Loan  Program.  The  primary 
objective  of  the  loan  is  to  renovate  the  kitchen  facility  for  efficiency  purposes. 
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Jobs  Retained  

Owner/Manager 
Owner/Asst.  Manager 


Held  by  L/M 


1 
1 


Total  Jobs 


2 


Jobs  Created 
Waiter/Waitress 


1 


Total  Jobs 


1 


4, 


The  Casting  Couch 


950  Battery  Street 

San  Francisco,  CA  94112 

The  Casting  Couch  is  a  micro  theater  developed  by  Edgar  Marroquin.  it  provides  the  viewing  public  with  a  living 
room  atmosphere  in  which  to  watch  recently  released  movies  or  those  along  a  particular  theme.  Movies  are 
shown  on  high  quality,  state  of  the  art,  stereo  laser  disc  equipment. 

Total  capitalization  was  in  excess  of  4100,000.  Most  of  it  was  injected  by  investors,  relatives  and  personal 
savings,  this  loan  provided  gap  financing  to  cover  final  start  up  expenses. 

Three  positions  have  been  created. 

Jobs  Created  Held  bv  UM 

General  Manager  1 
Assistant  Manager  1 
Waiter  1 

Total  Jobs  3 

UEDC  provided  business  planning  assistance  and  financial  statement  preparation,  the  package  was  submitted  to 
the  Bank  of  Canton  where  it  was  approved. 

We  will  continue  to  provide  management  and  technical  assistance  particularly  in  the  areas  of  marketing,  pricing 
and  management. 


5,  Dagene/Cabletown  Records 

2557  Sutter  Street 

San  Francisco,  CA  94115 

Mr.  David  Alston,  dba:  Dagene/Cabletown  Records  is  involved  with  the  production  and  distribution  of  new  sound 
recording  in  he  urban  and  pop  music  industry.  Mr.  David  Alston  sought  financial  assistance  from  UEDC  in 
September  1994.  The  loan  proposal  was  submitted  and  approved  by  the  MOCD  through  its  SEED  loan  program. 

This  will  enable  the  company  to  compose  new  songs  and  afford  the  cost  for  distribution.  The  long  term  plan  is  for 
Dagene/Cabletown  Records  to  create  one  full-time  job  for  an  assistant  manager. 

Jobs  Retained  Held  bv  L7M 

Owner/Manager  1 


Jobs  Created 
Assistant  Manager 


1 


Total  Jobs 


1 
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6.        David  Smith  Clock  Co. 

1833  Fillmore  Street 
San  Francisco,  CA  94115 

Mr.  David  Smith,  dba:  Smith  Clock  Co.  is  a  recipient  of  a  415,000  loan  from  the  Bank  of  Canton  Small  Business 
Loan  Program.  Smith  Clock  Co.  will  retain  one  full-time  job  for  a  manager  position  which  will  be  made  available 
to  low  and  moderate  income  San  Francisco  residents. 

The  purpose  of  loan  is  to  purchase  expensive  parts  and  supplies. 

Jobs  Retained  Held  bv  L/M 

Owner/Manager  1 

Total  Jobs  1 


7.  Duncan  Street  Studio 

240  Duncan  Street 

San  Francisco,  CA  94131 

Mr.  John  Blakely,  dba:  Duncan  Street  Studio  is  an  audio  reproduction/music  studio  company  located  in  the 
Mission/Dolores  area  of  San  Francisco.  Mr.  John  Blakely  sought  financial  assistance  from  UEDC  in  February 
1994.  This  $20,000  financial  assistance  was  made  possible  through  an  equity  loan  program  with  World  Savings 
Bank.  UEDC  assisted  Duncan  Street  Studio  in  processing  the  application  forms  including  the  financial 
projections. 

This  enabled  the  company  to  replace  the  old  and  less  reliable  audio  equipment.  Also,  Duncan  Street  Studio  will 
be  creating  one  full-time  job  for  an  engineering  position  within  twelve  months  from  loan  approval  date. 

Jobs  Retained  Held  bv  L/M 

Owner/Manager  1 

Jobs  Created 

Sound  Engineer  1 
Total  Jobs  1 


8.        Extreme  Pizza 

1730  Fillmore  Street 
San  Francisco,  CA  94115 

Mr.  Michael  Pastor  and  Mr.  Todd  parent,  dba:  Extreme  Pizza  were  requesting  loan  packaging  assistance  from 
UEDC.  UEDC  procured  the  loan  for  the  amount  of  $25,000  from  the  RDA  -  title  IX  and  another  $25,000  from  the 
Bank  of  Canton  to  be  used  for  working  capital  and  purchase  of  equipment.  This  brand  new  business  will  create  3 
jobs  within  twelve  months  from  the  time  of  loan  approval.  These  jobs  will  accommodate  the  low  income  San 
Francisco  residents. 

Jobs  Retained  Held  bv  L/M 

Owner/Manager  1 
Owner/Manager  1 

Total  Jobs  2 

Jobs  Created 

Delivery  Person  1 

Counter  Person  1 

Production  Asst.  1 

Total  Jobs  3 
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9.  Golden  Gate  Mortgage  Reduction 

291 1  Bush  Street 

San  Francisco,  CA  94102 

Golden  Gate  Mortgage  Reduction  is  a  loan  reduction  and  mortgage  auditing  company.  The  company  provides 
present  home  owners  the  opportunity  to  reduce  their  mortgages  by  accelerating  their  monthly  payments. 

This  is  a  start-up  company  and  the  owner  will  hire  additional  personnel  as  the  business  grows.  The  plan  is  to  hire 
telemarketing  people. 

Jobs  Created  Held  bv  UM 

Sales  Director  1 

Total  Jobs  1 


10.       Hampton  Income  Tax  Services 

5118  -  3rd  Street 

San  Francisco,  CA  94124 

Hampton  Income  Tax  Services  provides  tax  seminars  to  citizens  in  the  Bayview  Hunters  Point  district.  This 
services  includes  tax  planning  and  audit  representation,  sales  tax  returns,  quarterly  and  annual  payroll  tax  reports. 

Mr.  Hampton  uses  the  latest  technology  which  includes  electronic  filing  and  offer  rapid  refund  loans.  Because  of 
his  forward  thinking  and  customer  services,  his  business  is  expanding.  He  required  additional  space  and 
equipment  to  satisfy  his  grown  constituents. 

Bank  of  Canton  approved  a  $15,000.  00  loan  which  was  used  to  purchase  computer  equipment  and  to  remodel 
his  office.  He  is  hiring  two  additional  employees. 

Jobs  Retained  Held  bv  L/M 

Owner  1 

Jobs  Created 

Clerk  1 
Bookkeeper  1 

Total  Jobs  2 


11.       H&K  Graphics 

1 385  -  27th  Street 

San  Francisco,  CA  94122 

H&K  Graphics  is  a  husband  and  wife  operation.  They  provide  the  marketing,  sales  and  production  for  the 
business.  The  business  generated  over  $150,000  in  revenue  for  the  calendar  year  1994.  The  business  needed 
$15,000  to  purchase  equipment  to  allow  them  to  expand  their  operation.  This  expansion  will  create  a  new 
position  and  allow  them  to  hire  an  additional  employee. 

H&K  provides  offset  printing  business  and  possesses  mid-size  shop  capabilities.  They  design,  paste-up, 
typesetting  and  prepares  camera  ready  work,  including  halftones,  number,  perforate  and  score  on  letter  press. 

Jobs  Retained  Held  bv  L7M 

Plant  Manager  1 
Business  Manager  1 

Total  Jobs  2 
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Jobs  Created 

Tele  Marketing  1 

Total  Jobs  1 

This  job  will  be  created  during  the  next  few  months  and  the  person  will  be  hired  from  the  low  to  moderate  income 
community.  UEDC  provided  management  and  technical  assistance  and  packaged  the  loan.  This  loan  was 
approved  through  the  SBA  Microloan  program. 

Client  could  not  qualify  for  a  loan  through  conventional  bank.  Loan  was  approved  and  obtained  through  the 
Microloan  program. 


12.       D.R.  Julienne 

1081  Quesada  St. 

San  Francisco,  CA  94124 

Mr.  Julienne,  dba:  D.R.  Julienne  is  a  recipient  of  a  $15,000  loan  from  the  Bank  of  Canton  Small  Business  Loan 
Program.  D.R.  Julienne  will  create  one  full-time  job  for  a  manager  position  which  will  be  made  available  to  low  and 
moderate  income  San  Francisco  residents. 

The  purpose  of  the  loan  is  to  purchase  used  silk  screen  printing  machines. 

Jobs  Created  Held  bv  L/M 

Manager/Owner  1 

Total  Jobs  1 


13.       LMA  Msde.  Co. 

4016  San  Bruno  Ave. 
San  Francisco,  CA  94134 

Ms.  Erlinda  Amper,  dba:  LMA  Msde.  Co.  is  a  recipient  of  a  $10,000  loan  from  The  Bank  of  Canton  Small  Business 
Loan  Program.  LMA  Msde.  Co.  will  create  two  full-time  jobs  for  a  general  manager  and  an  assistant  manager 
positions  which  wili  be  made  available  to  low  and  moderate  income  San  Francisco  residents. 

The  purpose  of  the  loan  is  working  capital. 

Jobs  Created  Held  bv  L/M 

General  Manager  1 
Asst.  Manager  1 

Total  Jobs  2 


14.       Mereb  Market 

698  Guerrero  St. 

San  Francisco,  CA  94110 

Mr.  Wold  Ogbu,  dba:  Mereb  Market  is  a  recipient  of  a  $20,000  loan  from  the  Bank  of  Canton  Small  Business  Loan 
Program.  Mary  Powers  Graphics  will  create  one  full-time  job  for  a  clerk  position  which  will  be  made  available  to 
low  and  moderate  income  San  Francisco  residents. 

The  purpose  of  the  loan  is  to  purchase  new  freezers  and  refrigerators. 

Jobs  Retained  Held  bv  L/M 

Owner/Manager  1 
Asst.  Manager  1 

Total  Jobs  2 
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Job  to  be  Created 
Clerk  1 


15.       Monte  Carlo  Restaurant 

1705  Yosemite  Avenue 
San  Francisco,  CA  94124 

The  Monte  Carlo  Restaurant  is  located  in  the  Bayview/Hunters  Point  district.  The  restaurant  employed  a  total  of  6 
employees  plus  the  owner.  The  owner  has  been  very  aggressive  in  the  catering  business.  Currently  she  is 
averaging  three  (3)  catering  jobs  per  week.  It  is  expected  that  this  activity  will  increase  since  she  consistently 
receive  referral  from  satisfied  clients.  The  owner  has  an  agreement  with  West  Bay  Community  Center  to  provide 
catering  services  for  activities  held  in  the  facility. 

The  owner  is  requesting  revocation  of  the  street,  if  approved  by  the  city,  this  would  allow  beautification  of  the 
street  .thereby  creating  a  better  appearance  for  the  community.  Petitions  requesting  approvals  have  been  signed 
by  most  adjourning  neighbors.  After  approval,  the  client  will  proceed  with  the  construction  phase  of  the  project. 

Jobs  Retained  Held  bv  L/M 

Cooks  1 
Waitress  2 
Bartenders  3 

Total  Jobs  6 

Jobs  Created 

Cooks  1 

Waitress  2 
Dishwasher 

Cook's  helper  1 

Total  Jobs  5 

All  new  jobs  will  be  available  to  low  to  moderate  income  persons.  After  expansion  the  individuals  for  the  newly 
created  positions  will  be  hired. 

Client  could  not  qualify  for  commercial  loan  through  the  various  banks. 


16.       The  Morning  Fix 

1008  Bush  St. 

San  Francisco,  CA  94109 

Mr.  Mo  Herzallah,  dba:  The  Morning  Fix  is  a  recipient  of  a  $15,000  loan  from  the  Bank  of  Canton  Small  Business 
Loan  Program.  The  Morning  Fix  will  create  two  full-time  jobs  for  a  general  manager  and  an  assistant  manager 
positions  which  will  be  made  available  to  low  and  moderate  income  San  Francisco  residents. 

The  purpose  of  the  loan  is  for  purchase  of  equipment  and  working  capital. 

Jobs  to  be  Created  Held  bv  L/M 

General  Manager  1 
Asst.  Manager  1 

Total  Jobs  2 
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17.       A  Perfect  Combination 

585  Haight  Street 

San  Francisco,  CA  94117 

Client  is  an  eighteen  year  old  sole  proprietorship.  Nathan  Rutherford  is  the  owner  and  he  is  assisted  by  his  two 
daughters.  The  purpose  of  the  CDBG  citywide  loan  financing  is  to  provide  funds  that  will  allow  the  company  to 
market  its  Celebrity  Balloon  TM  to  satellite  retailers.  In  order  to  do  this,  a  computer  system  will  be  purchased  and 
a  comprehensive  marketing  campaign  will  be  implemented. 

Two  full  time  positions  will  be  created  with  another  one  planned  within  six  months. 


Jobs  Created  Held  by  L/M 

Operations/Sales  Manager  1 
Designer/Delivery  person  1 
Delivery  persons  1 

Total  Jobs  3 


A  Perfect  Combination  has  been  a  client  of  UEDC  for  two  years.  We  provided  management  and  technical 
assistance  in  areas  of  financial  statement  preparation  and  analysis,  marketing  and  business  development  and 
most  recently  loan  packaging.  Originally  there  was  a  plan  to  relocate  into  the  Fillmore  center  area  however  that 
was  deemed  inappropriate  at  the  time.  An  application  was  made  to  the  Minority  Business  Loan  Program  in 
January  1995,  however  it  was  declined. 

UEDC  will  provide  ongoing  management  and  technical  assistance  to  help  insure  the  success  of  the  business. 


18.       Quality  Rental  &  Repairs 

1680  Evans  Ave. 

San  Francisco,  CA  94124 

Mr.  Gary  Ling  and  Mr.  John  Ling,  dba:  Quality  Rental  &  Repair  are  the  owner/managers  of  the  equipment-renting 
company  that  is  located  in  Bayview  Hunter's  Point.  The  assistance  UEDC  provided  are  loan  procurement  and 
technical  management. 

Quality  Rental  and  Repairs  obtained  a  $35,000  business  loan  from  CDRLF  for  the  purpose  of  purchasing 
additional  rental  equipment  in  order  to  capture  varied  target  markets.  With  this  financial  assistance,  he  will  retain 
two  full-time  jobs  for  an  administrative  assistant  and  a  yard  personnel. 


Jobs  Retained  Held  bv  L/M 

Owner/Manager  1 

Yard  Personnel  1 

Total  Jobs  2 

Jobs  Created 

Administrative  Assistant  1 

Total  Jobs  1 


19.       Starr  Belly  Child  Care  Services 

1275  S.  Van  Ness  Avenue 
San  Francisco,  CA  94109 

Starr  Belly  Child  care  Services  provides  high  quality,  professional  in  home  Child  care  services  to  parents,  on-site 
Child  care  to  hotel  guest  and  convention  attendees.  The  business  is  a  sole  proprietor. 

The  proprietor  received  a  SEED  loan  in  the  amount  of  $7,500  to  pay  for  computer  equipment  and  pay  for  some 
advertisement.  The  business  is  successful  and  she  will  be  hiring  a  marketing/Administrative  person  within  three 
months. 


1994  Grantee  Performance  Report 


31 


City  and  County  of  San  Francisco 


Narrative  on  Job  Creation/Retention 


Jobs  Retained 


Held  bv  L/M 


Owner 


1 


Total  Jobs 


1 


20.       Thurgood  Marshall  Center  for  Successful  Social  Change 

1601  McKinnon  Avenue 
San  Francisco,  CA  94124 

This  corporation  is  a  partnership  of  local  ministers  who  came  together  to  create  a  residential  care  facility  for  low 
risk  prisoners  qualified  for  the  San  Francisco  Sheriff's  Department  early  release  program.  In  addition  to  personal 
and  spiritual  counseling,  the  provide  employment  and  entreprenuership  training. 

Three  jobs  were  created  immediately  with  several  part  time  positions  to  be  added  as  the  facility  is  filled. 

Jobs  Created  Held  bv  L/M 

General  Manager  1 
Counselors  2 

Total  Jobs  3 

UEDC  provided  management  and  technical  assistance  throughout  the  planning  and  developmental  stage.  Pro 
forma  financial  statements  were  created  to  document  the  income  possibilities  for  prospective  investors  and  to 
demonstrate  the  ability  to  service  short  term  debt.  They  required  additional  funds  to  meet  the  operating  expenses 
of  the  first  two  months  while  waiting  for  their  invoices  to  be  paid  by  the  Sheriff's  Department.  The  $15,000  request 
was  approved  by  the  Grant  Maker  Loan  Fund. 

Ongoing  M&TA  will  be  made  available  to  the  group  as  they  develop  additional  sites. 


21.       Ummi  and  Amjad  Enterprises.  Inc. 

4512  3rd  St. 

San  Francisco,  CA  94124 

Mr.  Ray  Udon,  dba:  Ummi  and  Amjad  Enterprise  is  currently  finishing  the  last  stages  of  leasehold  improvement  for 
his  start-up  tamale-manufactunng  company.  This  Bayview  Hunter's  Point-based  business  will  create  two  full-time 
jobs  for  a  kitchen  and  a  waiter/counter  person  positions.  These  jobs  will  be  made  available  to  low  and  moderate 
income  Bayview  residents.  These  positions  require  special  skills,  however,  on-the-job  training  with  Mr.  Ray  Udon 
will  be  very  necessary.  Mr.  Udon  has  already  obtained  all  necessary  business  licenses  and  permits,  including 
renovation  of  the  facility  and  is  hoping  to  open  within  a  month.  Afterwhich,  he  will  immediately  advertise  these  two 
full-time  jobs  in  the  job  market. 

Jobs  Created  Held  bv  L/M 

Owner/Manager  1 
Kitchen  1 
Waiter/Counter  person  1 

Total  Jobs  3 

Ummi  and  Amjad  Enterprise  requested  and  submitted  the  loan  proposal  for  $25,000  in  September  1994  for 
consideration  under  the  Citywide  Loan  Fund  which  is  administered  by  the  Mayor's  Office  of  Community 
Development.  UEDC  provided  the  needed  technical  assistance  and  loan  packaging  services  to  procure  the 
financing.  The  approval  and  closing  months  for  the  loan  occurred  in  the  months  of  November  and  February  1995, 
respectively. 

This  company  is  a  start-up  operation  that  will  create  three  full-time  jobs.  These  employees  will  be  selected  from 
the  low  income  residents  of  Bayview  Hunters  Point.  Normally,  conventional  financing  is  not  available  to 
businesses  that  are  existing  for  less  than  three  years. 
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22.       L&N  Distributor 

555  Fulton  St.  #217 
San  Francisco,  CA  94102 

Mr.  Brian  Huie,  dba:  L&N  Distributor  is  involved  with  the  wholesale  and  distribution  of  dairy  product  around  the 
Bay  Area.  The  business  is  based  in  San  Francisco  mainly  because  of  the  presence  of  many  retailers  in  the  City. 

Mr.  Brian  Huie  is  a  recipient  of  a  $25,000  loan  from  the  Bank  of  Canton  Small  Business  Loan  Program.  With  this 
financial  assistance,  he  will  retain  two  full-time  jobs  for  a  clerk  and  a  delivery  person. 

The  purpose  of  the  loan  is  to  purchase  a  more  reliable  delivery  vehicle  to  replace  the  old  existing  ones.  Mr.  Huie 
plans  to  sell  the  old  trucks. 

Job  Retained  Held  bv  L/M 

Owner/Manager  1 
Delivery  Person  1 
Clerk  1 

Total  Jobs  3 


23,  Mary  Powers  Graphips  Design 

1371  Page  St. 
San  Francisco,  CA  94117 

Ms.  Mary  Powers,  dba:  Mary  Powers  Graphics  Design  is  a  recipient  of  a  $15,000  loan  from  the  Bank  of  Canton 
Small  Business  Loan  Program.  Mary  Powers  Graphics  will  create  one  full-time  job  for  a  typesetter  position  which 
will  be  made  available  to  low  and  moderate  income  San  Francisco  residents. 

The  purpose  of  the  loan  is  to  purchase  advanced  technology  computer  equipment. 

Job  Retained  Held  bv  L/M 

Owner/Manager  1 

Job  to  be  Created 

Typesetter  1 
Total  Jobs  1 


24.       Zibra  Design  Group 

555  Fulton  St.  #102, 
San  Francisco,  CA  94102 

Mr.  Aron  Vieira,  dba:  Zibra  Design  Group  is  a  recipient  of  a  $25,000  loan  from  the  Bank  of  Canton  Small  Business 
Loan  Program.  Zibra  Design  Group  will  create  one  full-time  job  for  a  press  person  position  which  will  be  made 
available  to  low  and  moderate  income  San  Francisco  residents. 

The  purpose  of  the  loan  is  to  purchase  a  two-color  printer  together  with  a  linotronic  printer  in  order  to  diversify  its 
services. 

Jobs  Retained  Held  bv  L/M 

Owner/Manager  1 

Jobs  Created 

Press  Person  1 
Total  Jobs  1 
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26.       Building  Services  Technicians 

1555  Yosemite  Avenue 
San  Francisco,  CA  94124 

Alonzo  Douglas,  owner,  was  originally  seeking  $150,000  to  expand  the  scope  of  his  business.  Unfortunately,  the 
financial  information  did  not  support  this  request. 

After  attending  a  UEDC/Bank  of  America  seminar,  application  was  made  to  the  banks  Minority  Loan  Program 
whereby  a  $20,000  loan  was  approved. 

Jobs  Retained  Held  bv  L/M 

Delivery  Person  1 


2L  Electic  Cookery 

110HSPY  Yard 

San  Francisco,  CA  94124 

This  partnership  provides  commercial  kitchen  rentals  to  local  businesses  who  cannot  afford  to  occupy  a  fully 
equipped  one  on  their  own.  Timeshare  rentals  are  to  primarily  low  to  moderate  entrepreneurs. 

UEDC  assisted  in  the  loan  packaging  and  presentation  of  the  request  to  the  Bank  of  Canton. 

Jobs  Retained  Held  by  L/M 

General  Manager  1 

Total  Jobs  1 


28.       Lewis  Lithograph,  Inc. 

836  Harrison  Street 

San  Francisco,  CA  94107 

This  printing  business  was  in  need  of  a  new  press  and  a  working  capital  line  of  credit.  Upon  recognizing  that  Mrs. 
Lewis  was  a  long  time  customer  of  Bank  of  America,  we  submitted  the  financial  information  in  hopes  that  they 
could  consider  a  term  loan  to  purchase  a  press  that  was  available.  They  approved  a  $30,000  equipment  term  loan 
and  a  $20,000  working  capital  line  of  credit. 

Jobs  Created  Held  bv  L/M 

Printers  2 
Office  Manager  1 

Total  Jobs  3 

UEDC  was  initially  involved  in  assisting  the  company  with  a  possible  transfer  of  ownership.  We  will  continue  to 
work  with  them  in  developing  their  long  range  goals. 


29.       Quality  Rental  &  Repairs 

680  Evans  Ave. 

San  Francisco,  CA  94124 

Mr.  Gary  Ling  and  Mr.  John  Ling,  dba:  Quality  Rental  &  Repair  are  the  owner/managers  of  the  equipment-renting 
company  that  is  located  in  Bayview  Hunter's  Point.  The  assistance  UEDC  provided  are  loan  procurement  and 
technical  management. 
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Jobs  Created 
Administrative  Asst. 
Sales/Stock  Person 


1 
1 


Total  Jobs 


2 
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Quality  Rental  and  Repairs  obtained  a  $35,000  business  loan  from  Quality  Rental  &  Repair  for  the  purpose  of 
purchasing  additional  rental  equipment  in  order  to  capture  varied  target  markets.  With  this  financial  assistance,  he 
will  retain  two  full-time  jobs  for  an  administrative  assistant  and  a  yard  personnel. 

Jobs  Retained  Held  bv  L/M 

Owner/Manager  1 

Job  Created 

Administrative  Assistant  1 
Total  Jobs  1 
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U.S.  Department  of  Housing  and  Urban  Development 
Office  of  Community  Planning  &  Development 


OMB  Approval  No.   2506-0006 (Exp.  3/31/93) 


1.  Name  of  Grantee 

City  and  County  of  San  Francisco 


2.  Grant  Number       3.   Reporting  Period 

B94MC060016     |   From     01/01/94  To  01/31/95 


Part  I:   Summary  of  CDBG  Resources 

1.  Unexpended  CDBG  funds  at  end  of  previous  period 

2.  Entitlement  Grant  from  form  HUD-7082 

3.  Surplus  Urban  Renewal  Funds 

4.  Section  108  Guaranteed  Loan  Funds ( Principal  Amount) 


Program  income  received  by: 


a.  Revolving  Funds 

b.  Other   (identify  below) 


Grantee 
(Column  A) 

1,139,877.00 
228, 611.00 


Subrecipient 
(Column  B) 


13, 490, 166.00 


5.  Total  Program  Income   (sum  of  columns  a  and  b) 

6.  Prior  Period  Adjustments   (if  negative,   enclose  in  brackets) 

7.  Total  CDBG  Funds  available  for  use  during  this  report  period 


Part  II:   Summary  of  CDBG  Expenditures 

8.  Total  expenditures  reported  on  Activity  Summary 

9.  Total  expended  for  Planning  &  Administration  3,849,161.00 

10.  Amount  subject  to  Low/Mod  Benefit  Calculation  35,545,473.00 

11.  CDBG  funds  used  for  Section  108  principal  &  interest  payments 

12.  Total  expenditures   (line  8  plus  line  11) 

13.  Unexpended  balance   (line  7  minus  line  12) 


Part  III:   Low/Mod  credit  This  Reporting  Period 

14.  Total  Low/Mod  credit  for  multi-unit  housing  expenditures 

15.  Total  from  all  other  activities  gualifying  as  low/mod 
expenditures 

16.  Total   (line  14  plus  line  15) 

17.  Percent  benefit  to  low/mod  persons 

(line  16  divided  by  line  10  this  reporting  period) 


Part  IV:   Low/Mod  Benefit  for  Multi-Year  Certifications  (Complete 
only  if  certification  period  includes  prior  years) 

Program  years   ( PY )   covered  in  certification     PY  92     PY  93     PY  94 

18.  Cumulative  net  expenditures  subject  to  program  benefit 
calculation 

19.  Cumulative  expenditures  benefiting  low/mod  persons 

20.  Percent  benefit  to  low/mod  persons 
(line  19  divided  by  line  18) 


Part  V:   For  Public  Service   (PS)   Activities  Only: 
Public  Service  CAP  Calculation 
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Financial  Summary 

Grantee  Performance  Report 

Community  Development  Block  Program 


U.S.  Department  of  Housing  and  Urban  Development 
Office  of  Community  Planning  &  Development 


OMB  Approval  No.    2 506-0006 ( Exp .  3/31/93) 


21.  Total  PS  expenditures  from  column  h,   form  HUD  4949.2a 

22.  Total  PS  unliquidated  obligations  from  column  r, 
from  HUD  4949.2a 

23.  Sum  of  line  21  and  line  22 

24.  Total  PS  unliquidated  obligations  reported  at  the  end  of  the 
previous  reporting  period. 

25.  Net  obligations  for  public  services   (line  23  minus  line  24) 

26.  Amount  of  Program  Income  received  in  the  preceding  program 
year 

27.  Entitlement  Grant  Amount   (from  line  2) 

28.  Sum  of  lines  26  and  27 

29.  Percent  funds  obligated  for  Public  Service  Activities 
(line  25  divided  by  line  28) 


Part  VI:  Planning  and  Program  Administration  Cap  Calculation 


30.  Amount  subject  to  planning  and  adminstrative  cap 
(grant  amount  from  line2  plus  line  5) 

31.  Amount  expended  for  Planning  &  Administration 
(from  line  9  above) 

32.  Percent  funds  expended  (line  31  divided  by  line  30) 


Unexpended  Funds  Narrative 


A.  Program  Income  Narrative 


Program  income  received  in  1994  includes: 

a)  $1,139,877  in  repayments  from  revolving  loan  funds. 

b)  $1,941,815  from  land  sales,  rents,  etc.  collected  by  the  San 
Francisco  Redevelopment  Agency  from  urban  renewal  projects. 

c)  $228,611  in  misc.   income  including  repayment  of  site 
acquisition  loans. 

d)  $10,830,241  from  rent  collected  by  housing  development 
corporations  from  CDBG-funded  housing  developments. 


D.    RECONCILIATION  OF  LINE(S)    OF  CREDIT    (LOC)    AND  CASH  BALANCES 
TO  UNEXPENDED  BALANCE  OF  CDBG  FUNDS  SHOWN  ON  GPR 

Complete  the  following  worksheet  and  submit  with  the  attachment: 
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Financial  Summary 

Grantee  Performance  Report 

Community  Development  Block  Program 


U.S.  Department  of  Housing  and  Urban  Development 
Office  of  Community  Planning  &  Development 


OMB  Approval  No.   2 506-0006 ( Exp .  3/31/93) 


UNEXPENDED   BALANCE   SHOWN  ON  GPR 
(line  13  of  HUD  4949.3) 


22,635,037.00 


ADD: 

LOC  balance(s)   as  of  GPR  Date 

Cash  on  Hand: 

Grantee  Program  Account 
Subrecipients  Program  Accounts 


0.00 
0.00 


Revolving  Fund  Cash  Balances 
Section  108  Accounts 
(in  contract) 


0.00 
0.00 


SUBTRACT: 

Grantee  CDBG  Program  Liabilities 
(include  any  reimbursements  due  to 
the  Grantee  from  program  funds)  ( 

Subrecipient  CDBG  Program  Liabilities 
(same  instructions  as  above)  ( 


0.00) * 
0.00) * 


TOTAL  RECONCILING  BALANCE: 


UNRECONCILED  DIFFERENCE: 


22,635,037.00 


When  grantees  or  subrecipients  operate  their  programs  on  a 
reimbursement  basis,   any  amounts  due  to  the  grantees  or 
subrecipients  should  be  included  in  the  Program  Liabilities. 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 
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GRANTEE  PERFORMANCE  REPORT 

/// 

for 

San  Francisco's 
Community  Development  Block  Grant  Program 

April  28,1995 


DOCUMENTS  DfTPT 

MAY  1  6  1995 

[      SAN  FRANCISCO 
PUBLIC  LIBRARY 


10  United  Nations  Plaza,  Suite  600  •  San  Francisco,  California  94102  •  (415)  554-8755  •  FAX  (415)  554-8769 

TDD  (415)  554-8749 


Department  of  Housing  &  Urban  Development 
COVER  PAGE  Office  of  Community  Planning 

Grantee  Performance  Report 
Community  Development  Block  Grant  Program 

OMB  Approval  No.   2 502-0006 ( exp •  3/31/93) 


1.   PROGRAM  YEAR  END  1 2 .   GRANT  NUMBER 
01/31/95  I  B94MC060016 


3.   NAME  &  ADDRESS  OF  GRANTEE 

City  and  County  of  San  Francisco 
c/o  Mayor's  Office 

War  Memorial,  Room  336 

San  Francisco,  CA  94102- 


4.    NAME  &  ADDRESS  OF  C.    D.  DIRECTOR 
Mr.  Larry  Del  Carlo 
Mayor's  Office  of  Community 
Development 

Ten  United  Nations  Plaza 
Suite  600 

San  Francisco,  CA  94102- 


5.   NAME  &  PHONE  OF  PERSON  WITH  INFO 
Mr.  Bernhard  C.  Gunther 
(415)554-8757 


6.   NAME  &  PHONE  OF  PERSON  TO  CONTACT 
Mr.  Bernhard  C.  Gunther 
(415)554-8757 


7.  Have  these  Community  Development  Block  Grant  (CDBG)   funds  been  used: 


a.  to  meet  the  community  development  program  objectives  in  the  final 
statement  for  this  program  year?  If  no,  explain,   in  narrative 
attachment,  how:    (1)  the  uses  did  not  relate  to  program  objectives; 
and  (2)  future  activities  or  program  objectives  might  change  as  a 

result  of  this  year's  experiences.  Yes 

b.  exclusively  to  either  benefit  low-and-moderate  (low/mod)  income 
persons,  aid  in  the  prevention  or  elimination  of  slums  or  blight, 
or  meet  community  development  needs  having  a  particular  urgency?  If 

no,  explain  in  a  narrative  attachment.  No 

c.  such  that  the  grantee  has  complied  with,  or  will  comply  with,  its 
certification  to  expend  not  less  than  70%  of  its  CDBG  funds,  during 
the  specified  period,  on  activities  which  benefit  low/mod  income 
persons?  If  no,  explain  in  a  narrative  attachment.  Yes 


8.  Were  citizen  comments  about  this  report  and/or  the  CDBG  program  received? 
If  yes,  attach  a  summary.  No 


9.  Indicate  how  the  Grantee  Performance  Report  was  made  available  to  the  public: 

a.  By  printed  notice  (name  &  date)       See  Attached 

b.  By  public  hearing  (place  &  date)     See  Attached 

c.  Other  See  Attached 


10.  The  following  forms  must  be  completed  and  attached: 

a.  Activity  Summary, form  HUD  4949.2        d.   1-4-1  Replacement , form  HUD  4949.4 

b.  Activity  Summary, form  HUD  4949.2a      e.  Rehabilitation, form  HUD  4949.5 

c.  Financial  Summary, form  HUD  4949.3       f.  Displacement , form  HUD  4949.6 
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Department  of  Housing  &  Urban  Development 
COVER  PAGE  Office  of  Community  Planning 

Grantee  Performance  Report 
Community  Development  Block  Grant  Program 

OMB  Approval  No.   2502-0006 (exp.  3/31/93) 

I  hereby  certify  that:  This  report  contains  all  required  items  identified  above; 
Federal  assistance  made  available  under  the  Community  Development  Block  Grant 
Program  (CDGB)  has  not  been  utilized  to  reduce  substantially  the  amount  of  local 
financial  support  for  community  development  activities  below  the  level  of  such 
support  prior  to  the  start  of  the  most  recently  completed  CDBG  program  year; 
all  the  information  stated  herein,   as  well  as  any  information  provided  in  the 
accompaniment  herewith,    is  true  and  accurate.     Warning:   HUD  will  prosecute  false 
claims  and  statements.  Conviction  may  result  in  criminal  and/or  civil  penalties. 
(18U.S.C.1001, 1010 ,1012; U.S. C. 3729, 3802) 


Typed  Name  &  Title  of  Authorized 
Official  Representative 
Frank  M.  Jordan 
Mayor 


Date 
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COVER  PAGE  U.S.   Department  of  Housing  and  Urban  Development 

Grantee  Performance  Report  Office  of  Community  Planning  &  Development 

Community  Development  Block  Program 

OMB  Approval  No.   2502-0006 (Exp.  3/31/93) 


7b.  Exclusive  Benefit  to  Low/Mod  persons: 


San  Francisco's  Community  Development  Block  Grant  Program  is 
intended  primarily  for  programs  and  services  directed  towards 
low  and  moderate  income  persons.     Program  income  funds  generated 
by  the  San  Francisco  Redevelopment  Agency  have,   however,  been 
used  in  part  for  urban  renewal  completion  which  may  or  may  not 
have  been  used  exclusively  for  low  and  moderate  income  persons. 


9a.     Printed  Notice: 


San  Franciscans  were  notified  of  the  publication  of  the 
'preliminary'   1994  Grantee  Performance  Report  on  April  15,  1995. 
Copies  of  the  preliminary  1994  Grantee  Performance  Report  were 
available  for  public  review  and  comment  beginning  April  17, 
1995.  Copies  were  available  at  Main  public  library  and  at  the 
Mayor's  Office  of  Community  Development.  Notification  appeared 
in  the  San  Francisco  Exmainer,   the  afternoon  daily  newspaper  and 
newspaper  designated  by  the  City  and  County  of  San  Francisco  for 
public  notices,  etc. 


9b.     Public  Hearing: 

The  Citizens  Committee  on  Community  Development  reviewed  the 
1994  Grantee  Performance  Report  at  its  meeting  of  April  17, 
1995.  No  specific  comments  on  the  report  were  made  at  the 
meeting.  Any  comments  received  after  submission  of  the  Report 
will  be  collected  by  the  Mayor's  Office  of  Community 
Development . 


9c.  Other: 


The  Citizens  Committee  on  Community  Development  holds  at  minimum 
two,  and  up  to  four  public  hearings  each  year  on  the  Community 
Development  Block  Grant  Program.  Needs  hearings  are  held  during 
the  second  quarter  of  the  year  and  a  hearing  on  preliminary 
recommendations  for  funding  is  held  during  the  final  quarter. 
The  Community  Development  Block  Grant  Program  is  additionally 
scheduled  for  Board  of  Supervisors'  hearing  at  least  once  a 
year.  Notices  of  each  of  these  meetings  is  posted  at  the  Main 
Library  and  also  in  the  newspaper  designated  for  City  notices  - 
which  for  1994-1995  is  the  San  Francisco  Examiner. 
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Narrative  on  Job  Creation/Retention  U.S.  Dept. of  Housing  &  Urban  Development 
Grantee  Performance  Report  Office  of  Community  Planning  &  Development 

Community  Development  Block  Grant 


1.    Name  of  Grantee 

2.  Gran  tNumber 

3.  Reporting  Period 

City  and  County  of  San  Francisco 

B94MC060016 

From  01  /01  /94  To  01  /31  /95 

The  Job  Creation/Retention  Narrative  appears  of  the 
following  pages. 


Page  176  of  184 


Narrative  on  Job  Creation/Retention 


ASIAN,  INC. 


1.        Your  Personal  Best: 
2261  Market  Street 
San  Francisco,  Ca  941 14 

Your  Personal  Best  (YPB),a  full-service  fitness  center  (SIC  Number  7991),  is  a  privately-held  California  based 
partnership  51%  owned  by  Mr.  Roy  Cameron  and  49%  owned  by  Mr.  Robert  Kirwin. 

YPB  was  established  by  Mr.  Cameron  in  September  1988  as  a  sole  proprietorship  to  provide  individualized  fitness 
training  sessions  to  clientele  who  are  uncomfortable  with  the  traditional  gym/health  facility  environment  and/or 
desire  one-on  one  attention.  YPBs  services  are  aimed  at  improving  a  client's  health  through  personalized 
workouts  as  well  as  educating  them  on  health  management,  including  nutrition.  By  conducting  business  in  a 
renovated  Victorian  house  with  over  1800  square  feet  of  exercise  space,  the  YPB  client  is  able  to  work  our  in  a 
relaxed  atmosphere,  with  a  feeling  of  "home",  thereby  adding  to  the  client's  physical  fitness  experience. 

YPB  hoped  to  expand  its  business  through  new  equipment  acquisition  and  leasehold  improvements.  On  August 
31 , 1993,  YPB  sought  to  obtain  $25,000  from  the  Mayor's  Office  of  Economic  Planning  and  Development's  Title 
IX  Revolving  Loan  Program.  The  financial  assistance  from  the  Mayor's  Office  will  enable  YPB  to  retain  the  jobs 
shown  below  and  assist  in  the  creation  of  one  additional  full-time  job,  as  supported  by  the  company's  projections 
that  were  submitted. 


Retained  Jobs  Held  by  L/M 

Owner/General  Manager  1 

Registered  Nurse  1 

Personal  Trainers  2 

Office  Manager  1 

Total  Jobs  5 

Jobs  Created 

Personal  Trainer  1 

Total  Jobs  1 


As  shown  above,  one  (1)  new  job  was  created.  In  total,  YPB  has  already  created  3  jobs  from  this  loan  fund. 
Actual  jobs  created  are  higher  than  the  original  goal  because  business  increased  more  than  expected.  All  jobs 
were  made  available  to  low/moderate  income  persons. 

Thirty-seven  (37)  low/moderate  persons  were  interviewed  for  the  Personal  Trainer  position  ($l8,000/year). 
Specialized  training  in  the  field  and  exercise  education  were  the  skills  required  for  this  position,  but  on-the-job 
training  with  Mr.  Roy  Cameron  was  available  upon  employment. 

Nine  (9)  low/mod  persons  were  interviewed  for  the  Office  Manager  position  ($22,000/year).  Specialized  training 
in  computers  and  bookkeeping  were  required  but  on-the-job  training  with  Mr.  Roy  Cameron  was  available  upon 
employment. 

In  August  1994,  an  additional  Personal  Trainer  was  hired.  Again,  specialized  training  in  the  field  and  exercise 
education  were  the  skills  required  for  this  position,  but  on-the-job  training  with  Mr.  Roy  Cameron  was  available 
upon  employment. 


2.        Architects  &  Heroes: 

207  Powell  Street,  Suite  400 
San  Francisco,  CA  94102 

Architects  &  Heroes  (A&H),  an  upscale  beauty  salon  with  an  impromptu  gallery  (SIC  number  7231),  is  a  privately- 
held  California  based  sole  proprietorship  100%  owned  by  Mr.  Suiki  Lor. 
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Mr.  Suiki  Lor  opened  A&  H  on  November  2, 1987,  which  offers  haircuts,  permanents,  colorings,  make-ups,  and 
special  styling.  Rave  reviews  from  magazines  including  the  San  Francisco  Focus,  Hair  Magazine,  Magazine  of 
International  design,  Trend  Beauty  Management  Magazine  of  Japan,  and  many  others,  all  helped  to  market  the 
company.  The  marketing  success  of  the  company  domestically  and  internationally  has  enabled  Mr.  Lor  to  expand 
his  operation  to  a  second  location  in  April  1990. 

Due  to  the  success  and  the  increased  visibility  of  the  first  two  stores,  A&  H  will  open  a  third  facility. 

On  April  16,  1993,  A&H  sought  to  obtain  $50,00  from  the  Mayor's  Office  of  Economic  Planning  and  Development's 
Title  IX  Revolving  Loan  Program  to  finance  the  leasehold  improvements  of  the  new  location.  On  June  17, 1993, 
A&H  requested  that  the  City  of  San  Francisco  guarantee  a  $50,000  loan  from  a  participating  lender  through  the 
Enterprise  Zone  Working  Capital  Loan  Program.  These  funds  will  enable  the  second  store  to  maintain  sufficient 
working  capital  while  proceeding  with  the  necessary  improvements  for  the  third  site.  The  financial  assistance 
from  the  Mayor's  Office  will  enable  to  retain  the  jobs  shown  below  and  assist  in  the  creation  of  twelve  additional 
full-time  jobs,  as  supported  by  the  company's  projections  that  were  submitted. 


Retained  Jobs  Held  by  L/m 

President/Owner  1 
Office  Managers  2 
Hair  stylists  37 


Jobs  Created 

Receptionist  (Eurasian)  1 

Hairstylists  (8  Cauc,  2  Asian,  1  Afr.  Am)  11 

Total  Jobs  12 


As  shown  above,  twelve  (12)  new  jobs  were  created.  All  jobs  were  made  available  to  low/moderate  income 
persons. 

On-going  interviews  were  held  for  the  Receptionist  position.  ($7.50/hour).  The  company  was  looking  for  an 
individual  with  a  friendly  attitude  and  courteous  manners.  On-the-job  training  with  the  current  Office  Manager  was 
available  upon  employment. 

Twenty  (20)persons  were  interviewed  for  the  Hairstylist  positions  ($750-2000/month).  Specialized  training  in  the 
field  of  precision  haircutting  was  needed,  although,  experience  was  not  necessary.  On-the-job  training  on  an 
apprentice  level  was  provided  by  Mr.  Suiki  Lor  upon  employment. 

In  May,  1994,  and  August,  1994,  additional  Hairstylists  and  Hairstylist  Assistants  were  hired.  Again,  on-the-job 
training  will  be  provided  by  Mr.  Suiki  Lor. 


3.  Versatile  of  California 

480  Clementina 

San  Francisco,  CA  94103 

Versatile  of  California  (Versatile),  a  sewing  contractor,  engaged  in  the  assemblage  of  men's,  women's,  girls'  and 
children's  outer  wear  apparel  (SIC  number  7389),  is  a  privately-held  California  based  sole  proprietorship  100% 
owned  by  Ms.  Laura  Chu. 

Versatile  was  started  in  1975  as  a  partnership  between  Laura  Chu  and  Aileen  Kwan,  under  the  name  of 
"Exclusively  Yours'.  In  1982,  Mr.  Chu  changed  partners  and  operated  under  the  name  of  Versatile  of  San 
Francisco  with  Nestor  and  Stanley  Tom.  A  year  later,  the  company  moved  from  695  Bryant  Street  to  another 
location  on  Third  Street.  In  1984,  two  additional  partners  were  added  to  the  partnership;  Gary  Fung  and  Gary 
Chew.  The  partnership  was  dissolved  in  1986  and  in  1988,  Ms.  Laura  Chu  bought  out  the  other  4  partners. 
Capital  for  this  buy-out  was  achieved  through  a  personal  home  equity  loan  on  Ms.  Chu's  home. 

Since  1988,  Versatile  has  been  operating  as  a  sole  proprietorship  with  consistent  growth  in  sales.  After  the 
October  1989  earthquake,  however,  Ms.  Chu  relocated  her  business  to  1028  Illinois  Street,  since  her  facility  at  the 
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time  had  been  damaged.  She  sustained  a  severe  loss  at  the  time,  but  has  since  increased  her  business  and 
regained  profitability  in  1990  and  1991 .  It  was  also  about  this  time  that  she  changed  her  business  name  to 
Versatile  of  California.  Currently,  the  factory  is  housed  at  480  Clementina  and  a  retail  facility  is  located  at  251 
Sixth  Street  in  San  Francisco. 

Versatile  obtains  purchase  orders  and  garment  specifications  (cut  tickets)  from  major  garment  houses  like  Brooks 
Brothers,  North  Face,  Golden  Bear  and  Sue-J.  Then,  production  is  scheduled  and  executed  in  accordance  to  the 
cut  tickets.  As  part  of  the  contract,  major  raw  material  purchases,  such  as  fabric,  buttons,  zippers,  and  shoulder 
pads  are  provided  by  the  major  houses.  The  company's  only  manufacturing  purchases  are  for  miscellaneous 
needles  and  threads. 

Versatile  hoped  to  expand  its  business  through  new  equipment  acquisition  and  additional  working  capital.  On 
July  27, 1993,  Versatile  sought  to  obtain  420,000  from  the  The  Northeast  Community  Federal  Credit  Union.  The 
financial  assistance  from  the  Credit  Union  will  enable  the  company  to  retain  the  jobs  shown  below  and  assist  in 
the  creation  of  additional  full-time  jobs,  as  supported  by  the  company's  projections  that  were  submitted. 


Retained  Jobs  Held  by  UM 

Owner/  Sales  Manager  1 

Bookkeeper/Clerks  2 

Cutters  3 

Managers/Supervisors  3 

Press  Persons  5 

Quality  Control/Finishers  5 

Sewing  Operators  40 

Total  Jobs  59 

Jobs  Created 

Seamstresses  (Asian)  6 

Cutter  (Asian)  1 

Total  Jobs  7 


As  shown  above,  seven  (7)  new  jobs  were  created.  All  jobs  were  made  available  to  low/moderate  income 
persons. 

Ten  (10)  low/moderate  persons  were  interviewed  for  the  Seamstress  positions  (45.50/hr).  Specialized  training  in 
the  field,  especially  experience  with  single-needle  operations  were  the  skills  required  for  these  positions,  and  thus 
on-the-job  training  was  not  necessary. 

Two  (2)  low/moderate  persons  were  interviewed  for  the  Cutter  position  ($7.50/hr).  Specialized  training  in  high 
quality  cut  work  was  required,  and  therefore  on-the-job  training  was  not  necessary  upon  employment. 


4.        JLL  Productions: 

2565  Third  Street,  Suite  310 
San  Francisco,  CA  94107 

JLL  Productions  (JLL)  is  a  high-quality  tee  shirt  screen  printing  company  (SIC  number  2321 ),  is  a  privately-heid 
California  based  corporation  100%  owned  by  Mr.  Jeffrey  Levine. 

JLL  Productions,  born  in  the  state  of  Virginia  in  1987,  offers  many  different  styles  of  sportswear,  from  custom 
screen  printed  tee  shirts  to  fashion,  private  label  coordinates  including  headwear.  Following  a  move  to  San 
Francisco  in  1992,  JLL  President  Jeffrey  Levine  and  his  staff  began  to  attract  the  likes  of  Levi  Strauss  Associates, 
Savege  Records,  The  Grateful  Dead  Merchandising,  I  Brands,  Bay  Club,  and  others. 

The  method  of  increasing  sales  via  the  custom  business  will  demand  additional  phone  lines  and  computer 
support,  with  the  addition  of  a  full-time  customer  service  person. 

JLL  hoped  to  expand  its  business  through  new  equipment  acquisition.  On  July  21 ,  1994,  JLL  sought  to  obtain 
$25,000  from  the  City's  Title  IX  Revolving  Loan  Program.  And  on  August  31 ,  1994,  JLL  sought  to  obtain  an 
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additional  $50,000  from  the  Enterprise  Zone  Working  Capital  Loan  Program.  The  financial  assistance  from  these 
two  sources  will  enable  JLL  to  retain  and  create  jobs  shown,  as  supported  by  the  company's  projections  that  were 
submitted. 


Retained  Jobs  Held  bv  L/M 

Operator  (Hispanic)  1 

Jobs  Created 

Operators  (2  Hispanics)  2 
Total  Jobs  2 


As  shown  above,  two  (2)  new  jobs  were  created  and  one  (1)  job  was  retained.  All  three  jobs  were  made  available 
to  low/moderate  income  persons  ($5/hour). 

JLL  obtained  assistance  from  Arriba  Juntos,  with  Minority  Job  Services,  to  hire  operators.  No  special  skills  were 
required,  aside  from  being  able-bodied  persons  with  the  ability  to  work  the  machines,  fold,  box  or  bag.  On-the-job 
training  with  Mr.  Larry  Bruskin,  the  General  Manager,  was  available  upon  employment. 


5.        Joie  de  Vivre  Hotels/The  Abigail  Hotel: 

246  McAllister  Street 
San  Francisco,  Ca  94109 

The  Abigail  Hotel  (ABI)  hoped  to  increase  its  business  through  storefront  improvements.  On  December  13,  1993, 
ABI  sought  to  obtain  $7,500  from  the  Enterprise  Zone's  Facade  Loan  Program.  Although  the  Facade  Loan  does 
not  require  any  job  retention  or  creation,  ABI's  business  increased  and  as  a  result  required  additional  employees. 

Jobs  Created  Held  bv  L/M 

Maintenance  Workers  2* 
(Filipino  (FT),  Hispanic  (PT) 

Total  Jobs  2 
(Including  PT) 

As  shown  above,  one  new  FT  and  one  new  PT  jobs  were  created.  Both  jobs  were  made  available  to 
low/moderate  income  persons. 

Both  jobs  are  required  to  provide  basic  electrical,  plumbing,  painting  and  other  handyman  work.  On-the-job 
training,  for  approximately  2  weeks,  was  provided.  The  FT  was  hired  during  the  first  quarter  of  1 994  with  a  wage 
of  $9.00/hour.  The  PT  was  hired  during  the  second  quarter  of  1994  with  a  wage  of  $7.00/hour. 


&  Marta's  Flowers: 

345  Stockton  Street 

San  Francisco,  CA  941 08 

Marta's  Flowers  is  a  retail  shop  that  engages  in  the  selling  of  flowers  to  passers-by  and  luxury  hotels.  (SIC 
number  5992,  under  Florists).  It  is  a  privately-held  California  sole  proprietorship  100%  owned  by  Ms.  Marta 
Gazinska. 

Marta's  Flowers  is  an  upscale  floral  shop  in  the  Grand  Hyatt  Hotel  at  union  Square  in  San  Francisco.  Her 
clientele  includes  the  Grand  Hyatt  itself  as  well  as  customers  on  a  retail  level,  it  markets  high  quality  art-oriented 
floral  arrangements,  long  stem  roses,  and  plants  for  pick-up  and  deliveries.  Marta's  Flowers  distinguishes  itself 
from  other  floral  shops  by  targeting  not  only  walking  retail  businesses,  but  also  up-scale  hotels  that  require  floral 
arrangements  on  a  consistent  basis  in  order  for  them  to  decorate  their  own  lobbies  and  hallways;  this  marketing 
approach  have  proven  to  be  a  successful  marketing  niche  for  Marta's  Flowers. 

Marta's  Flowers  anticipates  the  remodeling  of  her  shop  will  produce  more  business  activity  when  she  can  continue 
to  present  her  flowers  in  an  attractive  display.  She  plans  to  improve  the  awning  by  remodeling  the  roof  so  that  the 
flowers  can  survive  longer.  Furthermore,  the  flower  shop  will  need  to  have  good  refrigeration  so  that  the  flowers 
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can  be  kept  fresh.  She  hopes  at  the  end  that  the  remodeling  job  will  improve  the  outlook  of  her  flower  shop  and 
provide  the  necessary  improvements  to  help  stimulate  sales. 

On  August  31, 1994,  Maria's  Flowers  sought  to  obtain  $12,000  from  the  The  City's  Title  IX  Revolving  Loan 
Program  and  $8,000  from  bank  of  Canton's  Small  Business  Loan  Program.  The  financial  assistance  from  the  City 
and  the  bank  will  enable  Maria's  Flowers  to  retain  the  jobs  shown  below  and  assist  in  the  creation  of  one 
additional  full-time  job  in  the  near  future,  as  supported  by  the  company's  projections  that  were  submitted 

Retained  Jobs  Held  by  UM 

Owner  (Polish)  1 

Total  Jobs  1 


7.  Bays  ho  re  Studios: 
2178  Palou  Avenue 
San  Francisco,  CA  94124 

Mr.  Tom  Banducci  dba  Bayshore  Studios  is  proposing  to  engage  in  the  film  and  video  studio/production  facility 
business,  namely  rental  of  sound  stage  and  production  facilities  to  producers,  advertising  agencies,  and  others 
engaged  in  the  production  of  corporate  and  commercial  films  and  videos  (SIC  #7819).  The  business  will  also 
provide  for  fee  consultation  and  production  services,  including  the  coordination  of  film  and  video  shoots,  and 
editing  (SIC  #7812). 

Tom  Banducci  began  his  professional  career  in  the  film  and  video  studio/production  facility  business  in  June  of 
1987  when  he  was  hired  by  One  Pass  Inc.  Editel  San  Francisco. 

On  August  1 , 1994,  Bayshore  Studios  sought  funding  from  the  City's  Title  IX  Revolving  Loan  Program  in  the 
amount  of  $50,000.  The  financial  assistance  from  the  City  Program  will  enable  the  company  to  increase  business 
profitability  by  enabling  them  to  finance  leasehold  improvements  and  new  equipment.  The  financing  assisted  in 
the  creation  of  the  job  shown  below,  as  supported  by  the  company's  projections  that  were  submitted. 

Retained  Jobs  Held  bv  L/M 

Owner  (Caucasian)  1 

Total  Jobs  1 

As  shown  above,  one  (I)  new  job  was  created  for  a  low  /  moderate  income  individual. 


8.        MacDonald  Paint  &  Design  International .  Inc.: 
1200  Howard  Street 
San  Francisco,  CA  94103 

MacDonald  Paint  &  Design  International,  Inc.  (MPD)  is  a  San  Francisco  based  wholesale  and  retail  sales 
company  engaged  in  the  sales  of  paint  and  design  products.  Retailing  industries  (Including  Combined  Wholesale- 
Retail),  Building  Materials  &  Hardware,  Paint,  Glass  &  Wallpaper  (SIC  5231). 

A  privately-held  California  based  Corporation  100%  owned  by  Mr.  Roderick  B.  MacDonald. 

Mr.  MacDonald  is  an  entrepreneur  with  a  life-time  of  experience  in  the  retail  paint  industry.  After  eleven  profitable 
years  at  the  555  Mission  Street  location,  Mr.  MacDonald  was  presented  with  the  opportunity  to  become  the  owner 
of  an  alternate  business  site.  Thus,  in  1982,  he  purchased  and  moved  his  business  into  its  current  home  at  1200 
Howard  Street,  of  the  Enterprise  Zone.  The  new  comer-of-the-block  location  of  MPD  offered  the  firm  a  retail  site 
with  4,500  square  feet  of  floor  space.  Currently,  over  20,000  automobiles  travel  through  MPD's  intersection 
everyday. 

MPD  hoped  to  expand  its  business  through  leasehold  improvements.  On  November  187  1994,  MPD  sought  to 
obtain  $15,000  from  the  The  City's  Title  IX  Revolving  Loan  Program.  The  financial  assistance  from  the  City  will 
enable  MPD  to  retain  the  job  shown  below,  as  supported  by  the  company's  projections  that  were  submitted. 
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Retained  Jobs  Heig1  by  UM 

Bookkeeper  (Asian)  1 

Total  Jobs  1 

As  shown  above,  one  job  was  retained,  which  was  made  available  to  a  low/moderate  income  person. 

Specialized  raining  in  the  field,  was  the  skill  required  for  this  position.  Accounting  duties  include  accounts  payable 
and  accounts  receivable  preparation. 


9.        Now  &  Zen: 

1826  Buchanan  Street,  Ste.  B 
San  Francisco,  CA  941 1 5 

Now  &  Zen:  An  Enlightened  Bakery  was  founded  in  1989  by  Miyoko  Nishimoto  Schiner.  Since  its  beginning,  Now 
&  Zen  has  been  a  pioneer  in  the  manufacture  and  wholesale  of  imaginative  and  unique  sugar-free,  low-fat  vegan 
desserts  and  products.  The  fun  and  fancy  foods  aim  to  attract  both  the  mainstream  and  health-conscious 
consumer.  The  products  are  distributed  throughout  four  Bay  Area  counties  in  natural  food  stores,  coffee  shops, 
delis  and  institutions. 

The  initial  product  line  consisted  of  six  fancy  cakes  utilizing  tofu  by-product  called  "okara".  Despite  limited  means, 
the  company's  unique  products  soon  caught  the  eye  of  the  media;  numerous  newspapers  and  radio  shows 
featured  Miyoko  and  her  creations. 

The  company  has  been  on  hiatus  and  is  currently  ready  to  resume  business  once  it  moves  to  its  new  facility. 

On  August  8,  1994,  Now  &  Zen  sought  to  obtain  a  line  of  credit  of  $30,000  from  Union  Bank  to  finance  leasehold 
improvements  and  moving  costs.  The  proposed  Vo/c  will  allow  the  company  to  operate  at  a  new,  larger  location 
on  the  ground  level  of  Buchanan  Street,  located  between  Japantown  and  Pacific  Heights  comprised  of  both 
commercial  and  residential  properties.  The  financial  assistance  will  enable  the  company  to  assist  in  the  creation  of 
additional  full-time  job,  as  supported  by  the  company's  projections  that  were  submitted. 


Jobs  Created  Held  by  W 

President/Owner  (Asian)  1 
Chef  (Asian)  1 
Counter  Persons  (2  Cauc.)  2 

Total  Jobs  4 


As  shown  above,  four  (4)  new  jobs  were  created.  The  jobs  were  made  available  to  a  low/moderate  income 
persons. 

Three  applicants  applied  for  the  chef  position.  Specialized  training  and  previous  cooking  experience  were  the 
qualifications  required  for  this  position.  In  addition,  the  chef  will  learn  new  dishes  utilizing  different-from-norm 
ingredients.  He  will  prepare  and  cook  lunch.  The  salary  for  this  position  is  $9/hour. 

Three  applicants  applied  for  the  counter  persons  positions.  Previous  retail  experience  was  necessary.  These 
employees  will  learn  about  all  the  products  and  menu  items.  They  are  responsible  to  wait  on  customers,  make 
espressos,  juices,  etc.  The  salary  for  this  position  is  $7/hour  +  tips. 


10  S.L.  T.  Trading: 

457  Hyde  Street 

San  Francisco,  CA  94109 

S.L.T.  Trading  Company  is  a  sole-proprietorship  retail  store  owned  by  Thuy  Hoa  (Sarah)  Le.  The  business  sells 
Chinese  and  Vietnamese  music  on  compact  disc  and  cassette  as  well  as  a  range  of  inexpensive  costume  jewelry. 
The  business  was  expected  to  open  in  March,  1994.  The  money  used  to  invest  in  her  business  was  pooled  from 
personal  resources  including  Sarah's  own  personal  savings  and  her  mother's  savings  account.  Sarah  has  also 
received  help  from  friends  in  the  form  of  monetary  donations  and  labor  needed  to  make  the  store  space 
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presentable.  Having  invested  the  bulk  of  her  savings  into  renting  and  improving  the  retail  space  and  purchasing 
some  initial  inventory,  Ms.  Le  needed  to  acquire  an  additional  $6000  for  working  capital. 

In  October,  1993,  Ms.  Le  sought  to  obtain  $6000  from  the  SEED  Loan  Program  for  working  capital  needed  to  start 
her  business.  After  Ms.  Le  completed  the  required  business  training,  her  loan  proposal  was  submitted  and 
recommended  to  MOCD  and  the  SEED  Loan  Committee  for  consideration.  On  June  2,  1994,  the  loan  was 
approved  and  the  money  was  disbursed  on  July  5, 1994.  The  SEED  loan  enabled  Ms.  Le  to  purchase  additional 
inventory  so  that  her  business  may  grow  successfully. 

Jobs  Created  Held  by  L/M 

Owner  (Chinese)  1 

Total  Jobs  1 

As  shown  above,  one  (I)  new  job  was  created  for  a  low  /  moderate  income  individual. 


11  Le  Le  Beauty  Salpn; 

3242  Mission  Street 
San  Francisco,  CA  941 1 0 

Oi  Chi  Peng  has  been  working  in  different  hair  salons  for  the  past  four  years.  During  this  period,  Ms.  Peng  also 
attended  beauty  school  to  study  the  techniques  of  hair  styling.  In  1991 ,  she  graduated  from  Marinello  Schools  of 
Beauty.  She  received  the  license  of  Cosmetologist  in  1992.  In  May  1994,  Ms.  Peng's  sister  purchased  a 
commercial  space  at  3242  Mission  Street,  and  was  looking  for  a  tenant.  Ms.  Peng  learned  about  this  good 
opportunity  and  decided  to  open  up  her  own  beauty  salon  at  this  location. 

On  May  18, 1994,  Ms.  Oi  Chi  Peng  sought  to  obtain  $5000  from  the  Bank  of  Canton  Self  Reliance  Loan  Program 
to  finance  the  purchase  of  equipment  for  her  new  business.  On  June  30,  1994,  the  loan  proposal  was  submitted 
and  the  loan  was  approved  on  July  11, 1994.  Funds  were  disbursed  on  July  25,  1994.  The  loan  from  the  Self 
Reliance  Loan  Program  enabled  Ms.  Peng  to  proceed  with  her  plan  of  starting  the  beauty  salon  and  thus,  created 
a  self-employment  opportunity  for  Ms.  Oi  Chi  Peng. 

Jobs  Created  Hgid  by  l/m 

Owner  (Chinese)  1 

Total  Jobs  1 

As  shown  above,  one  (I)  new  job  was  created  for  a  low  /  moderate  income  individual. 


12       Sealon  Blanca: 

2106  Union  Street 

San  Francisco,  CA  94123 

Sealon  Bianca  (Bianca),  a  full  service  beauty  salon  providing  hair,  nail,  facial,  and  masseuse  services  (SIC 
number  7231),  is  a  privately-held  California  based  sole  proprietorship  100%  owned  by  Ms.  Bianca  Lucrecia. 

Bianca  purchased  the  business  from  Mr.  Kamiran  Khidhir  on  July  1 , 1994.  The  salon  provides  all  aspects  of 
hairdressing  -  basic  and  advanced  haircutting,  conventional  hair  coloring,  highlighting  of  hair,  permanents,  hair 
setting,  and  blow-drying,  as  well  as  manicure/pedicure,  facial  and  masseuse  services.  The  salon,  located  in  the 
fashionable  Cow  Hollow/Marina  neighborhood  in  San  Francisco,  affordable  services  for  men,  women  and 
children.  Professional  hair  products  are  also  available  for  retail  sale. 

Bianca  hoped  to  start  business  through  the  acquisition  of  the  former  "Hairs  Alive"  from  Mr.  Kamiran  Khidhir  and 
additional  working  capital  for  improvement  expenses.  On  October  29,  1993,  Bianca  sought  to  obtain  $10,000  from 
the  The  Mayor's  Office  of  Community  Development's  Self-Employment  &  Enterprise  Development  Loan  Program. 
The  financial  assistance  from  the  SEED  Program  will  enable  the  company  to  obtain  the  business,  finance 
necessary  leasehold  improvements,  and  create  the  jobs  shown  below,  as  supported  by  the  company's  projections 
that  were  submitted. 
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Jobs  Created  

Owner  (Hispanic) 

Hair  Stylists  (His/Fil/Cuac/Rus) 

Manicurist  (Hispanic) 

Masseuse  (Russian) 

Manicurist  -Part-time  (Cauc)  * 

Hair  Stylist  -  Ind.  Contr.  (Turkish)  *  1 


Held  bv  L/M 


4 
1 
1 
1 


Total  Full-Time  Jobs 
(2)  Part-Time 


7 
9* 


As  Shown  Above,  seven  (7)  new  full  time  jobs  were  created,  along  with  an  Independent  Contractor  position  and  a 
Part-time  position.  All  jobs  were  made  available  to  low/moderate  income  persons. 

Twenty  (20)  low/moderate  persons  were  interviewed  for  the  Hair  Stylist  positions  ($5.50/hr).  Specialized  training  in 
the  field,  especially  experience  with  coloring  and  all  phases  of  the  cosmotological  aspects  were  the  skills  required 
for  these  positions,  and  thus  on-the-job  training  is  not  necessary. 

Seven  (7)  low/moderate  persons  were  interviewed  for  the  Full-time  Manicurist  position  ($5.50/hr).  Specialized 
training  in  high  quality  manicure  and  pedicure  work  was  required,  and  therefore  on-the  job  training  was  not 
necessary  upon  employment. 

Eight  (8)  low/moderate  persons  were  interviewed  for  the  Full-time  Masseuse  position  ($5.50/hr.).  Specialized 
training  and  skills  were  required  prior  to  employment  and  therefore  on-the  job  training  was  not  necessary  upon 
employment. 


 Simplex  Publications: 

1 1  Hugo  Street 

San  Francisco,  CA  94122 

Simplex  Publications  is  a  publishing  company  established  in  June  1977.  A  California  based  sole  proprietorship,  it 
is  owned  and  operated  by  Mr.  Ping-gam  Go.  The  company  specializes  in  books  which  are  accessible  to  the 
general  reader.  Its  two  publications  at  the  time  were  Read  Chinese  Today  and  Understanding  Chinese  Characters 
by  their  Ancestral  Forms,  both  of  which  were  authored  by  Mr.  Go. 

Mr.  Go  was  working  on  a  third  book  when  he  approached  ASIAN,  Inc.  for  loan  packaging  assistance.  This  book, 
an  English  Chinese  dictionary  entitled  What  Character  Is  That?  was  to  cover  over  five  thousand  characters.  It  was 
to  contain  the  new  working  system  as  now  used  in  the  People's  Republic  of  China  and  the  romanized  pinyin 
system.  What  Character  Is  That?  would  be  easy  for  the  English  speaker  to  use  because  characters  would  be 
arranged  alphabetically  according  to  their  English  meaning  of  its  radical. 

Mr.  Go  sought  $15,000  to  cover  the  printing  and  binding  costs  of  the  dictionary  and  for  marketing.  The  loan 
package  was  initiated  on  February  1 ,  1994.  Packages  were  submitted  to  the  Mayor's  Office  of  Community 
Development  and  the  Bank  of  Canton  on  May  19  and  May  17,  respectively.  The  request  to  the  Bank  of  Canton's 
Neighborhood  Self-Reliance  Loan  Program  was  approved  on  June  6,  1994.  Funds  were  disbursed  on  June  15, 
1994.  The  request  to  the  Mayor's  Office  of  Community  Development  was  denied  on  August  15, 1995  . 

The  funds  from  this  loan  enabled  Simplex  Publications  to  print,  bind,  and  market  3000  copies  of  What  Character 
Is  That? 

Retained  Jobs  Held  bv  L/MM 

Proprietor  (Chinese)  1 

Jobs  Created  (part-Time^ 

Publications  Assistant  (Chinese)  1 

Total  Jobs  2 

The  full-time  job  of  the  Proprietor,  Mr.  Go  was  retained.  With  the  funds  from  the  loan  he  was  also  able  to  hire  one 
part-time  assistant.  One  person  applied  for  the  position  and  was  hired  in  July  1994.  The  primary  qualification  for 
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this  position  was  Chinese  language  abilities;  other  skills  necessary  were  taught  on  the  job.  The  assistant  is 
responsible  for  proof  reading  and  some  layout  aspects  and  is  paid  $5.00  per  hour. 


14.      Alonso  Eyewear 

1820  Fillmore  Street 
San  Francisco,  CA  941 15 

Alonso  Eyewear  is  a  retail  store  specializing  in  designer  style  sunglasses  and  handmade  greeting  card  A 
privately  held  California  based  sole  proprietorship,  it  is  operated  and  100%  owned  by  Ms.  Yvonne  Siet. 

Established  in  1992,  Alonso  Eyewear  specializes  in  high-quality,  moderately  priced  sunglasses.  The  store  carries 
over  250  styles  of  non-brand  name  sunglasses--  all  of  which  are  priced  at  $15.50  per  pair.  This  marketing  strategy 
of  low  price/high  quality,  combined  with  the  excellent  customer  service  offered  by  Ms.  Siet  gave  Alonso  Eyewear 
some  success.  Ms.  Siet  felt  that  the  young  business  could  grow  with  an  increase  in  inventory  and  expanded 
marketing  campaign. 

On  October  1, 1993,  Ms.  Siet  sought  loan  packaging  assistance  from  ASIAN,  Inc.  The  loan  application  was 
submitted  to  the  SBA  microloan  program,  administered  through  the  Center  for  Southeast  Asian  Refugee 
Resettlement.  The  request  was  denied  by  February  16, 1994. 

The  application  for  $8000  was  then  submitted  on  June  3, 1994  to  the  Bank  of  Canton's  Neighborhood  Self- 
Reliance  Loan  program.  The  loan  was  approved  on  June  30  and  closed  on  July  6,  1994. 

Retained  Jobs  Held  by  UM 

Proprietor  (Chinese)  1 

Total  Jobs  1 

Because  of  the  additional  working  capital  for  inventory  and  marketing  provided  through  this  loan,  Ms.  Siet  was 
able  to  retain  her  own  job  as  proprietor  of  Alonso  Eyewear. 


15,  The  Print  &  COPY  Factory: 

2136  Palou  Avenue 
San  Francisco,  CA  94124 

The  Print  &  Copy  Factory  (PFC)  is  a  professional  printing  and  copying  service  with  a  specialization  in  meeting  the 
needs  of  businesses  (SIC  number  7334,  under  Photocopying  and  Duplicating  Services).  It  is  a  privately-held 
California  corporation  79.30%  owned  by  Raymond  Tom,  10.90%  by  Cynthia  Tom,  and  9.80%  by  Richard  Tom 

Mr.  Raymond  Tom  founded  PCF  with  one  employee  in  1976;  it  now  has  170  employees  and  produces  over 
$8,000,000  in  annual  sales.  PCF  has  multiple  locations  throughout  the  Bay  Area  producing  printed  material  for 
local,  national  and  international  distribution. 

PCF  is  an  award  winning  professional  printing  and  copying  service  with  a  specialization  in  meeting  the  needs  of 
businesses.  Now  in  its  second  decade,  PCF  has  established  itself  as  the  largest  Print  and  Copy  Center  in  the  San 
Francisco  Bay  Area. 

In  1984,  the  company  received  the  innovation  in  Management  Award  from  the  San  Francisco  Chamber  of 
Commerce.  In  1985,  PCF  was  selected  as  the  Best  Managed  Small  Business  in  the  Western  United  States. 

PCF  hoped  to  expand  its  business  through  new  equipment  acquisition.  On  August  17,  1994,  PCF  sought  to  obtain 
$50,000  from  the  The  City's  Title  IX  Revolving  Loan  Program.  And  on  August  23,  1994,  PCF  sought  to  obtain  an 
additional  $50,000  from  the  Enterprise  Zone's  Working  Capital  Loan  Guarantee  Program.  The  financial  assistance 
from  the  City  will  enable  PCF  to  retain  the  jobs  shown  below  and  assist  in  the  creation  of  four  additional  full-time 
jobs,  as  supported  by  the  company's  projections  that  were  submitted. 

Retained  Jobs  Held  bv  L/M 

Owner/General  Manager  1 
Executive  Vice  President  1 
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VP  Sales 

VP  General  Manager 
Treasurer 

Assistants/Operators 


1 
1 
1 

165 


Total  Jobs 


169 


Jobs  Created 

Staff  Accountant  (Asian) 

FM  Operator  (Asian,  Russian,  Afr-Am) 


1 

3 


Total  Jobs 


4 


As  shown  above,  four  (4)  new  jobs  were  created.  All  jobs  were  made  available  to  low/moderate  income  persons. 

Four  (4)  low/moderate  persons  were  interviewed  for  the  Staff  Accountant  position  ($2,500/month).  Specialized 
training  in  the  field,  with  an  Accounting  Degree  were  the  skills  required  for  this  position.  Accounting  duties  include 
accounts  payable  and  accounts  receivable  preparation. 

Fifty-five  (55)  low/moderate  persons  were  interviewed  for  the  three  (3)  FM  Operator  positions  ($7.50-$8.00/hour). 
Previous  experience  in  office,  word  processing,  mailroom,  shipping,  receiving  and  copying  were  required,  but  on- 
the  job  training  with  supervisors  was  available  upon  employment. 
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MISSION  ECONOMIC  DEVELOPMENT  ASSOCIATION 


1.  Arrowgraphics 

203  Market  Street 

San  Francisco,  CA  94103 

Arrowgraphics  needed  a  loan  to  purchase  equipment.  After  the  earthquake  in  1990,  Arrowgraphics  almost  went 
bankrupt  because  its  building  and  equipment  were  destroyed.  The  business  was  forced  to  close  for  six  months 
and  consequently  lost  thousands  in  revenues.  When  the  business  re-opened,  it  was  not  able  to  obtain  financing 
from  conventional  sources.  MEDA  approached  two  banks  who  declined  the  loan.  A  loan  amount  of  $10,000  was 
requested  and  approved  by  the  Mission  Area  Federal  Credit  Union. 

Arrowgraphics  is  back  on  track  and  is  beginning  to  build  its  workforce  again.  We  will  continue  to  provide 
assistance  to  Arrowgraphics  and  will  encourage  it  to  hire  from  sources  like  Mission  Hiring  Hall  and  CET. 

Jobs  Retained  Held  by  UM 

Graphic  Design  1 
Administrator  1 

Total  Jobs  2 


2.        Andora  Inn 

2434  Mission  Street 
San  Francisco,  CA  941 1 0 

The  Andora  Inn  needed  a  loan  for  facade  improvements  and  to  purchase  a  kitchen  flue  (equipment).  Due  to 
Andora  Inn's  inability  to  meet  regular  banking  criteria  for  business  loans,  MEDA's  assistance  was  requested  for  its 
new  restaurant  in  the  Mission  District  to  meet  their  funding  requirement  through  other  resources.  Loan  amounts 
for  $4,700  from  the  Facade  Loan  Program  and  $12,000  from  the  Mission  Area  Federal  Credit  union  was 
requested.  With  the  opening  of  the  new  restaurant,  The  Cola  Cabana,  2  new  jobs  were  created. 

Jobs  Retained  Held  bv  L/M 

Manager  1 


 California  Copy  Company 

465  California  Street 
San  Francisco,  CA 

The  California  Copy  Company  needed  a  loan  to  purchase  equipment.  Because  the  company  lacked  a  secondary 
source  of  repayment  and  had  difficulty  preparing  necessary  financial  information,  MEDA's  assistance  was  needed 
to  secure  a  loan  through  a  conventional  lender,  First  Indo  American  Bank  as  well  as  a  private  investor.  The  total 
loan  was  for  $50,000  and  enabled  the  creation  of  4  jobs  as  well  as  the  retention  of  5  jobs. 

Jobs  Retained  Held  bv  L/M 

Sales  Clerk  5 
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Cook 

Housekeeping 


1 
1 


Total  Jobs 
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Jobs  Created 

Administrative  1 

Copy  Clerk  2 

Delivery  1 

Total  Jobs  4 


4.        Center  for  Employment  Training 

180  Fair  Oaks  Street 
San  Francisco,  CA 

The  Center  tor  Employment  Training  (CET)  is  an  organization  in  the  Mission  which  offers  training  to  low-income 
individuals  to  enable  them  to  compete  for  jobs  in  the  private  sector.  CET  needed  to  expand  its  training  facilities  in 
order  to  accommodate  the  demand  for  its  services.  They  considered  leaving  the  city,  but  the  financing  available 
through  the  Mayor's  Office  of  Community  Development  allowed  them  to  move  into  a  larger  facility  in  the  Mission 
District.  MEDA  helped  CET  to  work  with  The  Construction  Center  to  plan  and  finance  the  move  into  the 
Construction  Center.  Through  this  process,  7  1/2  jobs  were  created  and  9  were  retained. 

Jobs  Retained  Held  bv  L/M 

Instructor  5 
Administrator  3 

Total  Jobs  8 

Jobs  Created 

Admin.  Assistant  4.5 

Maintenance  1 

Parking  Attendant  1 

Total  Jobs  6.5 


5.        Color  Color 

225  Gough  Street 

San  Francisco,  CA  94102 

Color  Color  is  a  hair  salon  which  opened  in  the  Hayes  Valley  in  January  of  1994.  The  particular  expertise  of  this 
business  is  in  hair  coloring.  The  owner  came  to  MEDA  in  search  of  working  established  its  reputation.  In  addition, 
the  facilities  were  in  place  to  accommodate  nearly  a  doubling  of  the  staff  given  the  support  of  extra  working 
capital.  MEDA  packaged  and  placed  a  loan  for  $25,000  with  the  Citywide  Loan  Program  to  allow  the  owner  to 
purchase  specialized  equipment  and  inventory  needed  for  the  hair  coloring  services  and  to  allow  adequate 
working  capital  for  the  hiring  of  3  additional  full-time  staff.  The  approval  of  this  loan  guaranteed  the  retention  of 
the  staff. 

The  company's  financial  information  provided  to  MEDA  supported  the  claim  of  the  owner  to  maintain  the  business' 
the  employment  status. 

Jobs  Retained  Held  bv  L/M 

Hairstylist  3  1/2 

Total  Jobs  3  1/2 

As  the  loan  has  not  yet  been  disbursed,  no  new  jobs  have  been  created. 
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6.       Cremer  &  Associates 

1650  Florida  Street 

San  Francisco,  CA  94110 

Mr.  John  Cremer  sole  proprietor  of  CREMER  &  ASSOCIATES  needed  assistance  in  preparing  a  business 
Financial  Statement.  The  company  has  an  opportunity  of  producing  several  instructional  videos  for  the  State  of 
California,  but  needed  to  obtain  a  loan  to  finance  the  project.  Mr.  Cremer,  who  applied  for  a  conventional  loan, 
was  referred  to  us  by  Bank  of  Canton  to  complete  his  loan  package,  which  needed  a  current  balance  sheet. 

Jobs  Retained  Held  bv  L/M 

Producer/Marketer  1 

Total  1 

The  loan  was  ultimately  approved  by  the  bank  and  the  borrower  may  eventually  be  in  need  to  create  additional 
jobs.  However,  this  decision  would  not  be  made  until  additional  contracts  with  the  State  or  the  private  sector  are 
signed.  CREMER  &  ASSOCIATES  is  presently  working  within  capacity  and  for  the  existing  workload. 


7.        El  Mexlcano  Restaurant 

3086  -  24th  Street 

San  Francisco,  CA  94110 

El  Mexicano  Restaurant  is  a  one-woman  micro-enterprise  located  on  24th  Street  in  the  Mission.  The  owner,  who 
has  worked  with  ALAS  and  MEDA,  needed  a  $7,500  loan  to  negotiate  the  lease  and  for  working  capital  in  order  to 
stay  in  business.  The  loan  was  requested  to  Bank  of  Canton  and  approved. 

Jobs  Retained  Held  bv  L/M 

Owner/Manager  1 

Total  Jobs  1 


8.       The  Supreme  Chicken  of  Northern  California  .  Inc.  dba  El  Polio  Supremo 

3150 -24th  Street 

San  Francisco,  CA  94110 

El  Polio  Supremo  is  a  restaurant  in  the  Mission  seeking  to  expand  by  moving  to  a  new  site.  For  this  project 
MEDA  developed  package  of  three  companion  proposals  for  City  financing  assistance.  These  loans,  for  the  24th 
St.  Small  Business  Loan  Fund,  the  Citywide  Loan  Fund,  and  the  Enterprise  Zone  Facade  Improvement  Program, 
totaled  $75,000  and  were  approved.  The  restaurant  will  rehabilitate  the  new  site,  purchase  new  equipment,  and 
hire  from  four  to  six  new  employees  upon  the  opening  of  the  new  site. 

Although  the  loan  has  not  yet  been  disbursed,  the  owners  have  incorporated  the  proceeds  into  their  planning  for 
this  fiscal  year,  the  loan  was  crucial  to  keeping  this  business  in  the  neighborhood. 

Jobs  Retained  Held  bv  L/M 

Food  Preparation  7 
Manager  1 

Total  Jobs  8 


9.        Elite  Sports 

3182 -21th  Street 

San  Francisco,  CA  94110 

Elite  Sports,  a  small,  family-run  business,  approached  MEDA  for  a  working  capital  loan,  primarily  to  stock  high- 
end  merchandise  crucial  to  the  success  of  the  business,  the  owners  also  requested  a  facade  loan  to  improve  a 
dreary  storefront.  MEDA  packaged  and  placed  a  $15,000  working  capital  loan  for  Elite  Sports  with  the  Bank  of 
Canton's  Neighborhood  Self-Reliance  loan  program.  This  loan  was  approved.  MEDA  also  packaged  and  placed 
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a  $5,000  Enterprise  Zone  Facade  Improvement  Loan,  which  is  still  under  review.  The  company's  projections 
provided  to  MEDA  supported  the  claim  of  the  minority  husband-and-wife  owners,  who  also  support  two  children, 
to  retaining  their  employment  status. 

Jobs  Retained  Held  bv  L/M 

Proprietor  1 
Silkscreener  1 

Total  Jobs  2 

Jobs  Created 

Clerk  1 

As  shown  above,  2  jobs  were  retained  for  low/moderate  income  persons  and  one  was  created.  Continued  follow- 
up  will  be  provided  to  these  individuals  to  provide  technical  assistance  as  the  business  continues  to  grow. 


10.      Emilio's  Market 

2948  -  24th  Street 

San  Francisco,  CA  94110 

Emilio's  Market  is  a  grocery  on  24th  Street  in  the  Mission.  The  owner  needed  working  capital  in  order  to  stock  his 
inventory  in  a  more  cost-effective  way,  as  he  has  been  losing  business  in  the  past  year  due  to  the  opening  of 
nearby  warehouse-style  grocery  stores.  MEDA  was  able  to  help  him  secure  a  $15,000  loan  through  the  City's 
24th  Street  Small  Business  Loan  Fund.  The  owner  was  also  able  to  create  a  part-time  job. 

jobs  Retained  Held  by  UM 

Proprietor  1 

Jobs  Created 

Stocker  1 


UL  Francisco  Martinet 

50  Pasadena  Street 

San  Francisco,  CA  94134 

Francisco  Martinez  needed  a  loan  for  a  truck  and  working  capital,  he  has  a  permit  to  sell  houseplants  from  a 
truck  along  Mission  Street,  and  his  truck  was  no  longer  functional.  A  $1 0,000  loan  request  was  approved  by  the 
Bank  of  Canton.  Francisco  Martinez's  plant  vending  business  would  have  closed  if  was  not  able  to  replace  his 
truck. 

Jobs  Retained  Held  bv  L/M 

Owner/Manager  1 

Jobs  Created 

Driver/Assistant  1 
Total  Jobs  1 


12,  Gustavo  Alcantar  Graphics 

372  Shotwell  Street 

San  Francisco,  CA  94110 

Gustavo  Alcantar,  a  sole  person  business,  approached  MEDA  for  a  loan  to  purchase  computer  equipment.  Mr. 
Alcantar  was  working  out  of  his  home  as  a  graphic  designer  and  needed  the  equipment  to  maintain  his  self 
employment.  MEDA  packaged  and  placed  a  loan  for  Mr.  Alcantar  with  the  Mission  Area  Federal  Credit  Union  for 
a  $10,000  Equipment  and  working  capital  loan.  He  was  approved  45,000  to  purchase  his  equipment.  The 
financial  information  provided  to  MEDA  ,  supported  the  owners  claim  to  retaining  his  elf-employment  status. 
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Jobs  Retained  Held  bv  L/M 

Graphic  Designer  1 

Total  Jobs  1 

As  shown  above,  1  job  was  retained  for  a  low/moderate  income  person.  Continued  follow-up  will  be  provided  to 
this  individual  to  provide  technical  assistance  as  this  individual  continues  to  grow. 

Mr.  Alcantar  is  planning  to  eventually  hire  an  assistant  within  one  to  two  years  from  the  time  of  this  loan.  At  the 
time  the  loan  was  made,  Mr.  Alcantar  agreed  to  consider  City-referred  low  and  moderate  income  persons  first  for 
any  jobs  that  might  be  created  in  the  future.  We  encouraged  our  applicant  to  interview  applicants  from  sources 
like  the  Mission  Hiring  hall  and  Mission  Language  Vocational  School.  We  continue  to  use  the  referral  services  as 
the  need  arises. 


 House  Qf  CO»pr 

2862  -  24th  Street 

San  Francisco,  CA  94110 

House  of  Color  is  a  paint  and  hardware  store  on  24th  Street  in  the  mission  trying  to  renovate  and  diversify  its 
stock,  in  order  to  maintain  the  business  amidst  growing  competition  from  large  discount  chains.  MEDA  developed 
a  loan  package  for  the  24th  Street  Small  Business  Loan  Program  to  allow  for  minor  improvements,  extra  storage 
space  and  the  purchase  of  inventory.  This  loan  totaled  415,000  and  was  approved. 

The  store  is  the  livelihood  of  one  of  the  owners;  the  other  owner,  his  brother,  works  at  the  store  and  holds  an  extra 
job  in  order  to  support  his  family.  The  company's  financial  statements  supported  the  claims  of  the  owners 
regarding  employment  status. 

Jobs  Retained  Held  bv  L/M 

Sales  2 

Total  Jobs  2 

Although  the  loan  has  not  yet  been  disbursed,  the  owners  have  incorporated  the  proceeds  into  their  planning  for 
this  fiscal  year. 


14=  Lou  Pearson  Sculpture  Studio 

727  Florida  Street 

San  Francisco,  CA  94110 

Lou  Pearson  is  a  sculptor  established  in  the  Bay  Area  for  over  28  years,  he  and  his  staff  approached  MEDA  for  a 
working  capital  loan,  primarily  to  stock  the  castings  crucial  to  creating  his  most  sought-after  sculpture  lines. 
MEDA  packaged  and  placed  a  410,000  working  capital  loan  for  the  studio  with  the  Mission  Area  Federal  Credit 
Union  for  the  first  portion  of  the  working  capital.  This  loan  was  approved.  MEDA  worked  with  the  studio's 
administrator  to  streamline  their  recordkeeping  systems  and  learn  about  Enterprise  Zone  benefits.  This  process 
led  to  the  packaging  of  a  loan  for  $40,000  from  the  Citywide  Loan  Fund,  which  was  approved.  The  company's 
projections  supported  the  creation  of  at  least  1  1/2  jobs  as  a  result  of  the  loan.  The  Lou  Pearson  Sculpture  Studio 
has  made  it  a  policy  to  hire  and  train  people  from  the  local  community,  with  special  outreach  to  minorities  and  ex- 
offenders.  As  of  September  2, 1994,  1  1/2  employees  have  been  hired,  although  the  funds  from  the  Citywide 
Loan  Program  are  still  delayed. 

Jobs  Retained  Held  bv  L/M 

Sculptor  Assistant  6  1/2 

Administrator  1 

Total  Jobs  7  1/2 
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Jobs  Created 
Grinder 
Resin  Finisher 


1 


1/2 


Total  Jobs 


1  1/2 


As  shown  above,  1  1/2  jobs  were  created  and  7  1/2  retained  for  low/mod  income  persons.  Wages  for  the  new 
employees  are  $8  per  hour  for  Grinder  and  $7  per  hours  for  the  resin  finisher.  Continued  follow-up  will  be 
provided  to  the  business  to  provide  technical  assistance  as  it  continues  to  grow. 


15.      Mad  Magda's  Russian  Tea  Room  and  Cafe 

579  Hayes  Street 

San  Francisco,  CA  94102 

Mad  Magda's  was  seeking  $15,000  to  make  improvements  and  expand  hours  and  approached  MEDA  for 
packaging  assistance.  The  owner  had  just  increased  the  hours  of  the  business  and  needed  working  capital  to 
ensure  that  his  operating  costs  would  be  met.  The  funds  were  also  needed  for  the  completion  of  leasehold 
improvements  and  equipment  purchase.  MEDA  packaged  and  placed  a  loan  with  the  Bank  of  Canton's 
Neighborhood  Self-Reliance  loan  program  for  a  $15,000  working  capital  loan.  The  business  was  approved  for 
$10,000.  The  financial  information  provided  to  MEDA  supported  the  owner's  claim  to  retaining  the  equivalent  of 
one  full-time  job  (2  part-time  jobs),  to  maintain  the  business'  new  hours. 

Jobs  Retained  Held  bv  L7M 

Counter  Staff  1/2 
Counter  Staff  1/2 

Total  Jobs  1 

Continued  follow-up  assistance  will  be  provided  to  this  business  to  provide  technical  assistance  as  it  continues  to 
grow. 

One-half  job  was  intended  to  be  created  with  the  full  $15,000  loan,  within  one  year  of  the  time  of  the  loan.  With 
the  41 0,000  for  which  the  loan  was  approved,  the  hours  of  the  shop  were  maintained,  but  a  new  hire  of  a  counter 
staffperson  has  not  yet  been  possible.  The  job  will  be  offered  to  a  low/mod  income  person.  We  encouraged  the 
owner  to  interview  applicants  from  sources  like  the  American  Cooks  School. 


16.      Metal  Art  Design 

445  Harriet  Street 

San  Francisco,  CA94103 

Metal  Art  Design  was  seeking  $75,000  to  expand  and  finance  reveivables.  The  client  is  a  fast  growing 
manufacturer  of  metal  furniture  and  fixtures.  The  Company  is  owned  and  managed  by  a  Veteran  and  his 
minority/Asian  spouse.  The  Bank  of  Daly  City  approved  a  line  of  credit  with  a  90%  guarantee  from  the  City.  The 
owner  proposes  to  create  at  least  six  jobs  this  year.  At  the  approval  of  the  loan,  he  hired  three  employees  to 
perform  on  a  major  contract  with  the  Gap.  The  owner  hired  two  finishers  and  one  welder.  The  jobs  were  offered 
to  a  low/mod  income  persons.  The  financial  information  provided  by  the  company  supported  the  Company's 
projections  that  it  could  create  a  total  of  3  new  jobs  this  year. 

Jobs  Created  Held  bv  lym 

Finishers  2 
Welder  1 

Total  Jobs  3 

As  sown  above,  3  new  jobs  were  created  and  made  available  to  low/mod  income  persons.  The  positions  require 
some  experience.  On-the-job  training  will  also  be  available  to  the  persons  hired. 
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At  the  time  the  loan  was  made,  the  Company  agreed  to  consider  City-referred  low  and  moderate  income  persons 
first  for  the  jobs  to  be  created.  We  encouraged  our  applicant  to  interview  applicants  from  sources  like  the  Mission 
Hiring  Hall  and  Mission  Language  Vocational  School.  We  continue  to  use  the  referral  services  as  positions  turn 
over. 


17.      Mission  Emporium 

2673  Mission  Street 
San  Francisco,  CA  94110 

Mission  Emporium  approached  MEDA  for  an  SBA  loan  in  January  1993  for  expansion.  The  Company  was 
planning  add  an  athletic  shoe  department  to  its  line  of  men's  and  women's  apparel,  the  owner  needed  $175,000 
for  leasehold  improvements  and  working  capital.  California  Business  Bank  approved  this  loan  and  funded  it  as  a 
7a  SBA  loan.  The  expansion  necessitated  that  two  new  positions  be  added.  They  included  two  sales  clerks.  The 
financial  information  provided  by  the  Company,  supported  projection  that  it  could  create  a  total  of  2  new  jobs. 

Jobs  Created  Held  by  UM 

Sales  Clerk  2 

Total  Jobs  2 

As  shown  above,  2  new  jobs  were  created  and  made  available  to  low/mod  income  persons.  The  positions  for 
sales  clerk  required  on  the  job  training  which  was  available  to  the  persons  hired. 

At  the  time  the  loan  was  made,  the  Company  agreed  to  consider  City-referred  low  and  moderate  income  persons 
first  for  the  jobs  to  be  created.  We  encouraged  our  applicant  to  interview  applicants  from  sources  like  the  Mission 
Hiring  Hall  and  Mission  Language  Vocational  School.  We  continue  to  use  the  referral  services  as  positions  turn 
over. 


 Patrick  Mora.  Architects 

3221  -  20th  Street 

San  Francisco,  CA  94110 

Patrick  Mora  needed  a  loan  to  purchase  equipment  in  order  to  perform  on  a  contract.  A  $4,000  loan  request  was 
approved  by  Mission  Area  Federal  Credit  Union. 

Jobs  Retained  Held  bv  UM 

Architect  1 

Total  Jobs  1 


IS,  Pioneer  Roofing  Organization  (PRO) 

327  Vernon  Street 

San  Francisco,  CA  94132 

Pioneer  Roofing  Organization  is  a  Hispanic  certified  roofing  company,  it  is  a  fast  growing  partnership  which 
employed  15  roofers  prior  to  obtaining  a  loan  through  MEDA  .  Although  this  company  has  been  successful  in 
obtaining  contracts  from  the  City  of  San  Francisco  and  other  counties  and  school  districts,  it  was  having  trouble 
performing  on  the  contracts  because  of  insufficient  cash  flow.  PRO  was  also  in  danger  of  closing  down  entirely 
and  laying  off  all  its  employees  if  it  could  not  obtain  the  necessary  capital  to  fulfill  its  contract  requirements.  The 
Bank  of  Daly  City  was  willing  to  grant  PRO  a  line  of  credit  for  $25,000  which  was  not  sufficient  to  meet  cash  flow 
needs.  We  determined  that  the  company  needed  4100,000  and  we  approached  the  City  for  a  75%  guarantee  to 
enable  the  Bank  to  grant  a  $1 00,000  line  of  credit. 

After  the  loan  was  approved,  the  owner  hired  five  roofing  apprentices.  The  company  was  also  able  to  retain  the 
existing  15  roofers  that  it  currently  had  on  its  payroll.  The  jobs  were  offered  to  a  low/mod  income  persons.  The 
financial  information  provided  by  the  company  supported  the  Company's  projections  that  it  could  create  a  total  of 
5  new  jobs  this  year. 
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Job?  Retained  

Roofing  Journeymen 


Held  bv  L/M 
15 


Total  Jobs 


15 


Jobs  Created 
Roofing  Apprentices 


5 


Total  Jobs 


5 


As  shown  above,  5  new  jobs  were  created  and  made  available  to  low/mod  income  persons.  These  jobs  require 
special  apprenticeship  training  which  is  provided  by  the  employer  at  a  school  located  in  Hayward,  California. 
Apprentices  are  required  to  attend  this  school  one  day  per  week.  The  rest  of  the  training  is  done  On-the-job  by 
experienced  certified  roofing  journeymen. 

At  the  time  the  loan  was  made,  the  company  agreed  to  consider  City-referred  low  and  moderate  income  persons 
first  for  the  jobs  to  be  created.  We  encouraged  our  applicant  to  interview  applicants  from  sources  like  the  Mission 
Hiring  Hall  and  Mission  Language  Vocational  School.  We  continue  to  use  the  referral  services  as  positions  turn 
over. 


20.      Pod's  Sports  Bar 

2800  -  24th  Street 

San  Francisco,  CA  94110 

Pop's  Sports  Bar  is  a  bar  which  reopened  on  24th  St.  in  the  Mission  during  the  summer,  the  owner,  who  has 
been  a  waitress  for  over  30  years,  invested  her  life  savings  to  buy  the  business  and  clean  up  the  premises.  She 
sought  a  loan  to  enable  her  to  complete  the  rehabilitation  and  allow  the  business  to  begin  serving  light  lunches,  so 
that  it  could  attract  a  broader  clientele.  MEDA  has  been  working  with  her  from  the  planning  stages  through  the 
opening  of  the  business  in  September.  MEDA  packaged  and  placed  a  loan  with  the  Bank  of  Canton's 
Neighborhood  Self-Reliance  loan  program  for  $15,000.  This  loan  was  approved.  As  a  result  of  the  technical 
assistance  and  the  loan,  2  full-time  jobs  have  been  created. 

Jobs  Created  Held  by  L/M 

Manager/Bartender  1 
Bartender  1 

Total  Jobs  2 

Continued  follow-up  will  be  provided  to  this  business  to  provide  technical  assistance  as  it  continues  to  grow. 


2JL  Rainfrpw  grocery 

1899  Mission  Street 

San  Francisco,  CA  94103 

Rainbow  Grocery,  a  for-profit  cooperative  organic  grocery  store  needed  financing  for  a  major  expansion  within  the 
Enterprise  Zone.  The  store  plans  to  expand  to  three  times  its  present  size.  Without  public  and  private  financing, 
rainbow  Grocery  would  have  left  the  City.  The  assistance  that  MEDA  provided  enabled  the  company  to  retain 
jobs  for  low  to  moderate  income  residents  of  San  Francisco.  Rainbow  Grocery  also  plans  to  create  the  jobs 
below. 

Jobs  Retained  Held  bv  L/M 

Cashier  35 
Stocker  15 
Buyer  10 
Cleaning  Crew  8 
Clerical  15 
Administrator  5 

Total  Jobs  88 
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Proposed  Jobs 


Cashier 
Stocker 
Buyer 


25 
6 
4 
5 


Cleaning  Crew 


Total  Jobs 


40 


22,  RocK  9nd  Rose  Landscaping 

1615  Cortland  Avenue 
San  Francisco,  CA  94110 

Rock  and  Rose  Landscaping  is  a  small  but  growing  business  based  in  Bernal  Heights.  The  owner  approached 
MEDA  for  a  commercial  loan  tor  the  purpose  of  purchasing  two  trucks.  As  the  trucks  with  the  company  logo  are 
their  primary  form  of  advertising,  this  purchase  played  an  important  part  in  the  expansion  of  this  business.  MEDA 
packaged  and  placed  a  $30,000  vehicle  loan  for  Rock  and  Rose  Landscaping  with  the  Mission  Area  Federal 
Credit  Union.  This  loan  was  approved.  The  company's  plan  was  to  hire  additional  field  workers  as  a  resuft  of  the 
expansion  of  the  company  enabled  by  the  new  trucks.  As  of  October  4,  part-time  jobs  have  each  been  expanded 
into  full-time  jobs.  This  is  shown  below  as  two  net  new  full-time  jobs  created  and  one  retained. 

Jobs  Retained  Held  bv  L/M 

Field  Worker  1 


The  wage  is  $8.50  per  hour.  Continued  follow-up  will  be  provided  to  the  business  to  provide  technical  assistance 
as  the  business  continues  to  grow. 


23.      Sloan  Mivasato 

2  Henry  Adams 

San  Francisco,  CA  94103 

Sloan  Miyasato,  a  furniture  manufacturer,  needed  a  working  capital  loan  in  order  to  remain  in  business.  A 
request  for  $50,000  was  funded  by  the  Citywide  Revolving  Loan  Fund,  in  1993.  In  1994  two  jobs  were  created. 

Jobs  Created  Held  bv  L/M 

ShowroomSales  1 
ShowroomSales  1 

Total  Jobs  2 


24.       Tutti  Frutti 

1109  Valencia  Street 
San  Francisco,  CA  94103 

Tutti  Frutti  was  seeking  some  start-up  technical  and  financial  assistance.  The  owner  was  in  the  process  of 
converting  her  beauty  shop  into  a  fast  food/juice  bar.  We  assisted  with  a  business  plan,  permits  and  loan 
packaging.  A  $15,000  was  approved  by  Bank  of  Canton.  The  company  is  owned  and  managed  by  a  Hispanic 
woman  who  created  a  job  for  herself  and  created  a  cashier  job  for  another  Hispanic  male.  The  financial 
information  provided  by  the  Company  supported  the  Company's  projections  that  it  could  create  a  total  of  2  new 
jobs  this  year. 


Jobs  Created 
Field  Worker 


2 


Total  Jobs 


2 
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Job?  Created 

Manager 

Cashier 


Help1  by  L/M 


1 


Total  Jobs 


2 


As  shown  above,  2  new  jobs  were  created  and  made  available  to  low/mod  income  persons.  On-the-job  training  is 
available  to  the  persons  hired. 

At  the  time  the  loan  was  made,  the  Company  agreed  to  consider  City-reterred  low  and  moderate  income  persons 
first  for  the  jobs  to  be  created.  We  encouraged  our  applicant  to  interview  applicants  from  sources  like  the  Mission 
Hiring  Hall  and  Mission  Language  Vocational  School.  We  continue  to  use  the  referral  services  as  positions  turn 
over. 


25.      Valencia  Printing 

1176  Valencia  Street 
San  Francisco,  CA  94110 

The  current  owner  of  Valencia  Printing  needed  a  loan  to  complete  his  purchase  of  the  business.  Due  to  the  his 
net  profit  situation,  he  was  unable  to  obtain  financing  for  this  purpose.  MEDA  assisted  him  in  obtaining  funds  for 
the  purchase  of  the  business  through  the  Bank  of  Canton's  Neighborhood  Self-Reliance  Loan  Program.  Also,  the 
language  barrier  prevented  him  form  completing  the  application  process. 

Jobs  Retained  Held  bv  L/M 

Proprietor/Manager  1 
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SOUTH  OF  MARKET  FOUNDATION 


1.        Terra  Mia  Ceramic  Studio 

2122  Union  Street 

San  Francisco,  CA  94123 

The  loan  of  $30,000  to  the  Terra  Mia  Ceramic  Studio  will  allow  the  two  owners  to  open  the  business  in  San 
Francisco.  Although  they  are  investing  $20,00  of  their  own  funds,  that  would  not  have  been  sufficient  for  the 
business.  The  owners  have  been  approved  for  a  loan  which  is  90%  guaranteed  by  the  Small  Business 
Administration.  However,  they  are  still  working  with  Bank  of  American  on  the  final  funding  process.  As  this  is  a 
small  retail  outlet,  they  will  handle  all  the  operations  themselves  for  the  first  several  months.  They  then  hope  to 
hire  a  salesperson  for  the  store. 

Jobs  Retained  Held  bv  L/M 

Owners  2 

Total  Jobs  2 


2.        St.  Cloud  Hotel 

162-170 -6th  Street 
San  Francisco,  CA  941 03 

The  loan  of  $25,000  to  the  St.  Cloud  Hotel  has  allowed  the  owners  to  retain  one  low/mod  income  job,  that  of 
janitor.  This  is  due  to  the  fact  that  renovation  of  the  hotel  premises  included  refurbishment  of  an  unused  room  to 
make  it  available  for  rental  occupancy.  The  income  from  the  new  unit  will  allow  the  owners  to  retain  the  janitorial 
position.  Otherwise,  they  would  have  to  rely  upon  members  of  the  family  to  maintain  and  operate  the  hotel. 

Although  this  loan  was  approved  by  the  San  Francisco  Redevelopment  Agency  within  the  parameters  of  its  Small 
Business  Recovery  Fund  Loan  Program,  it  was  actually  funded  as  a  conventional  loan  with  Wells  Fargo  and  thus 
has  no  specific  job  creation  requirements. 

Jobs  Retained  Held  bv  L/M 

Janitor  1 

Total  Jobs  1 


3.        Tracv  Otsuka.  Esq  A 

952  Mission  Street 

San  Francisco,  CA  94103 

The  loan  of  $154,000  to  Tracy  Otsuka,  Esq.  To  330  Ritch  Street  will  allow  the  owner,  Tracy  Otsuka,  to  retain  her 
business.  Without  the  loan,  she  would  have  not  had  the  capital  to  buy  fabric  and  produce  her  line  of  women's 
blouses.  Since  the  loan  was  approved,  Ms.  Otsuka  has  been  able  to  hire  two  low/mod  income  employees. 

This  loan  was  approved  by  the  Small  Business  Administration  for  $134,412,  with  the  remaining  loan  funds  of 
$19,558  from  Bank  of  Petaluma. 

Jobs  Retained  Held  bv  L/M 

Owner  1 


Jobs  Created 
Bookkeeper 
Customer  Service  Rep. 


1 
1 


Total  Jobs 


3 
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4.       Lea  Art 

1091  Third  Street 

San  Francisco,  CA  94107 

The  Loan  of  $150,000  to  Leg  Art  allowed  this  logo-embroidery  company  to  create  five  new  jobs,  as  was  its  original 
goal.  The  company  used  loan  proceeds  to  purchase  embroidery  machines  which  allowed  it  to  do  its  work  in- 
house,  rather  than  through  subcontracting.  This  therefore  resulted  in  greater  volume  and  a  necessity  for 
increased  marketing  efforts.  The  company  has  created  jobs  as  follows:  1)  sales  and  marketing  manager;  2) 
production  manager;  and  3)  production  workers  (3). 

This  loan  was  approved  by  Bank  of  California  as  a  conventional  loan  for  $150,000. 


Jobs  Created  Held  by  UM 

Production  Manager  1 
Sales  and  Marketing  Manager  1 
Production  Workers  3 

Total  5 


5.        Dr.  Kimberlv  Tom.  P.P.  &  Dr.  Cindy  Toy.  P.P. 
Profession  Corporation  dba  Eve  Q.  Cptometrv 

4017 -24th  Street 

San  Francisco,  Ca  941 1 4 

The  loan  of  $235,000  to  Dr.  Kimberly  Tom,  O.D.  &  Dr.  Cindy  Toy,  O.D.,  Professional  Corporation  will  allow  them 
to  open  the  new  optometry,  Eye  Q  Optometry,  in  the  Noe  Valley  district  of  San  Francisco.  The  office  will  be  open 
in  February  of  1995,  as  construction  work  is  still  going  on.  As  this  point  the  two  owners  will  not  have  any 
employees,  as  they  are  trying  to  keep  overhead  down  while  starting  the  business.  As  revenue  grows,  they  will 
hire  an  optometry/Office  assistant. 

This  loan  was  approved  by  the  Small  Business  Administration  with  a  guarantee  of  85%  ($199,750);  the  remainder 
of  the  funding  ($35,250)  is  from  Bank  of  America  Community  Development  Bank. 

Jobs  Created  Held  by  L/M  Not  Held  bv  UM 

Owners  2 

Total  Jobs  2 


6.  Achilles'  Wheels 

1457  Chestnut  Street  #4 
San  Francisco,  CA  94123 

The  loan  of  $50,000  to  Achilles'  Wheels  will  be  used  to  cover  start-up  costs  in  opening  a  second  location  and  to 
purchase  an  inventory-control  accounting  system.  Achilles'  Wheels  sells  and  rents  in-line  skates  and  appropriate 
accessories.  The  owners  have  also  instituted  a  city-wide  roller  hockey  league.  Although  the  loan  has  not  yet 
been  funded,  the  owners  have  gone  ahead  with  their  plans  for  the  second  store,  as  all  approvals  are  in  place. 
They  have  hired  a  manager  for  the  store  and  may  add  other  retail  salespeople  if  business  increases  sufficiently. 

This  loan  was  approved  by  the  Small  Business  Administration  with  a  guaranty  of  90%  ($45,000);  the  remainder  of 
the  funding  will  be  supplied  by  Commercial  Bank  of  San  Francisco. 

Jobs  Created  Held  bv  L/M 

Manager  1 

Total  Jobs  1 
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7.  Nasturtia 

2325  Third  Street 

San  Francisco,  CA  941 07 

The  loan  of  $50,000  to  Nasturia  will  be  used  for  working  capital  to  produce  a  new  line  of  soaps  and  other  personal 
care  products.  Nasturtia's  original  line  was  very  expensive  and  purchased  mainly  for  gifts;  the  new  items  are 
packaged  in  more  utilitarian,  although  very  attractive,  containers  and  sold  at  a  more  reasonable  price  to  attract 
consumers  buying  for  their  own  use.  Anna  Kosova,  who  owns  the  company,  has  been  very  concerned  about 
retaining  her  three  employees,  who  have  packaged  the  high-end  product  line.  She  believes  that  the  loan  will 
allow  her  to  produce  a  much  higher  volume  of  the  more  mid-range  products  and  thus  keep  the  packages 
employed  by  the  company.  If  volume  increases  as  much  as  expected.  She  will  add  additional  jobs. 

This  loan  was  approved  by  Wells  Fargo  Bank  with  a  City  guarantee  of  90%  of  the  $50,000  loan  under  the 
Enterprise  Zone  Working  Capital  Loan  Program. 

Jobs  Retained  Held  by  UM 

packagers  3 

Total  Jobs  3 

Jobs  Created 

Packagers/Shippers  8 

Total  Jobs  8 

Update:  Nasturtia  has  experienced  substantially  increased  volume  with  the  new  line  of  products.  The  company 
has  recently  added  eight  new  full-time  employees  as  packagers/shippers. 


&  LQQna 

2415  Third  Street 

San  Francisco,  CA  94107 

The  loan  of  $230,000  to  the  Loona  allowed  this  children's  clothing  manufacturer  to  retain  three  seamstress 
positions.  The  company  originally  planned  to  created  a  fourth  seamstress  job.  The  company  has  since  received 
increased  contracts  (including  one  from  Costco)  which  has  allowed  job  creation  that  had  not  been  originally 
planned  when  the  loan  was  funded.  The  owners  felt  that  they  needed  a  production  manager  and  a  customer 
service  manager  before  adding  a  seamstress. 

This  loan  was  approved  by  the  SBA  with  a  guarantee  for  $195,500;  the  remaining  $34,500  was  lent  by  Union 
Bank. 


Jobs  Retained  Held  bv  UM 

Seamstress  3 

Total  Jobs  3 

Jobs  Created 

Production  Manager  1 

Customer  Service  Manager  1 

Total  Jobs  2 


9.        Julie  Ann  Ring.  Inc. 

1695  Polk  Street 

San  Francisco,  CA  94109 

The  loan  of  $165,000  to  Julie  Ann  Ring,  Inc.  enabled  Ms.  Ring  to  open  her  new  supper  club,  called  Heart  and 
Soul,  in  December,  Originally,  she  had  planned  to  offer  appetizers  and  drinks  only  but  changed  her  plan  and 
opened  as  a  supper  club,  which  also  provides  full  dinners.  This  has  increased  job  creation  over  what  she  had 
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originally  estimated  for  the  bar/nightclub,  as  the  club  now  needs  more  personnel  in  the  restaurant  side  of  the 
operation,  including  cooks,  waiters,  and  buspersons. 

Jobs  Created   Held  by  L/M 

Bartender  3 

Waiter  5 

Cook  4 

Busperson  2 

Bar  Back  1 

Doorperson  1 

Manager  1 


1SL  M  &  M  Tavern 

198  Fifth  Street 

San  Francisco,  CA  94103 

The  loan  of  $50,000  to  the  M&M  Tavern  will  allow  the  restaurant  to  retain  one  waiter  position  and  add  another  one 
during  the  next  year.  The  owner  of  the  M&  M,  Tasos  Manitsas,  usually  works  as  the  chef  and  will  wait  tables 
when  necessary.  The  loan  will  allow  him  to  do  more  of  the  managerial  and  supervisory  work,  rather  than  so  much 
of  the  restaurant  operation  during  busy  times.  Mr.  Manitsas  may  also  hire  a  chef,  but  that  will  depend  upon  the 
level  of  business  and  thus  is  not  assured. 

This  loan  was  approved  by  the  Screening  Committee  of  the  SFRA's  South  of  Market  Small  Business  Recovery 
Fund  Loan  Program  and  thence  by  Bank  of  America;  the  SFRA  has  agreed  to  guarantee  70%  of  the  principal. 

Jobs  Retained  Held  by  L/m 

Waiter  1 

Total  Jobs  1 


li  330.  Ritch  Street 

360  Ritch  Street 

San  Francisco,  CA  94107 

330  Ritch  Street  received  loans  from  the  City  of  $50,000  for  equipment  (Title  IX),  $50,000  for  an  Enterprise  Zone 
Working  Capital  loan,  and  $15,000  for  an  Enterprise  Zone  Facade  Loan.  The  money  was  needed  to  improve  the 
facility,  purchase  kitchen  equipment,  and  hire  people  to  provide  evening  dinner  and  bar  services.  Our  initial  report 
stated  that  job  creation  would  occur  as  the  operation  came  closer  to  completion.  The  restaurant  is  now  open 
every  evening,  and  eight  full-time  jobs  have  been  created.  In  addition,  ten  other  employees  work  a  25-hour  week. 

The  three  loans  were  approved  by  the  National  American  Bank  and  the  SFRA  (EZ  Loan),  MOCD  (EZ  Facade 
Loan),  and  the  Title  IX  community  Lending  Committee  (Tittle  IX). 


Jobs  Created  Held  bv  L/M 

Cooks/Food  Prep  6 
Bar  Manager  1 
Assistant  General  Manager  1 

Total  Jobs  8 
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URBAN  ECONOMIC  DEVELOPMENT  CORPORATION 

ABV  Services 


993  Haight  Street 

San  Francisco,  CA  94117 

ABV  SERVICES  provides  residential  and  commercial  cleaning.  The  business  was  started  in  November  1994.  the 
client  used  the  loan  to  purchase  a  vehicle  and  cleaning  equipment.  The  majority  of  their  customers  are 
homeowners,  professional,  retired,  or  people  who  have  large  families.  Many  of  the  people  who  fall  in  this 
category  do  not  have  the  time  to  manage  their  housekeeping  without  help.  ABV  Services  fills  this  niche  market. 

This  loan  was  approved  by  the  Bank  of  Canton. 

Jobs  Created  Held  bv  L/M 

Tree  Trimmer  1 
Housekeeper  1 
Owner/Operator  1 

Total  Jobs  3 
2.        Anne  Kirk  Textile 


2125  Ingalls  Ave. 

San  Francisco,  CA  94124 

Ms.  Anne  Kirk,  dba:  Anne  Kirk  Textile  is  a  recipient  of  a  $15,000  loan  from  the  Bank  of  Canton  Small  Business 
Loan  Program.  Anne  Kirk  Textile  will  create  one  full-time  job  for  a  dryer/operator  position  which  will  be  made 
available  to  low  and  moderate  income  San  Francisco  residents. 

The  purpose  of  the  loan  is  for  purchase  of  equipment  and  working  capital. 

Jobs  Retained  Held  bv  L/M 

Dryer/Operator  1 

Jobs  Created 

Owner/Manager  1 
Printers  2 

Total  Jobs  3 
2L  Axum  Cafe 


698  Haight  Street 

San  Francisco,  CA  94117 

Mr.  Tsegai  Berhe,  dba:  Axum  Cafe  is  a  coffeeshop/restaurant  that  specializes  in  Ethiopian  cuisine.  The 
restaurant  business,  which  is  located  in  the  Lower  Haight  area,  will  be  creating  one  full-time  job.  The  job  will  be  a 
waiter/waitress  position  to  be  made  available  to  the  low  and  moderate  income  residents  of  San  Francisco. 

With  UEDC's  assistance,  Axum  Cafe  requested  and  submitted  a  loan  proposal  for  the  amount  of  $15,000  in  July 
1994  to  the  Bank  of  Canton  for  consideration  under  the  Neighborhood  Self-Reliance  Loan  Program  The  primary 
objective  of  the  loan  is  to  renovate  the  kitchen  facility  for  efficiency  purposes. 
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Jobs  Retained  

Owner/Manager 
Owner/Asst.  Manager 


Held  bv  L/M 


Total  Jobs 


2 


Job?  Created 
Waiter/Waitress 


1 


Total  Jobs 


1 


4,  The  tasting  Couch, 

950  Battery  Street 

San  Francisco,  CA  94112 

The  Casting  Couch  is  a  micro  theater  developed  by  Edgar  Marroquin.  it  provides  the  viewing  public  with  a  living 
room  atmosphere  in  which  to  watch  recently  released  movies  or  those  along  a  particular  theme.  Movies  are 
shown  on  high  quality,  state  of  the  art,  stereo  laser  disc  equipment. 

Total  capitalization  was  in  excess  of  4100,000.  Most  of  it  was  injected  by  investors,  relatives  and  personal 
savings,  this  loan  provided  gap  financing  to  cover  final  start  up  expenses. 

Three  positions  have  been  created. 

Jobs  Created  Held  bv  L/M 

General  Manager  1 
Assistant  Manager  1 
Waiter  1 

Total  Jobs  3 

UEDC  provided  business  planning  assistance  and  financial  statement  preparation  the  package  was  submitted  to 
the  Bank  of  Canton  where  it  was  approved. 

We  will  continue  to  provide  management  and  technical  assistance  particularly  in  the  areas  of  marketing,  pricing 
and  management. 


5.        Daaene/Cabletown  Records 

2557  Sutter  Street 

San  Francisco,  CA  94115 

Mr.  David  Alston,  dba:  Dagene/Cabletown  Records  is  involved  with  the  production  and  distribution  of  new  sound 
recording  in  he  urban  and  pop  music  industry.  Mr.  David  Alston  sought  financial  assistance  from  UEDC  in 
September  1994.  The  loan  proposal  was  submitted  and  approved  by  the  MOCD  through  its  SEED  loan  program. 

This  will  enable  the  company  to  compose  new  songs  and  afford  the  cost  for  distribution.  The  long  term  plan  is  for 
Dagene/Cabletown  Records  to  create  one  full-time  job  for  an  assistant  manager. 

Jobs  Retained  Held  bv  L/M 

Owner/Manager  1 


Jobs  Created 
Assistant  Manager 


1 


Total  Jobs 


1 
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6. 


David  Smith  Clock  Co. 


1833  Fillmore  Street 
San  Francisco,  CA  94115 

Mr.  David  Smith,  dba:  Smith  Clock  Co.  is  a  recipient  of  a  415,000  loan  from  the  Bank  of  Canton  Small  Business 
Loan  Program.  Smith  Clock  Co.  will  retain  one  full-time  job  for  a  manager  position  which  will  be  made  available 
to  low  and  moderate  income  San  Francisco  residents. 

The  purpose  of  loan  is  to  purchase  expensive  parts  and  supplies. 

Jobs  Retained  Held  by  UM 

Owner/Manager  1 

Total  Jobs  1 


L  Duncan  Street  Studio 

240  Duncan  Street 

San  Francisco,  CA  94131 

Mr.  John  Blakely,  dba:  Duncan  Street  Studio  is  an  audio  reproduction/music  studio  company  located  in  the 
Mission/Dolores  area  of  San  Francisco.  Mr.  John  Blakely  sought  financial  assistance  from  UEDC  in  February 
1994.  This  $20,000  financial  assistance  was  made  possible  through  an  equity  loan  program  with  World  Savings 
Bank.  UEDC  assisted  Duncan  Street  Studio  in  processing  the  application  forms  including  the  financial 
projections. 

This  enabled  the  company  to  replace  the  old  and  less  reliable  audio  equipment.  Also,  Duncan  Street  Studio  will 
be  creating  one  full-time  job  for  an  engineering  position  within  twelve  months  from  loan  approval  date. 

Jobs  Retained  Held  bv  L/M 

Owner/Manager  1 


&  Extreme  Pizza 

1730  Fillmore  Street 
San  Francisco,  CA  94115 

Mr.  Michael  Pastor  and  Mr.  Todd  parent,  dba:  Extreme  Pizza  were  requesting  loan  packaging  assistance  from 
UEDC.  UEDC  procured  the  loan  for  the  amount  of  $25,000  from  the  RDA  -  title  IX  and  another  $25,000  from  the 
Bank  of  Canton  to  be  used  for  working  capital  and  purchase  of  equipment.  This  brand  new  business  will  create  3 
jobs  within  twelve  months  from  the  time  of  loan  approval.  These  jobs  will  accommodate  the  low  income  San 
Francisco  residents. 

Jobs  Retained  Held  bv  L/M 

Owner/Manager  1 
Owner/Manager  1 

Total  Jobs  2 


Jobs  Created 
Sound  Engineer 


1 


Total  Jobs 


1 


Jobs  Created 
Delivery  Person 
Counter  Person 
Production  Asst. 


1 
1 
1 


Total  Jobs 


3 
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&  Golden  gate  Mortgage  Reduction 

291 1  Bush  Street 

San  Francisco,  CA  94102 

Golden  Gate  Mortgage  Reduction  is  a  loan  reduction  and  mortgage  auditing  company.  The  company  provides 
present  home  owners  the  opportunity  to  reduce  their  mortgages  by  accelerating  their  monthly  payments. 

This  is  a  start-up  company  and  the  owner  will  hire  additional  personnel  as  the  business  grows.  The  plan  is  to  hire 
telemarketing  people. 

Jobs  Created  Held  bv  UM 

Sales  Director  1 

Total  Jobs  1 


10.      Hampton  Income  Tax  Services 

5118 -3rd  Street 

San  Francisco,  CA  94124 

Hampton  Income  Tax  Services  provides  tax  seminars  to  citizens  in  the  Bayview  Hunters  Point  district.  This 
services  includes  tax  planning  and  audit  representation,  sales  tax  returns,  quarterly  and  annual  payroll  tax  reports. 

Mr.  Hampton  uses  the  latest  technology  which  includes  electronic  filing  and  offer  rapid  refund  loans.  Because  of 
his  forward  thinking  and  customer  services,  his  business  is  expanding.  He  required  additional  space  and 
equipment  to  satisfy  his  grown  constituents. 

Bank  of  Canton  approved  a  $15,000.  00  loan  which  was  used  to  purchase  computer  equipment  and  to  remodel 
his  office.  He  is  hiring  two  additional  employees. 

Jobs  Retained  Held  by  1/m 

Owner  1 


11.      H&K  Graphics 

1385 -27th  Street 

San  Francisco,  CA  94122 

H&K  Graphics  is  a  husband  and  wife  operation.  They  provide  the  marketing,  sales  and  production  for  the 
business.  The  business  generated  over  $1 50,000  in  revenue  for  the  calendar  year  1 994.  The  business  needed 
$15,000  to  purchase  equipment  to  allow  them  to  expand  their  operation.  This  expansion  will  create  a  new 
position  and  allow  them  to  hire  an  additional  employee. 

H&K  provides  offset  printing  business  and  possesses  mid-size  shop  capabilities.  They  design,  paste-up, 
typesetting  and  prepares  camera  ready  work,  including  halftones,  number,  perforate  and  score  on  letter  press. 

Jobs  Retained  Held  bv  UM 

Plant  Manager  1 
Business  Manager  1 

Total  Jobs  2 


Jobs  Created 
Clerk 

Bookkeeper 


1 
1 


Total  Jobs 


2 
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Job?  Created 

Tele  Marketing  1 

Total  Jobs  1 

This  job  will  be  created  during  the  next  few  months  and  the  person  will  be  hired  from  the  low  to  moderate  income 
community.  UEDC  provided  management  and  technical  assistance  and  packaged  the  loan.  This  loan  was 
approved  through  the  SBA  Microloan  program. 

Client  could  not  qualify  for  a  loan  through  conventional  bank.  Loan  was  approved  and  obtained  through  the 
Microloan  program. 


12.      D.R.  Julienne 

1081  Quesada  St. 

San  Francisco,  CA  94124 

Mr.  Julienne,  dba:  D.R.  Julienne  is  a  recipient  of  a  $15,000  loan  from  the  Bank  of  Canton  Small  Business  Loan 
Program.  D.R.  Julienne  will  create  one  full-time  job  for  a  manager  position  which  will  be  made  available  to  low  and 
moderate  income  San  Francisco  residents. 

The  purpose  of  the  loan  is  to  purchase  used  silk  screen  printing  machines. 

Jobs  Created  Held  by  UM 

Manager/Owner  1 

Total  Jobs  1 


13.       LMA  Msde.  Co. 

4016  San  Bruno  Ave. 
San  Francisco,  CA  94134 

Ms.  Erlinda  Amper,  dba:  LMA  Msde.  Co.  is  a  recipient  of  a  $10,000  loan  from  The  Bank  of  Canton  Small  Business 
Loan  Program.  LMA  Msde.  Co.  will  create  two  full-time  jobs  for  a  general  manager  and  an  assistant  manager 
positions  which  will  be  made  available  to  low  and  moderate  income  San  Francisco  residents. 

The  purpose  of  the  loan  is  working  capital. 

Jobs  Created  Held  bv  L/M 

General  Manager  1 
Asst.  Manager  1 

Total  Jobs  2 


14.      Mereb  Market 

698  Guerrero  St. 

San  Francisco,  CA  941 1 0 

Mr.  Wold  Ogbu,  dba:  Mereb  Market  is  a  recipient  of  a  $20,000  loan  from  the  Bank  of  Canton  Small  Business  Loan 
Program.  Mary  Powers  Graphics  will  create  one  full-time  job  for  a  clerk  position  which  will  be  made  available  to 
low  and  moderate  income  San  Francisco  residents. 

The  purpose  of  the  loan  is  to  purchase  new  freezers  and  refrigerators. 

Jobs  Retained  Held  bv  L/M 

Owner/Manager  1 
Asst.  Manager  1 

Total  Jobs  2 
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Job  to  be  Created 
Clerk  1 


Total  Jobs 


15.      Monte  Carlo  Restaurant 

1705  Yosemite  Avenue 
San  Francisco,  CA  94124 

The  Monte  Carlo  Restaurant  is  located  in  the  Bayview/Hunters  Point  district.  The  restaurant  employed  a  total  of  6 
employees  plus  the  owner.  The  owner  has  been  very  aggressive  in  the  catering  business.  Currently  she  is 
averaging  three  (3)  catering  jobs  per  week.  It  is  expected  that  this  activity  will  increase  since  she  consistently 
receive  referral  from  satisfied  clients.  The  owner  has  an  agreement  with  West  Bay  Community  Center  to  provide 
catering  services  for  activities  held  in  the  facility. 

The  owner  is  requesting  revocation  of  the  street,  if  approved  by  the  city,  this  would  allow  beautification  of  the 
street  .thereby  creating  a  better  appearance  for  the  community.  Petitions  requesting  approvals  have  been  signed 
by  most  adjourning  neighbors.  After  approval,  the  client  will  proceed  with  the  construction  phase  of  the  project. 

jobs  Retained  Held  by  UM 

Cooks  1 
Waitress  2 
Bartenders  3 

Total  Jobs  6 

Jobs  Created 

Cooks  1 

Waitress  2 
Dishwasher 

Cook's  helper  1 

Total  Jobs  5 

All  new  jobs  will  be  available  to  low  to  moderate  income  persons.  After  expansion  the  individuals  for  the  newly 
created  positions  will  be  hired. 

Client  could  not  qualify  for  commercial  loan  through  the  various  banks. 


16.      The  Morning  Fix 

1008  Bush  St. 

San  Francisco,  CA  94109 

Mr.  Mo  Herzallah,  dba:  The  Morning  Fix  is  a  recipient  of  a  $15,000  loan  from  the  Bank  of  Canton  Small  Business 
Loan  Program.  The  Morning  Fix  will  create  two  full-time  jobs  for  a  general  manager  and  an  assistant  manager 
positions  which  will  be  made  available  to  low  and  moderate  income  San  Francisco  residents. 

The  purpose  of  the  loan  is  for  purchase  of  equipment  and  working  capital. 

jobs  to  be  Created  Held  by  UM 

General  Manager  1 
Asst.  Manager  1 

Total  Jobs  2 
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17.      A  Perfect  Combination 

585  Haight  Street 

San  Francisco,  CA  94117 

Client  is  an  eighteen  year  old  sole  proprietorship.  Nathan  Rutherford  is  the  owner  and  he  is  assisted  by  his  two 
daughters.  The  purpose  of  the  CDBG  citywide  loan  financing  is  to  provide  funds  that  will  allow  the  company  to 
market  its  Celebrity  Balloon  TM  to  satellite  retailers.  In  order  to  do  this,  a  computer  system  will  be  purchased  and 
a  comprehensive  marketing  campaign  will  be  implemented. 

Two  full  time  positions  will  be  created  with  another  one  planned  within  six  months. 


Jobs  Created  Held  bv  L/M 

Operations/Sales  Manager  1 
Designer/Delivery  person  1 
Delivery  persons  1 

Total  Jobs  3 


A  Perfect  Combination  has  been  a  client  of  UEDC  for  two  years.  We  provided  management  and  technical 
assistance  in  areas  of  financial  statement  preparation  and  analysis,  marketing  and  business  development  and 
most  recently  loan  packaging.  Originally  there  was  a  plan  to  relocate  into  the  Fillmore  center  area  however  that 
was  deemed  inappropriate  at  the  time.  An  application  was  made  to  the  Minority  Business  Loan  Program  in 
January  1995,  however  it  was  declined. 

UEDC  will  provide  ongoing  management  and  technical  assistance  to  help  insure  the  success  of  the  business. 


1&  Quality  Rental  &  Repairs 

1 680  Evans  Ave. 

San  Francisco,  CA  94124 

Mr.  Gary  Ling  and  Mr.  John  Ling,  dba:  Quality  Rental  &  Repair  are  the  owner/managers  of  the  equipment-renting 
company  that  is  located  in  Bayview  Hunter's  Point.  The  assistance  UEDC  provided  are  loan  procurement  and 
technical  management. 

Quality  Rental  and  Repairs  obtained  a  $35,000  business  loan  from  CDRLF  for  the  purpose  of  purchasing 
additional  rental  equipment  in  order  to  capture  varied  target  markets.  With  this  financial  assistance,  he  will  retain 
two  full-time  jobs  for  an  administrative  assistant  and  a  yard  personnel. 


Jobs  Retained  Held  bv  L/M 

Owner/Manager  1 

Yard  Personnel  1 

Total  Jobs  2 

Jobs  Created 

Administrative  Assistant  1 

Total  Jobs  1 


 Starr  Bellv  Child  Care  Services 

1275  S.  Van  Ness  Avenue 
San  Francisco,  CA  94109 

Starr  Belly  Child  care  Services  provides  high  quality,  professional  in  home  Child  care  services  to  parents,  on-site 
Child  care  to  hotel  guest  and  convention  attendees.  The  business  is  a  sole  proprietor. 

The  proprietor  received  a  SEED  loan  in  the  amount  of  $7,500  to  pay  for  computer  equipment  and  pay  for  some 
advertisement.  The  business  is  successful  and  she  will  be  hiring  a  marketing/Administrative  person  within  three 
months. 
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Jobs  Retained  Held  by  L/M 

Owner  1 

Total  Jobs  1 


20.      Thuraood  Marshall  Center  for  Successful  Social  Change 

1601  McKinnon  Avenue 
San  Francisco,  CA  94124 

This  corporation  is  a  partnership  of  local  ministers  who  came  together  to  create  a  residential  care  facility  for  low 
risk  prisoners  qualified  for  the  San  Francisco  Sheriff's  Department  early  release  program.  In  addition  to  personal 
and  spiritual  counseling,  the  provide  employment  and  entreprenuership  training. 

Three  jobs  were  created  immediately  with  several  part  time  positions  to  be  added  as  the  facility  is  filled. 

Jobs  Created  Held  by  l/M 

General  Manager  1 
Counselors    "  2 

Total  Jobs  3 

UEDC  provided  management  and  technical  assistance  throughout  the  planning  and  developmental  stage.  Pro 
forma  financial  statements  were  created  to  document  the  income  possibilities  for  prospective  investors  and  to 
demonstrate  the  ability  to  service  short  term  debt.  They  required  additional  funds  to  meet  the  operating  expenses 
of  the  first  two  months  while  waiting  for  their  invoices  to  be  paid  by  the  Sheriff's  Department.  The  $1 5,000  request 
was  approved  by  the  Grant  Maker  Loan  Fund. 

Ongoing  M&TA  will  be  made  available  to  the  group  as  they  develop  additional  sites. 


21.      Ummi  and  Amjad  Enterprises,  Inc. 

4512  3rd  St. 

San  Francisco,  CA  94124 

Mr.  Ray  Udon,  dba:  Ummi  and  Amjad  Enterprise  is  currently  finishing  the  last  stages  of  leasehold  improvement  for 
his  start-up  tamale-manufacturing  company.  This  Bayview  Huntefs  Point-based  business  will  create  two  full-time 
jobs  for  a  kitchen  and  a  waiter/counter  person  positions.  These  jobs  will  be  made  available  to  low  and  moderate 
income  Bayview  residents.  These  positions  require  special  skills,  however,  on-the-job  training  with  Mr.  Ray  Udon 
will  be  very  necessary.  Mr.  Udon  has  already  obtained  all  necessary  business  licenses  and  permits,  including 
renovation  of  the  facility  and  is  hoping  to  open  within  a  month.  Afterwhich,  he  will  immediately  advertise  these  two 
full-time  jobs  in  the  job  market. 


Jobs  Created  Held  bv  L/M 

Owner/Manager  1 
Kitchen  1 
Waiter/Counter  person  1 

Total  Jobs  3 


Ummi  and  Amjad  Enterprise  requested  and  submitted  the  loan  proposal  for  $25,000  in  September  1994  for 
consideration  under  the  Citywide  Loan  Fund  which  is  administered  by  the  Mayor's  Office  of  Community 
Development.  UEDC  provided  the  needed  technical  assistance  and  loan  packaging  services  to  procure  the 
financing.  The  approval  and  closing  months  for  the  loan  occurred  in  the  months  of  November  and  February  1995, 
respectively. 

This  company  is  a  start-up  operation  that  will  create  three  full-time  jobs.  These  employees  will  be  selected  from 
the  low  income  residents  of  Bayview  Hunters  Point.  Normally,  conventional  financing  is  not  available  to 
businesses  that  are  existing  for  less  than  three  years. 
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22.      L&N  Distributor 

555  Fulton  St.  #217 
San  Francisco,  CA  94102 

Mr.  Brian  Huie,  dba:  L&N  Distributor  is  involved  with  the  wholesale  and  distribution  of  dairy  product  around  the 
Bay  Area.  The  business  is  based  in  San  Francisco  mainly  because  of  the  presence  of  many  retailers  in  the  City. 

Mr.  Brian  Huie  is  a  recipient  of  a  $25,000  loan  from  the  Bank  of  Canton  Small  Business  Loan  Program.  With  this 
financial  assistance,  he  will  retain  two  full-time  jobs  for  a  clerk  and  a  delivery  person. 

The  purpose  of  the  loan  is  to  purchase  a  more  reliable  delivery  vehicle  to  replace  the  old  existing  ones.  Mr.  Huie 
plans  to  sell  the  old  trucks. 

Job  Retained  Held  bv  L/M 

Owner/Manager  1 
Delivery  Person  1 
Clerk  1 

Total  Jobs  3 


23.      Mary  Powers  Graphics  Design 

1371  Page  St. 
San  Francisco,  C A  941 1 7 

Ms.  Mary  Powers,  dba:  Mary  Powers  Graphics  Design  is  a  recipient  of  a  $15,000  loan  from  the  Bank  of  Canton 
Small  Business  Loan  Program.  Mary  Powers  Graphics  will  create  one  full-time  job  for  a  typesetter  position  which 
will  be  made  available  to  low  and  moderate  income  San  Francisco  residents. 

The  purpose  of  the  loan  is  to  purchase  advanced  technology  computer  equipment. 

Job  Retained  Held  bv  L/M 

Owner/Manager  1 

Job  to  be  Created 

Typesetter  1 
Total  Jobs  1 


24.      Zibra  Design  Group 

555  Fulton  St.  #102, 
San  Francisco,  CA  94102 

Mr.  Aron  Vieira,  dba:  Zibra  Design  Group  is  a  recipient  of  a  $25,000  loan  from  the  Bank  of  Canton  Small  Business 
Loan  Program.  Zibra  Design  Group  will  create  one  full-time  job  for  a  press  person  position  which  will  be  made 
available  to  low  and  moderate  income  San  Francisco  residents. 

The  purpose  of  the  loan  is  to  purchase  a  two-color  printer  together  with  a  linotronic  printer  in  order  to  diversify  its 
services. 

Job?  Retained  Held  bv  L/M 

Owner/Manager  1 


Jobs  Created 
Press  Person 


1 


Total  Jobs 


1 
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26.      Building  Services  Technicians 
1555  Yosemite  Avenue 
San  Francisco,  CA  94124 

Alonzo  Douglas,  owner,  was  originally  seeking  $150,000  to  expand  the  scope  of  his  business.  Unfortunately,  the 
financial  information  did  not  support  this  request. 

After  attending  a  UEDC/Bank  of  America  seminar,  application  was  made  to  the  banks  Minority  Loan  Program 
whereby  a  $20,000  loan  was  approved. 

Jobs  Retained  Held  by  UM 

Delivery  Person  1 


27.      Electic  Cookery 

110  HSPY  Yard 

San  Francisco,  CA  94124 

This  partnership  provides  commercial  kitchen  rentals  to  local  businesses  who  cannot  afford  to  occupy  a  fully 
equipped  one  on  their  own.  Timeshare  rentals  are  to  primarily  low  to  moderate  entrepreneurs. 

UEDC  assisted  in  the  loan  packaging  and  presentation  of  the  request  to  the  Bank  of  Canton. 

Jobs  Retained  Held  bv  UM 

General  Manager  1 

Total  Jobs  1 


28.      Lewis  Lithograph.  Inc. 

836  Harrison  Street 

San  Francisco,  CA  94107 

This  printing  business  was  in  need  of  a  new  press  and  a  working  capital  line  of  credit.  Upon  recognizing  that  Mrs. 
Lewis  was  a  long  time  customer  of  Bank  of  America,  we  submitted  the  financial  information  in  hopes  that  they 
could  consider  a  term  loan  to  purchase  a  press  that  was  available.  They  approved  a  $30,000  equipment  term  loan 
and  a  $20,000  working  capital  line  of  credit. 

Jobs  Created  Held  by  L/m 

Printers  2 
Office  Manager  1 

Total  Jobs  3 

UEDC  was  initially  involved  in  assisting  the  company  with  a  possible  transfer  of  ownership.  We  will  continue  to 
work  with  them  in  developing  their  long  range  goals. 


29.      Quality  Rental  &  Repairs 

680  Evans  Ave. 

San  Francisco,  CA  94124 

Mr.  Gary  Ling  and  Mr.  John  Ling,  dba:  Quality  Rental  &  Repair  are  the  owner/managers  of  the  equipment-renting 
company  that  is  located  in  Bayview  Hunter's  Point.  The  assistance  UEDC  provided  are  loan  procurement  and 
technical  management. 


Jobs  Created 
Administrative  Asst. 
Sales/Stock  Person 


Total  Jobs 


2 
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Quality  Rental  and  Repairs  obtained  a  $35,000  business  loan  from  Quality  Rental  &  Repair  for  the  purpose  of 
purchasing  additional  rental  equipment  in  order  to  capture  varied  target  markets.  With  this  financial  assistance,  he 
will  retain  two  full-time  jobs  for  an  administrative  assistant  and  a  yard  personnel. 

Jobs  Retained  Held  by  UM 

Owner/Manager  1 

Job  Created 

Administrative  Assistant  1 
Total  Jobs  1 
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Financial  Summary 

Grantee  Performance  Report 

Community  Development  Block  Program 


U.S.  Department  of  Housing  and  Urban  Development 
Office  of  Community  Planning  &  Development 


OMB  Approval  No.   2506-0006 (Exp.  3/31/93) 


1.  Name  of  Grantee 

City  and  County  of  San  Francisco 


2.  Grant  Number 
B94MC060016 


3.  Reporting  Period 

From     01/01/94  To  01/31/95 


Part  I:   Summary  of  CDBG  Resources 

1.  Unexpended  CDBG  funds  at  end  of  previous  period 

2.  Entitlement  Grant  from  form  HUD-7082 

3.  Surplus  Urban  Renewal  Funds 

4.  Section  108  Guaranteed  Loan  Funds ( Principal  Amount) 


Program  income  received  by: 


a.  Revolving  Funds 

b.  Other   (identify  below) 


Grantee 
(Column  A) 

1,139,877.00 
228, 611.00 


Subrecipient 
(Column  B) 


14,648,166.00 


5.  Total  Program  Income   (sum  of  columns  a  and  b) 

6.  Prior  Period  Adjustments   (if  negative,   enclose  in  brackets) 

7.  Total  CDBG  Funds  available  for  use  during  this  report  period 


Part  II:   Summary  of  CDBG  Expenditures 

8.  Total  expenditures  reported  on  Activity  Summary 

9.  Total  expended  for  Planning  &  Administration  4,089,701.00 

10.  Amount  subject  to  Low/Mod  Benefit  Calculation  38,368,608.00 

11.  CDBG  funds  used  for  Section  108  principal   &   interest  payments 

12.  Total  expenditures   (line  8  plus  line  11) 

13.  Unexpended  balance   (line  7  minus  line  12) 


Part  III:   Low/Mod  credit  This  Reporting  Period 

14.  Total  Low/Mod  credit  for  multi-unit  housing  expenditures 

15.  Total  from  all  other  activities  qualifying  as  low/mod 
expenditures 

16.  Total   (line  14  plus  line  15) 

17.  Percent  benefit  to  low/mod  persons 

(line  16  divided  by  line  10  this  reporting  period) 


Part  IV:   Low/Mod  Benefit  for  Multi-Year  Certifications  (Complete 
only  if  certification  period  includes  prior  years) 

Program  years   (PY)   covered  in  certification     PY  92     PY  93     PY  94 

18.  Cumulative  net  expenditures  subject  to  program  benefit 
calculation 

19.  Cumulative  expenditures  benefiting  low/mod  persons 

20.  Percent  benefit  to  low/mod  persons 
(line  19  divided  by  line  18) 


Part  V:  For  Public  Service  (PS)  Activities  Only: 
Public  Service  CAP  Calculation 
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Financial  Summary 

Grantee  Performance  Report 

Community  Development  Block  Program 


U.S.  Department  of  Housing  and  Urban  Development 
Office  of  Community  Planning  &  Development 


OMB  Approval  No.    2 506-0006 ( Exp .  3/31/93) 


21.  Total  PS  expenditures  from  column  h,   form  HUD  4949.2a 

22.  Total  PS  unliquidated  obligations  from  column  r, 
from  HUD  4949.2a 

23.  Sum  of  line  21  and  line  22 

24.  Total  PS  unliquidated  obligations  reported  at  the  end  of  the 
previous  reporting  period. 

25.  Net  obligations  for  public  services  (line  23  minus  line  24) 

26.  Amount  of  Program  Income  received  in  the  preceding  program 
year 

27.  Entitlement  Grant  Amount  (from  line  2) 

28.  Sum  of  lines  26  and  27 

29.  Percent  funds  obligated  for  Public  Service" Activities 
(line  25  divided  by  line  28) 


5, 737, 581.00 
538,960.00 

6,276, 541.00 
664,844.00 

5,611,697.00 
17,344, 530.00 

24, 166,000.00 
41, 510, 530.00 
13.5  % 


Part  VI:  Planning  and  Program  Administration  Cap  Calculation 

30.  Amount  subject  to  planning  and  adminstrative  cap 
(grant  amount  from  line2  plus  line  5) 

31.  Amount  expended  for  Planning  &  Administration 
(from  line  9  above) 

32.  Percent  funds  expended  (line  31  divided  by  line  30) 


40, 182, 654.00 
4,089,701.00 
10.  1  % 


Unexpended  Funds  Narrative 


A.  Program  Income  Narrative 


Program  income  received  in  1994  includes: 

a)  $1,139,877  in  repayments  from  revolving  loan  funds. 

b)  $2,830,454  from  land  sales,  rents,  etc.  collected  by  the  San 
Francisco  Redevelopment  Agency  from  urban  renewal  projects. 

c)  $228,611  in  misc.   income  including  repayment  of  site 
acquisition  loans. 

d)  $10,830,241  from  rent  collected  by  housing  development 
corporations  from  CDBG-funded  housing  developments. 


D.  RECONCILIATION  OF  LINE(S)   OF  CREDIT   (LOC)   AND  CASH  BALANCES 
TO  UNEXPENDED  BALANCE  OF  CDBG  FUNDS  SHOWN  ON  GPR 

Complete  the  following  worksheet  and  submit  with  the  attachment: 
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Financial  Summary- 
Grantee  Performance  Report 
Community  Development  Block  Program 


UNEXPENDED  BALANCE  SHOWN  ON  GPR 
(line  13  of  HUD  4949.3) 

ADD: 

LOC  balance(s)   as  of  GPR  Date 

Cash  on  Hand: 

Grantee  Program  Account 
Subrecipients  Program  Accounts 

Revolving  Fund  Cash  Balances 
Section  108  Accounts 
(in  contract) 

SUBTRACT : 

Grantee  CDBG  Program  Liabilities 
(include  any  reimbursements  due  to 
the  Grantee  from  program  funds)  ( 

Subrecipient  CDBG  Program  Liabilities 
(same  instructions  as  above)  ( 

TOTAL  RECONCILING  BALANCE: 

UNRECONCILED  DIFFERENCE: 


When  grantees  or  subrecipients  operate  their  programs  on  a 
reimbursement  basis,   any  amounts  due  to  the  grantees  or 
subrecipients  should  be  included  in  the  Program  Liabilities. 


U.S.  Department  of  Housing  and  Urban  Development 
Office  of  Community  Planning  &  Development 

O^B  Approval  No.   2506-0006 (Exp.  3/31/93) 

20,729,362.00 


30,083,784.00 


1,815,249.00 
0.00 


493,752.00 
0.00 


2,997,921.00)* 
8,665,502.00)* 
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U.S.  Department  of  Housing  &  Urban  Development 
Office  of  Community  Planning  and  Development 

REHABILITATION  ACTIVITIES 

Grantee  Performance  Report 

Community  Development  Block  Grant  Program 

OMB  Approval  No.    2 506-0006 ( exp .  3/31/93) 


Name  of  Grantee 

City  and  County  of  San  Francisco 


Grant  Number 
B94MC060016 


Program  Year 

From  01/01/94  To  01/31/95 


All  grantees  must  submit  this  form, 
whether  or  not  they  have  CDBG  funded 
rehabilitation  programs. 


Single-unit 
Activities 
(1  Unit) 


Multi-unit 
Activities 
(2  +  Units) 


Check  box  only  if  grantee  has  no  CDBG 
rehabilitation  activities: 


2.  Staffing:  number  of  Staff-Years 
(FTE  staff  years  to  tenths) 


3.  Current  Program  Year  Expenditures: 

Activity  delivery  costs  from  CDBG  funds 

a.  Staff  costs:  Amount  expended  in  2  above 

b.  Other  direct  costs   (not  included  in  4) 


81,846.00 
20,341.00 


179,402.00 
490,789.00 


Current  Program  Year  Expenditures: 
For  all  projects  (a+b+c  below) 

a.  CDBG  funds  expended 

b.  Other  public (Federal, State, local) 

c.  Private  funds  expended 


funds  expended 


528,316.00  14,234,046. 

528,316.00  7,908,187. 

0.00  2,257,976. 

0.00  4,178,883. 


Project /Units  Rehabilitated/ Committed 

a.  Number  of  projects  committed (mult i-unit  only) 


b.  Number  of  units  committed 


6.  Obligations:  Amount  obligated  for 

projects/units  committed  in  5a  and  5b 

a.  CDBG  funds  obligated 

b.  Other  public (Federal, State, local)   funds  obligated 

c.  Private  funds  obligated 


228,039.00  27,472,319. 

228,039.00  9,336,226. 

0.00  4,547,712. 

0.00  13,588,381. 


7.  Projects/Units  Rehabilitated/Completed 

a.  Number  of  projects  completed (multi-unit  only) 


b.  Number  of  units  completed 


Units 


Units 


8.  Cumulative  Expenditures: 

a.  CDBG  funds  expended 

b.  Other  public (Federal, State, local)   funds  expended 

c.  Private  funds  expended 


582,316.00  20,101,071. 

582,316.00  13,664,212. 

0.00  2,257,976. 

0.00  4,178,813. 


Individuals  may  copy  this  form  form  HUD-4949 . 5 ( 11/24/92 ) 

on  office  copiers  as  needed.  ref.  Handbook  6510.2 
Previous  Editions  are  Obsolete 

Retain  this  record  for  3  years  Run  Date:  04/28/95 
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